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Executive Summary: Highlights of Findings and Recommendations

NCCCS Real Estate Construction & Facilities Maintenance Project: 

Phase 1 Feasibility Study 

Revised August 1, 2005

Shortage of qualified, trained workers in Construction and Facilities Maintenance

Within next 10 years, 58.4% of jobs in US will be construction related.

The Real Estate construction industry is the second largest employer in US only next to all government employees including the armed forces. Construction employs approximately 6.9 million individuals annually. From June 2003 to June 2004 construction added 193,000 employees - nearly one out of seven new non-farming jobs.  Home improvement expenditures rose 5.2% from the end of the first quarter of last year through the first quarter of 2005 and totaling $126.1 billion for 2004, up 15% from 2001. Home improvement service companies have difficulty hiring qualified workers and reject as many as 70% of applicants due to criminal records as reported by the Wall Street Journal in May 2005. 

Home Depot, which operates more than 1,700 stores, planned to open an additional 175 locations and hire approximately 35,000 new associates in 2004. Through its partnership with AARP, Home Depot seeks to attract skilled associates to a variety of store positions including plumbers, electricians, landscapers, design, sales, and customer service representatives.  For Home Depot, the partnership is part of a strategy to prepare for a time with possible labor shortage around 2010 when baby boomers start to retire, said Cindy Milburn, senior director of staffing.  The entire industry will be facing a critical shortage of skilled workers that affect contractors, real estate developer, as well as retail and wholesale product suppliers.

We are facing a serious worker shortage not job shortage over the next twenty years. The Bureau of Labor Statistics projects that between 2010 and 2020 the number of workers in the prime age years of 25-54 will stay absolutely flat. In a growing North Carolina and US economy, this spells disaster. Either existing workers will have to postpone retirement or immigration will have to increase or both. While we have available displaced workers, we need to position them where they can add the most value to our North Carolina economy. 

The Bureau of Labor Statistics estimates that between 2002 and 2012, the U.S. will need approximately one million skilled workers to fill construction jobs. These jobs pay well, are in demand, require a high skill level, and offer workers a stable future. The President believes that skilled trades will play a significant role in building America's future, and the United States has the skills and talent to fill the growing number of jobs available in the construction industry. 

· Promoting Skilled Trades 

President Bush's initiatives in secondary education and job training are working to strengthen workers' abilities to get jobs in many high-paying, high-growth industries - including the skilled trades. The President believes the skilled trades are and will continue to be an important driver of job growth in America, and the Federal government can help ensure access to the skills workers need to fill those jobs - through job training partnerships between industries and community colleges, and strengthening education. 

Strengthening Access to Post-Secondary Education and Job Training: The President's plan will expand opportunities for workers to access post-secondary education to obtain job training and skills to compete in the new economy through Community-based Job Training Grants. The President has proposed $250 million in the FY 2005 budget to fund training programs in community and technical colleges that are linked with local employers looking for more skilled workers. 

The Department of Labor, in partnership with the National Association of Home Builders, the Construction Industry Round Table, and the National Heavy and Highway Alliance and its affiliated international unions, is pursuing the Skills to Build America's Future initiative, which promotes careers in the skilled trades by educating young people and workers in transition about available opportunities.

North Carolina needs to align its NCCCS, Department of Commerce, and Department of Labor priorities,  funding and initiatives with that of the Federal Government in the area of Workforce Development for the Construction industry.
· NCCCS could be a key provider of “certified training” in every regional urban and rural C&FM market that would provide pathways to employment for displaced workers without having to relocate their families from their current homes and regions.  

There are immediate and long-term opportunities for jobs in the C&FM Markets to be filled by qualified displaced workers desiring immediate income and higher earning potential through a certified training program supported by both industry employers and NCCCS.  New, innovative awareness, qualification, training, staffing and placement systems and leadership are needed to attract and connect the workers needed by contractors with available displaced workers looking for a source of income and a career path.  But incentives and awareness programs to educate employers (usually with only 10 employees or less) are a prerequisite.

Leveraging the current network of NCCCS resources and augmenting those resources with existing private sector funding and curriculum leading to employee certification, already approved by industry trade associations, has been the key focus and assumption of this job and workforce development project. 

Although there have been numerous NCCCS offerings of construction trade skills training classes at NCCCS colleges throughout the State over the last several years, enrollment has been sparse and demand generally non-responsive.  That was the case even when regions hit by floods and hurricanes generated a large numbers of jobs, which were then filled by workers from outside NC. One explanation is the lack of leadership, involvement and coordinated support by economically distressed North Carolina employers in that market during more difficult economic times than we are experiencing today.

· Higher Earnings for both Employers and Employees

Both employers and employees would realize sustained, higher long-term earnings potential if NCCCS, in collaboration with other identified education and training partners, provided workers, supervisors, and business owners with more effective incentives and access to:

1) “certified skills training” programs and 

2) “job staffing and placement” systems 

· Impact on North Carolina Economy and Employment

Although this study focused on job opportunities for displaced workers and C&FM workforce development issues, broader issues relate to how well NC is positioned to compete on a national basis in the Real Estate development and investment markets.  In fact, Real Estate Development & Management, both commercial and residential, is the one of the key drivers of NC’s and the US economy.  

Affordable, attractive, and highly efficient commercial facilities and housing have been the major attractions and growth factors to retaining and attracting residents and businesses in NC.  Likewise, the NC workforce in both the construction and post-construction maintenance and management phases are critical to the economic feasibility and justification of Real Estate housing and commercial business investments.  

Therefore, this recommended program and subsequent phases of its development should be viewed as a major component of North Carolina’s Real Estate Development and Management Portfolio Strategy.  That critical assumption will provide the justification, funding, and direction needed for a comprehensive, statewide C&FM workforce development strategy, including career opportunities for displaced workers.

Dr. Michael Walden of NC State Economics Department just completed a study that found for every 100 single family houses built, there is the need for 77 construction jobs and a total of 146 jobs.  For every 100 multi-family units built there is a need for 25 construction jobs.  Just in the Triangle region, there are about 12,000 single-family homes built a year and about 5,000 multifamily homes.  This means there is a need for over 10,000 workers in the construction trades alone.  The Charlotte area builds about the same number of housing units per year, so they would generate the need for about the same number construction workers.

Residential Construction Units in the US and NC as the Driver of Employment and the Economy
2004
Total
1 unit
2 unit
3-4 unit
5+ unit
# structures 5 or more units

United States                            
2,060,582
1612286
44398
47994
355904
21325

North Carolina
92,411
76,084
1,648
857
13,822
884

· Construction and Facilities Maintenance skilled workers are a major component of many industries, which impact the economy of NC and the US.  

They build, maintain and determine the capital and operating costs of all the real estate facilities, housing, roads and equipment investments. Those investments and facilities are required for commercial manufacturing, distribution, transportation, retail, and all residential housing sectors of NC’s economy.  North Carolina’s costs of residential and commercial construction and the costs of maintaining those facilities and equipment have traditionally been lower than other highly industrialized states due to relatively lower wage rates than other states, which were/are dominated by union labor rates.  The initiatives recommended in this report are needed to sustain North Carolina’s competitive advantage on this issue and continue attracting and retaining commercial and residential demographic growth.

· Neither displaced workers nor employers are interested or even want more training.  Displaced workers want an immediate and long term source of income and employers want a more productive, better qualified workforce. 

The results of the this study indicates that neither displaced workers or potential employers are considering or even want more training than already exists.  They see current traditional classroom training offerings as an added expense, which drains weekly cash flow and eliminates labor hours needed to complete projects.  What they really want is more “income” and “positive cash flow” to relieve the daily stress they feel!   

So whatever is initiated and accomplished by this proposed program to address training, job and career opportunities, the most urgent and important issue is to educate employers as to how training (current or alternative modes of training) would increase positive cash flow.  

For employers, that means more qualified employees with the right skills so that they can take on more revenue producing jobs, at prices that allow them to make a profit after their workers, taxes, insurance, transportation, and material costs are paid.  For displaced workers as potential employees, that probably means taking a job at possibly lower starting pay and realizing increased earning potential within 3-12 months while getting additional required training to increase their skills and productivity.

· A typical C&FM contractor with only 1-10 employees can increase cash flow and profits by 20+% by hiring qualified, training workers.
80% of construction firms have fewer than 10 employees, only 1% employ 100 or more and .1% of construction firms employ over 500 individuals. A typical C&FM employer is a subcontractor who only has 1-10 employees.  That is probably because one person can typically only manage up to ten workers effectively and efficiently before having to hire another supervisor and add another level of complexity and overhead cost to the business.  A critical assumption is that if a typical contractor or subcontractor could increase their number of employees (or independent subcontractors) beyond their current level by 20-50% their cash flow will increase by 20-50% and their profitability by at least 20-50%.  Employers must believe and prove that an investment in hiring additional “qualified” displaced workers will increase their output, cash flow and profits for this program to be sustainable.

· Providing current workers and supervisors with additional training will increase the quality and productivity of their current workforce’s capacity. 

Increased quality (i.e. reduced quality defects), safety and productivity translates into higher profit margins, reduced waste, and increased revenues per job.  These are basic productivity and efficiency principles that have been applied since the start of the industrial age with Fred Taylor and continue today with Six Sigma, Lean, Scorecarding and other popular processes for performance improvement.  Unfortunately, that basic knowledge and those formal practices are new and unknown to most C&FM contractors who have not had such training and education.  Project Management courses offered by NCCCS, as one example, can have dramatic impact on performance.  Technical skills training to increase quality and productivity also are critical to workforce productivity and quality.  OSHA Regulatory compliance and safety training classes provided through trade associations, insurance companies, and other OSHA-related safety training organizations are another area of training that is critical to every Contractor’s cashflow, sustainable business operations, and liability insurance costs.  

· There is no justification for hiring displaced workers with no skills unless there are incentives to employers to do so.  Those incentives must include one or a combination of the following:

1. Wage subsidy payments to employers during the initial 1-12 months of on the job training and learning to compensate for their lack of productivity during that period.

2. Certified Displaced Worker Training Programs subsidized at least partially by Funding from Displaced Worker Federal and State funds to insure minimal skill proficiency.

3. Preliminary Screening of Displaced Workers as Candidates for Employment (screening and job matching system operated by qualified third party) based on employment factors other than technical skills, such as reliability, personality, willingness to work in typical environments and work schedule days, ability to communicate (language and reading skills), basic math skills, commitment to typical work days and schedule (including Saturdays and 10 hour days), willingness to work and commute or travel to work sites out of the area during the week if needed, and  results-oriented. (This requires a proposed for-profit or non-profit third party contract services/staffing function and related systems with database administration to prequalify and match displaced workers with potential employers and/or customers – for self-employed workers. See Appendix Z)
4. Employer awareness and understanding campaigns providing ongoing knowledge of incentives available to employers (small and large) for hiring and training displaced workers.

5. Awareness of specific self-employment benefits and job opportunities to work as an independent contractor for Contractors, other Subcontractors, Maintenance Companies and Real Estate Developers and Management Companies. 

· Existing Curriculum is Available and Adequate to Launch C&FM Program

Fortunately, the curriculum sources already exist for many of those training modules as a result of diligent efforts by National and NC Industry trade groups such as Associated General Contractors (AGC of the Carolinas), Home Builders Association (HBAs in most every NC county), National Apartment Association (NAA in four major metro regions).  

· What has been missing in NC is a collaborative strategy and implementation programs by private-public sectors of industry and government leaders to: 

1) Focus on employer performance improvement issues and opportunities as a means to addressing NC displaced and workforce development issues – e.g. increasing cost of healthcare and insurance costs for employees have forced large contractors and builders to transition to a business model with outsourcing to Subcontractors offering less benefits and little to no formal training.
2) Provide incentives and education for EMPLOYERS to invest MORE in training of their workers 

3) Align and integrate the multiple resources of the private sector with public sector education 

4) Focus on this one high potential sector that crosses and impacts the performance and growth potential of most other NC industries.  

· Changing workforce business model and workforce demographics in C&FM markets caused  reduced demand for training by larger employers

Due to continuously increasing costs of healthcare, wages, overhead, and insurance, larger employers have transitioned to OUTSOURCING strategies by using more independent subcontractors instead of adding employees.  Organizations like AGC and HBA report that downsizing of employee numbers by National and Regional Builders and Commercial Contractors has caused those organizations to need less training resources.  Competitive bidding processes by government and private sectors forced those companies to reduce their employee workforce in order to meet financial performance expectations, particularly those that are publicly owned and influenced my investor demands for sustained and increased cash flow.  The impact has been a reduction in demand on training organizations and resources established and demanded originally by those larger companies.  Smaller contractors and subcontractors typically do not invest in offices, employee benefits, and training (other than on-the-job training which is not a measured expense).  Therefore more easily accessible, affordable, and convenient forms of the existing curriculum are needed to be designed and delivered.

· Investment dollars for Construction and Facilities Management Training and Workforce Development should come from private sector investors in Real Estate Development and Management

Real Estate Developers and Management Companies are the primary stakeholders and beneficiaries of a better educated, higher quality, more productive workforce simply because they are focused strictly on the financial returns on their investment portfolio.  That portfolio includes both commercial and residential holdings – where labor costs, quality, and productivity directly impact their bottom line every year, from preconstruction planning to post construction leasing and maintenance.  

As a testament to that assumption, our US Federal Government and many states have adopted an economic stimulus strategy and program through lower interest rates as a solution to the 2001 economic downturn and higher unemployment.  Real Estate Development has been and continues to be the primary beneficiary of that economic strategy.  

New jobs are being created in the retail markets as a result of the major increase in residential and commercial facilities that has resulted from such a Real Estate development strategy.  The successful White House campaign to achieve the American dream of home ownership has been the result of that that same strategy and economic development policy.  North Carolina has been one of the biggest beneficiaries with its significantly increased population and housing growth and related new jobs.

The value of construction put in place in 2003 totaled $916 billion representing 8% of the nation's gross domestic product (GDP). An aging work force means more jobs than students graduating now and in the future.
· NC Repositioning of its Furniture and Textile Industry Workforce

NC has an opportunity to reposition its large workforce from the shrinking US furniture and textile markets to being a critical source of Construction workers for the rapidly growing real estate construction, maintenance and remodeling market.  In our furniture industry, in particular, are thousands of skilled workers trained and experienced in manufacturing processes and construction of furniture. Those workers and skills are certainly applicable to the construction and maintenance industries if those workers could be properly aligned, oriented, and positioned with the geographic dispersion of real estate/housing development and production in the State.  Interviews with HR executives at Thomasville Furniture confirmed that assumption, but lack the strategic resources, strategy or corporate and economic incentives to make that happen – by themselves. Ironically the NC furniture industry has been the major beneficiary of real estate development and growth IN THE PAST.  Strategic repositioning of that NC furniture industry workforce has been lagging significantly behind the dynamic decline of that US industry.  The opportunity exists to demonstrate the viability of repositioning that workforce into the C&FM markets throughout the state.

· Many proactive local North Carolina CT&F industry leaders, industry trade association chapters, and public and non-profit educational organizations have confirmed their interest and support as potential PARTNERS for such initiatives.  They have offered to advise and participate in this program’s continued phased development and future pilot projects if NCCCS and/or NC Commerce initiate Phase 2.  Just a few examples from a more complete list of recommended Partners and Advisors (Appendix A):

· Home Builders Institute (HBI) of National Home Builders Association 

· General Contractors of the Carolinas (CAGC)

· National and Triangle Apartment Association (NAA/TAA)

· NC Workforce Development Council Member and former President CAGC

· Home Builders Association of Durham and Orange Counties Executive VP and former Mayor, City of Durham

· O’Brien Atkins Architects Business Development

· Director, Economic and Employment and Workforce Development Board, City of Durham

· Consultant to most major commercial Contractors in NC and Former VP Business Development, NC Biotechnology 

· Hagemeyer North America

· Wake County Public Schools

· Harris Teeter Corporation VP Human Resources

· Marriott Corporation, Director Human Resources,

· Wake County Public Schools, School-to-Career Coordinator, 

· Durham Public Schools, Executive Director for High Schools

· Wake Education Partnership VP Business Development

· Durham Public Education Network , Development Director, 

· Director Risk Management and Training, Builders Mutual Insurance Company

· Progress Energy Carolinas, VP Northern Region

· NC State Representative, Jerry C. Dockham, former Chairman Insurance Committee

· Greater Durham Chamber of Commerce, VP, Workforce Development

· Western  North Carolina University, Chairman, Department of Construction Management

Brachman Associates proposes the following deliverables for Phase 2

(PROPOSED STATEMENT OF WORK – PHASE 2)
1. Follow up with identified funding sources (Appendix D) and negotiate funding terms with private, public and non-profit sectors to prioritize and fund the recommendations and deliverables stated above. Initial funding will be for demonstration pilot projects and development of potential statewide information and communications technology applications in workforce development and staffing (job placement) of employees receiving certified training in NCCCS courses.

2. Lead and facilitate the development of new, innovative technology applications and models for PR, training and communications interventions for: a) employers, b) displaced workers and c) other workforce development stakeholders. 

3. Facilitate and implement Prototype programs in target test markets, while insuring sustainability, long-term self-funding, scale-up and replication across the State of North Carolina i.e. in all economic and workforce development regions where real estate development and management is economically feasible. 

4. Design and develop, in collaboration with existing NC contract staffing experts, a network of contract services and staffing organizations to find jobs for displaced workers and others who are qualified for a career in C&FM or Real Estate Development and Management.  Engage private, public and non-profit sector staffing and placement organizations interested in focusing strictly on C&FM [Real Estate Development & Management] markets,

5. Develop a C&FM/Construction Management NCCCS-centered “Business Partnering Program” to include a cross section of commercial and residential Contractors, Builders and Real Estate Development and Management companies and their trade associations, 

6. Plan to integrate NCCCS existing and new C&FM resources and NC University System’s Construction Management into a NC Construction [& Real Estate] Management and Training Institute following best practice models in other states.  Use the Institute concept to establish Leaders and Leadership Development Programs focused on workforce productivity and quality training and education, systems, technology development, and commercial applications. Use Biotechnology Center as a case example and model of effectiveness and organizational collaboration between business community and economic development but add NCCCS and the University System elements to the mix (as is being done now with BioNetwork and other NCCCS initiatives funded by Golden Leaf Foundation). Include private and non-profit sector education and training resource providers specializing in computer-based and distance learning technologies.

7. Develop the C&FM [Real Estate] Development & Management Program as a model for Economic, Leadership and Workforce Development in other North Carolina NON-EXPORTABLE economic markets -- with the same Workforce Development issues and additional NC Competitive Advantage opportunities e.g. Retailing, Hospitality, Banking, Healthcare

“Phase 1
Critical 

Success

Factors

(CSFs)
Appendix
“Phase 1 – Feasibility” Deliverables

Strategy CSFs Approach 

· Five-Phase approach to identifying, implementing and funding of C&FM job training and placement programs including “prototype pilot project test market approach” (Phase 2 will be the actual prototyping pilot projects(s) in test markets by July/August 2005); Critical success factors (CSFs) for attracting and enrolling NC displaced workers to fill C&FM jobs

Leaders 
A
· Expected participating NCCCS organizations and other “Alliance Partner” educational, job development, and economic development organizations; Qualified advisory committee members, including key industry leaders and influencers from C&FM markets

NCCCS alignment (with Trade Association Training Organizations)
A
· Alignment of the interests and educational resources for economic and job development between NCCCS and Industry Trade Associations such as the Home Builders Associations and Apartment Associations throughout the State

Curriculum Sources
A
· Potential sources of existing curriculum and training resources and status of their approval in North Carolina by State Education authorities

The Market --Job Opportunities
B
· Potential sources of job opportunities in the C&FM job market for current and expected displaced workers completing a certified construction training program in the C&FM fields, along with internships or apprenticeships opportunities to work and learn at the same time

Compensation


B
· Estimated annual salaries and hourly rates expected to be paid for various C&FM jobs based on benchmarking data to demonstrate their value being above wage alternatives to the target job seekers

Funding
D
· Assumptions on how the certification training would be supported and sustained by funding from public /private partnerships; Potential Tie-ins to existing NC and Federal funding programs addressing training and employment for displaced workers

Entrepreneurship


B
· Training and business development opportunities for entrepreneurship by displaced workers and others to be identified

Benchmarking for Test Markets
C
· Pilot project test market(s) – to be determined in Phase 2

Value Impact 
B
· Estimated impact and benefits of recommended certified training on employment and C&FM related companies in various market segments (residential home, apartment, commercial, public facilities, schools, hospitals, etc.) based on preliminary research with target employers.





See complete report including Appendices at

www.brachmanassociates.com
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Job Training and Employment Opportunities 

for North Carolina’s Displaced Workers 

Revised August 1, 2005

Phase 1: “Feasibility Study” of Job Opportunities and Demand

in the Real Estate Construction and Maintenance Markets (C&FM)
Co-Sponsored by Economic & Workforce Development Division,

North Carolina Community College System
There are significant unknown, immediate short-term and long-term opportunities for jobs to be filled by qualified displaced workers in the C&FM Markets across the State of North Carolina.  This project report provides recommendations for employment strategy and programs for NC displaced workers.  

(Note: In this report the term “displace worker” used by NC State & Economic Development agencies is used interchangeably with term “dislocated workers,” which is the term used by federal agencies for programs and allocation of funding such as Workforce Investment Act. “Displaced worker” terminology was chosen by the sponsor of this project as related to NCCCS economic and workforce development interests.)

It also provides a strategic focus on “C&FM workforce development” issues impacting NC’s continued economic growth in the Real Estate Development, Investment, and Management markets that affect all industries, including economic development “Clusters” – which drive NC Economic Growth and Job Creation.  Economic development in all sectors (Retail, Technology, Healthcare, Manufacturing) will be dependent on a larger, more skilled and higher quality C&FM workforce than exists today throughout NC.  Several critical C&FM workforce development issues impact NC’s Competitiveness Strategy, continued economic stability and attractiveness, and forecasted demographic growth. Today that workforce and its predominantly small business employers (90%) as subcontractors are in serious need of leadership, expansion, development and training according to ALL the industry leaders, trainers, professional associations and employers interviewed.  

This study is the first to focus on job opportunities and training solutions for displaced workers in a specific industry – in this case, the Real Estate Construction and Facilities Maintenance labor markets.  A similar approach could and probably should be applied to Retailing, Healthcare, Hospitality, Banking, Security and other markets where jobs can not be exported and are prevalent in each and every county and economic development region.  C&FM market was selected because of it significant share of the labor market, its close relationship and impact on other industry growth, and its presence in each and every NC county.

The sponsors of this study were interested in “displaced worker” job opportunities, but also expressed interest and satisfaction with the findings and recommendations. Those outcomes relate to broader critical workforce and economic development issues and industry specific solutions impacting employment and business growth and success at local, regional and state levels.

The Construction and Facilities Maintenance (“C&FM”) Market

The C&FM market is one of the largest economic and job opportunity sectors of the North Carolina and US economy. Construction employment in the U.S. set a record for the 10th straight month in December, before slipping slightly in January. Seasonally adjusted construction employment in January totaled 7,065,000, more than 5% of total nonfarm employment. Underscoring how much construction has helped on the job front, the industry added 220,000 jobs (3%) over the past 12 months, one-tenth of all net hiring, or double its share of total employment. Total job count is most likely underreported due to difficulty in measuring the many illegal immigrant workers and the many self-employed workers who are not counted.

• Construction is a major source of jobs. The industry provides employment to seven million workers—more than 5% of the total nonfarm workforce and 6% of the private workforce.

• Construction makes a disproportionately large contribution to GDP. The value of construction put in place in 2004 was $1 trillion, or 8% of gross domestic product, considerably higher than the construction industry’s share of employment. 
• Construction is a major purchaser of manufactured products. In 2004, shipments of construction materials and supplies totaled $471 billion—11% of total manufacturing shipments. Shipments of construction machinery totaled $29 billion and increased by 43% from 2003. The increase is due, at least in part, to the more rapid write-offs allowed under the 2003 tax law changes for equipment put in place by the end of 2004.

· Construction of apartment communities has added over 250,000 new apartment homes in each of the past three years. The value of the new construction has averaged more than $17 billion annually, providing jobs to more than 200,000 workers.

· In addition, apartment demand is rising as a result of changing demographics. Recent data support the notion that an increasing number of households now prefer apartment living, even though they could afford to buy a home. Fully 41 percent of renters surveyed in the 2001 Fannie Mae National Housing Survey say they rent "as a matter of choice" and not out of necessity. This is up significantly from 32 percent in 2000 and 28 percent in 1999. 

· The important apartment market of under-30 households will grow by half a million between 2000-2005 and another million from 2006-2010. This is a marked change from the 1990s, when this group fell more than 1.6 million. At the other end of the spectrum, the Census Bureau says the number of “empty-nest” households (married couples at least 45 years of age without children in the home) will increase over 5 million by 2010. While most will be homeowners, many will choose apartment living for its convenience, location, and social opportunities. 

·  Immigration continues to expand, and new immigrants are predominately renters. The 1990s saw the second largest wave of immigration ever, and the current decade should surpass it.

· In North Carolina job openings in construction surged 17% in December, seasonally adjusted, to 126,000, the Bureau of Labor Statistics reported February 2004 in its Job Openings and Labor Turnover release (www.bls.gov/jlt). The release also showed how much construction hiring varies by season. Actual hires plunged 21% from 299,000 in November to 236,000 in December, but seasonally adjusted hires dropped only 1%, from 388,000 to 385,000.

The statistics above provide a clear understanding of the job market demand for new construction and maintenance of existing aging facilities in continuous need of repair and remodeling.

Brachman Associates’ Role & Approach 

Brachman Associates conducted extensive research on C&FM workforce issues and job opportunities for displaced workers, and industry labor issues in general, with many key public and private stakeholders in North Carolina over the last six months – e.g. NC Displaced Workers Unit, Industry Trade Associations (Associated General Contractors, Residential Home Builders and Apartment Owner Associations at the National, State and Local levels); Educational organizations (NCCCS, Education Partnerships, and Public School Systems); and Economic Development organizations (Chambers of Commerce, RTRP, County Economic and Job Development Agencies). 

Brachman Associates findings and recommendations are the result of direct feedback from Construction and Real Estate Development and Management industry leaders along with dozens of private and public sector economic and workforce development experts in NC, California, and elsewhere.  They are predicated on extensive benchmarking research on what other states and the Federal Government have initiated, recommended, and are funding in the Construction-related economic development initiatives and training investments.  

Until now, neither North Carolina or any economic regions have developed a comprehensive strategy and sustainable implementation plan to integrate, fund and implement such collaborative C&FM initiatives and investments across the state, for Rural NC, or in key economic development regions such as RTRP. Most definitely, there has been significant leadership and training initiatives on a sporadic, regional basis within the Community College System. This recommended “sustainable” program will provide the foundation, justification and direction for a collaborative strategy, driven by industry leaders and most importantly employers, to position North Carolina as a national leader in Real Estate Development, Construction and Facilities Maintenance, Property and Facilities Management.  Such a strategy is predicated on a better-trained, more effective and readily available C&FM workforce serving the Real Estate Development & Management market.  The underlying foundation for the proposed NC competitive plan would be a technology-driven workforce training and staffing system with NCCCS as its delivery agent. Performance improvement goals include: 

1. Providing training for jobs to qualified displaced (dislocated) and other underemployed workers, and 

2. Increasing profitability, customer value and shareholder value for employers -- both small and large.

As a result of local and regional NCCCS C&FM training initiatives, there are many case examples of positive outcomes on displaced workers in North Carolina.  Chris Lawrence was laid off from his job at American Fibers and Yarns in 2002. Today, he owns his own construction business, in partnership with two former Edgecombe Community College classmates. Lawrence, Jeffrey Taylor and Lavell McLurkin completed an eight-week class in Facilities Maintenance, a certificate program at the college.  The North Carolina Rural Economic Development Center’s Institute for Rural Entrepreneurship established in October 2003 is already set up to help support more displaced workers and could be an outstanding partner in this proposed C&FM program.

Brachman Associates’ role in Phase 1 has been as a NCCCS key liaison to initiate and facilitate the planning, identification, implementation and potential funding sources of training and job placement for displaced workers in North Carolina Construction and Facilities Maintenance (C&FM) markets.

The proposed next phases, Phase 2-5, are described in Exhibit 1 on the following page.

Over the past thirty years, Brachman Associates has helped develop the strategy, productivity, quality of life, and competitive value of workforces at companies such as Kodak, Glaxo, Burger King, Hardee’s, Blockbuster and many other corporations including hundreds of thousands of their employees, suppliers and contractors.  Brachman Associates has also worked with many private and public education and training organizations to increase their effectiveness and processes.

I appreciate the opportunity provided me by NCCCS management to develop a new approach and strategy to creating jobs for displaced workers and address the critical workforce development issues in North Carolina’s growing economy and diverse demographics.

-- Fred Brachman, President, Brachman Associates
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Justification for Continuing the NCCCS-Sponsored 

C&FM Workforce and Economic Development Program 

The C&FM strategy and developmental program for displaced workers and C&FM workforce development uniquely:

1) Recommends a “SUSTAINABLE self-funding” strategy for integrated workforce and economic development that MUST BE the primary responsibility of and driven by business sector’s leaders and key stakeholders (i.e. Commercial and Residential Real Estate Investors, Bankers, Developers, Contractors, and Subcontractors) -- NOT just Governmental & Educational organizations.

2) Recognizes that the Construction and Facilities Management workforce is actually a critical component of the Real Estate Development and Management investment portfolio that drives and determines the health of the US and NC Economy.

3) Focuses on just one major industry that employs tens of thousands of NC workers and is a GROWTH MARKET.

4) Recognizes that no other single industry has as great a potential impact on sustainable economic value, growth and stability of NC in every county, city, and region of NC – Rural, Urban, and Metro. (Consider the increasing, sustainable value of land and property in NC’s counties as just one measure.)

5) Focuses on an industry with jobs for which many displaced workers from NC manufacturing companies, in particular, already have work experience and at least basic technical skills (e.g. furniture manufacturing, equipment and facilities maintenance, quality assurance, safety, production scheduling, cost estimating, project management, inventory management, purchasing, supervisory, training.)

6) Focuses on a rapidly growing market with tens of thousands of jobs that CANNOT BE EXPORTED to foreign countries.

7) Assumes that this same strategy for career, job, and workforce development can be applied to other NON-EXPORTABLE JOB MARKETS e.g. Retailing, Hospitality, Banking, Healthcare, Security, etc.

8) Assumes that displaced workers would prefer to continue living and working in their current communities or within a reasonable driving distance so that they would not have to relocate their families or be separated from them.

9) Focuses on training opportunities for employees, supervisors, and business owners where curriculum already exists but is not reaching the majority of target customers.

10) Recognizes that Entrepreneurship (i.e. owning all or a piece your own business – with or without employees) is highly attractive to those people interested in having a higher standard of living for their families and wanting more independence and control over their earning potential.

11) Recognizes that the skills learned and applied in C&FM jobs are highly portable and applicable to part-time self-employment for those who want to earn additional income by working more hours or starting their own business.

12) Recognizes that 80-90 percent of current and future job opportunities are either as self-employment or working for an employer with 20 or less employees. i.e. 80+ percent of workers in the US and an estimated 90 percent of workers in Construction and Maintenance Services are self-employed or work for an employer with less than 20 employees.

13) Recognizes that the career image of the C&FM job market is usually related to manual labor type jobs and is a major turnoff to most students and job seekers without their understanding and appreciating the full range of jobs, entrepreneurial opportunities and earning potential available in that industry -- compared to other career paths. 
14) Engages C&FM INDUSTRY LEADERS, INVESTORS and TRAINERS in addressing workforce issues as they relate to North Carolina’s barriers to economic growth, workforce development and higher return on investments in NC -- compared to other states and regions.

15) Recommends integrating INNOVATIVE business development and training processes and systems to support a) displaced worker employment b) workforce development and 3) higher real estate investment, growth rates and returns.  I.e. innovatitve, integrated systems for recruiting, training, certification, career planning, job placement, entrepreneurial business development, financial sourcing and performance management.

16) Addresses the unique needs of workers who have less than a High School high or GED diploma, but have the intellectual capacity and work ethics needed to: a) show up for work everyday b) learn and apply basic math and c) execute highly routine tasks that pay 2x or more of what they were earning previously and d) adequate English language skills to communicate effectively with other workers, regulatory inspectors and customers.

17)  Recognizes that most displaced workers are more interested in realizing income from employment NOW than just spending their valuable time attending training classes and hoping they will find a job later. 

18) Recognizes that the exponentially increasing cost of employment benefits packages, employment taxes, and insurance are primary reasons for layoffs, downsizing and outsourcing in many of today’s US and NC companies.

19) Recognizes that entry level workers being paid a minimum of $8-9 per hour can advance to jobs paying $12-15 per hour in 3 months to 2 years depending on their willingness to learn and apply  technical and business skills available through proposed “NCCCS certification programs.”

20)  Recognizes that poor reading comprehension and language skills are often the barrier to learning for most school dropouts.  Therefore traditional C&FM training needs to be supplemented with alternative auditory and visual learning mediums of learning. E.g. self-paced, computer-based, simulation training and on-the-job apprenticeship training – with associated “certification testing” to benchmark and measure skill proficiency.

21) Recognizes that the ever increasing “lower cost” Hispanic subcontractors and workers, in some regions of NC, have come to be the majority of painting, roofing, foundation, drywall, and landscape maintenance service providers in NC, and have partially filled a major workforce void for commercial and residential real estate developers and management companies.  I.e. That demographic source of workforce labor has been key to NC’s competitive advantage in building lower cost home and commercial facilities along with relatively lower cost of land compared to some other states. 

22) Recognizes that most Hispanic workers and some subcontractors are limited and lack the advanced reading, technical, legal code compliance and language skills needed to perform many of the more highly skilled jobs required in the C&FM markets.

23) Recognizes that the continued presence and future availability of Hispanic legal and illegal immigrants is highly uncertain under the currently changing immigration legislation and enforcement policies.  

24) Recognizes the erroneous assumption that increasing waves Hispanic immigrants with varying degrees of technical and language skills will dominate and adequately fill most of the C&FM jobs required to meet real estate growth demand for workers, including higher skilled workers and supervisors.

25) Provides C&FM  private sector real estate development and management investors a new approach to workforce planning issues and opportunities that will increase: 

· CUSTOMER VALUE (NC Employers and self-employed) 

· CONSUMER VALUE (Displaced Workers and C&FM Employees and their families), 

· BRAND VALUE (North Carolina and its Real Estate market)

· SHAREHOLDER VALUE (Taxpayer, NC and Federal Funding Agents) 

PRELIMINARY ALTERNATIVE STRATEGIES FOR

NCCCS C&FM TRAINING AND JOB PLACEMENT
Three Alternative Approaches (Scenarios) to support the NC Community Colleges efforts for training and job placement of NC displaced workers are summarized below.  Some combination of the three approaches described will be the most likely strategy that NCCCS and its “partners” will pursue. The specifics of that integrated strategy will be contingent on the vision of NCCCS and business sector leaders, their priorities relative to other programs, how they fit in with current public and private sector strategies, and resources available from both the private and public sector.  Brachman Associates will continue to lead that multiphase implementation process once funding sources are identified and allocated.
1. Business As Usual – Expand the availability of construction training and facility management training programs within the existing Community College system with traditional funding sources, based on demand at the local and regional levels. Job search and employment is the responsibility of the student using programs offered by NC Commerce Employment and Training Division for unemployed workers. Job fairs are sponsored periodically by industry trade associations and local contractors to attract new workers.  Current system and process is not meeting demand for qualified, trained workers.

2. Construction Craft Training Centers (CCTC) – Following California’s model, set up nonprofit CCTCs to provide revenue generating custom training services to employers who pay directly for such services on a per employee worker hour basis. E.g. For every hour worked, the employer pays $X.XX toward an employee training fund for credits to be used by that employer.  These would be industry funded training centers used to train existing workers, new hires including possibly apprentices from high school career programs.  The mix of both new and existing workers has multiple advantages as well as provides for sustainable revenue generating business model.  An adjunct network of private industry contract staffing agencies would serve as the job placement arm for these newly trained workers Training and staffing costs would be paid for by employers based on employee hourly wages (i.e. $__ per hour goes to a trust fund for training and staffing credits). Training includes technical skills, project management, supervisory, business management, entrepreneurship, and safety. Discounted pricing incentives are available through insurance company providers to contractors for safety training.  Some Government and Nonprofit subsidy funding is generally needed to establish such CCTC initially and to demonstrate their value to employers, who ultimately provide 100% of funding. NCCCS could be a subcontractor and provider of training services and curriculum development, as is the case with the BioNetwork.  Having an independent organization outside the budgetary, legal and policy constraints of the NCCCS, University System, and Public Schools provides for more latitude and response to market demand and customer service. North Carolina BIO and the NC Biotechnology Center are examples of an independent  industry-driven, education-oriented organizations set up to promote and develop improved workforce and entrepreneurship development, competitive advantage and leadership for North Carolina.

3. NCCCS Business Alliance Partnership – Follow the Wake Education Partnership (WEP) and Durham Public Education Network’s (DPEN) Alliance Management models, with businesses and foundations as sponsors and board representatives.  Its mission would be to supplement the financial, facilities and staffing resources of NCCCS and provide strategic direction and programs for workforce preparedness and development issues.  Establish a non-profit organization dedicated to resourcing, facilitating and financially supporting the NC Community College System – with specific industry interest groups -- such as Real Estate Development; Real Estate Management; Facilities Maintenance and Construction (Commercial and Residential). 

Note: This industry model could be applied to other NON-EXPORTABLE industries such as Retailing, Hospitality, Banking, and Healthcare. Initiate C&FM sponsorship, then expand the scope to include other industry groups seeking partnering relationships with the Community College System. Unlike the WEP and DPEN, it would include a network of contract staffing and job placement partners and be more workforce development and industry focused.  The organization would eventually have a President, VP Business Development responsible for fund raising and industry strategy, Program Developers and Managers, Regional Directors, and Governmental Affairs employees or contractors to liaison with county, state, and federal legislative bodies. 

Commercial Real Estate Development, Construction and Facilities Maintenance crosses over and are integral components of all the industry cluster groups already identified as targets for NC growth and competitiveness including Pharmaceuticals, Biotechnology, Computing, Medical Care, Instrumentation, Nanotechnology, Informatics and others.  

Additional time and effort will be required to fully detail how the proposed Construction Centers and Alliance Business Partnerships would operate and become financially independent. One recommendation is to establish a trust funded by industry and nonprofit foundations.  We believe this strategy would be a better way to address the long term needs and goals of the industry and address the interests of displaced workers, the NC Community College System and the business community as a whole. Companies creating pools of displaced workers would be contributors to such Trusts on either a voluntary basis or legislated basis, following labor downsizing policies of European countries such as Germany and the UK.

Brachman Associates collected a vast amount of relevant market, industry, and workforce intelligence data that could provide valuable insights into the forthcoming solutions to North Carolina’s workforce development and community college training issues, opportunities, and benefits.  They are organized and contained in Appendices and relate to the stated “deliverables” in the Brachman Associates contract with NCCCS.  See www.brachmanassociates.com for the complete report including Appendices.

Critical Issues & Innovative Solutions for NC Workforce Development in C&FM Markets 

as Requested for Presentation to 

Roger Shackleford, Executive Director, Commission on Workforce Development, 

NC Department of Commerce
ENTREPRENEURSHIP 

Over 90 percent of construction industry workers work for employers with companies having less than 10 employees. That is less than the 80% of the US workforce who work for employers with less than 20 employees according to President Bush.  In NC, with continued mass layoffs by large employers, the only solution that is viable for NC Carolina’s continued economic development and prosperity is to focus our resources, training and education on helping small businesses be more productive and profitable.  The Commercial and Residential Real Estate industry (which includes New Construction, Rebuilding, Restoration and Maintenance of commercial facilities and residences) is a key driver of NC’s economy.  

A greater proportion of education, training, career path development, business development, technology development and marketing communications funds need to be directed to that sector for workforce and economic development because it provides the greatest return on investment for NC.  The vast majority of workforce development resources are concentrated in skills development for other industries – healthcare, life sciences, manufacturing, retail, etc. Since one in ten workers are owners of their own business, a strategy for improved workforce development must start with the owner, who must have training and education in their field as well as all the business and management skills needed to be profitable and sustainable.  Therefore focusing on what training, education and related technology resources are needed by those small business owners will have the greatest impact on NC’s economy, competitiveness and workforce productivity. 

Entrepreneurship is a major opportunity and attraction to this career path.  It offers  benefits of financial success and independence. It should be a key element of any marketing communications program to attract “prequalified” displaced workers, unemployed, high school students, as well other high potential entrepreneurial leaders and business owners to the industry.

“DRIVERS OF TRAINING” 

Over the last 20-30 years, mostly medium sized to large Construction and Facilities Maintenance employers drove demand for formalized training (internally and externally).  Meanwhile the need for more training has increased dramatically and caused a critical shortage of higher skilled workers, supervisors, and business savvy business owners (with only 2-20 employees).  

Some causal factors are:
1. Increased use of subcontractors – Many medium to large commercial and residential contractors (with greater than 20 employees) have significantly reduced their workforce size by adopting a new business model. That new model is to outsource work to independent subcontractors (most have less than 20 employees).  The trend is toward reducing their own highly trained, higher paid employees.  Formerly, large employers provided formalized internal and external training to their employees.  Unlike small employers and those employing illegal immigrants, larger employers also provided healthcare benefits and paid employee taxes and workman’s compensation insurance.  Many large employers, subsequently, have transitioned to being marketers and project managers with smaller workforce of their own.  They use lower cost workers hired by subcontractors who generally do not even consider or include the cost of training in their budget and pricing models. They do not factor into in their price quotes the cost of safety violations, poor productivity, quality defects, employee turnover, and on-the-job training.  Those factors cause many subcontractors to be unprofitable, go out of business, declare bankruptcy, and pay little or no state and federal income taxes since they realize no profits after expenses.

2. Continuously increasing costs of healthcare benefits, insurance, OSHA safety requirements, materials, transportation, and equipment force prevent subcontractors from investing in formalized training for themselves and their employees.

3. Subcontractors are generally experienced craftsmen who transitioned into entrepreneurship and business ownership without understanding of what the value training will have on their financial success for failure.  

4. Small business owners and self-employed workers naively believe they cannot afford formalized training for themselves and their workers. Instead they opt for inferior on-the-job training. They do not understand the cost and prevention of quality defects. Likewise, they do not understand that investments in skills, project management, safety, and financial management training will actually make them more money.
5. Competitive price pressures in the Construction and Maintenance market has caused some general contractors to force subcontractors to reduce their prices and cash flow expenditures for anything other than materials, transportation, labor and insurance – i.e. no training other than on-the-job learning.
RECRUITING 

Recruiting in the Construction and Facilities Maintenance markets, which are dominated by small business owners, is highly unstructured and ineffective.  The result is recruitment of less than desirable workers with unsatisfactory work ethics, high turnover, poor education qualifications, and lower productivity and quality.  Sourcing of more desirable qualified (“certified”) workers is probably the single most important opportunity for innovation in this industry.  However, it is a major challenge with schools and parents pushing children in the direction of college degree programs outside the Facilities Construction, Engineering, and Maintenance job markets.  An effective Public Relations campaign, sponsored by industry leaders, is recommended to attract more qualified workers to this career path from displaced workers to college graduates.

IMAGE /NAME(S) 
“Construction” and “Maintenance” are career and job titles right up there with miners and farmers. They communicate and connote hard manual labor, exposure to heat and cold outside weather, no job security, no job benefits, low income, and having to work with poorly educated high school or college dropouts with poor language skills and low class values.  If you think there is a major  “image” problem with the Construction and Facilities Maintenance career path, you are right!  Attracting, and even more important – retaining – trainable, educated, reliable workers into this workforce is a major challenge – but one that is required for continued economic development and growth in every county in NC.  Without construction and facilities maintenance workers there are no hospitals, schools, retail shopping, housing, restaurants or government services. 

PUBLIC RELATIONS & MARKETING 

1) Change the career name(s) from Construction and Maintenance to Real Estate Development & Management, which better reflects the economic and financial view of the industry and impact on the economy.

2) Highlight the financial advantages and potential of owning your own business – without paying high franchise fees.  

3) Demonstrate the competitive and financial advantages of using currently available computer technology (hardware and software), project management, training systems, communications systems, financial planning systems to REDUCE COSTS and increase CASH FLOW and PROFIT MARGINS.  

Use real case business owners as models in PR campaigns to feature and communicate how to transition from unemployment (with and without a high school or college diploma) to self-employment, independence and financial success.  

COMMUNICATIONS SYSTEM 

Aligning the interests and capabilities of Employers, Training Organizations, Governmental Agencies is both a challenge and opportunity. Public Relations campaigns are needed to attract the right entrepreneurs and workers to this industry and workforce. 

CONTRACT STAFFING

Workforce development and HR staffing also need alignment.  The Contract Staffing and Staffing Services industry is booming in IT, life sciences, and other industries right now. It is filling a void in terms of matching potential workers with job employment based on marketing and communications systems.  The Construction market has been the least penetrated by such Contract Staffing companies because the priority is always on higher paid technical and managerial jobs where commissions and profit margins are much greater than the average $10-25 per hour workers.  Secondly the clients for such staffing agencies tend to be easily identified and reached in their offices via phone and meetings, unlike the Construction and Maintenance industry that is dominated by highly mobile business owners that work out of their homes and trucks with cell phones and pagers. 

FAMILY HISTORY AS PREDICTOR OF CAREER INTEREST AND SATISFACTION 

Students and Industry Leaders who do the best in the industry have family members who worked in some aspects of construction, real estate development and facilities management. They are the lowest risk of leaving the job market because they have been exposed to the negative issues that they will face.  Children of construction and facilities industry workers can rise to higher levels of financial success by becoming self-employed business owners, engineers, project managers, accountants, senior executives, sale representatives etc. in the real estate development market.  (Donald Trump is a good example and so are his children).

IMMIGRATION POLICIES/IMMIGRANTS 

Hispanic immigrants with good work ethics and high interest to fill entry levels, low skilled trade jobs at the lowest level wages have enabled North Carolina’s continued success and growth in the highly competitive real estate market.  If that immigrant workforce had not being available or were not available in the future, the prices of homes in NC would be much greater due to simply supply and demand economics – as they are in States and Regions where labor union wage standards dominate the construction industry. At the same time, with a significantly greater workforce of low level skilled workers, there is a critical shortage of higher skilled workers in electrical, HVAC, framing, HVAC, Facilities Maintenance who have received more than on the job training and in some cases require formal certification.  Likewise there is a growing critical shortage of trained and experienced supervisors in these C&FM markets in NC.  The result are increasing labor costs and resorting to temporary housing of workers to build and maintain commercial real estate facilities (manufacturing, office, schools, conventions centers, public works, warehousing and distribution centers, retail shopping centers, restaurants, entertainment centers, community centers, utilities, roads, and transportation centers) and residential housing (single and multifamily homes, dormitories, travel lodging)  -- particularly in rural outlying areas of NC where unemployment is the highest.
LOCAL IMPLEMENTATION 

As manufacturing plants close by the dozens across the state in rural and metro areas, regional support agencies funded and charged by governmental economic and workforce development agencies spring into action.  The challenge is having enough of the right type of staff and communications resources locally to match job opportunities with the needs and expectations of existing employers. Displaced workers prefer not to have to move their residences and families to other regions for employment.

See complete report including Appendices at

www.brachmanassociates.com
APPENDIX A

Critical Issues and Assumptions

· Approach -- A Five Phase Approach is needed to setting up NC Displaced (“Dislocated”) Worker Prototype project in Construction and Facilities Management  

· Job Opportunities and Losses - There is a critical and urgent need for job retraining with the loss of almost 28,000 jobs last year alone in 5 regions of the State. Job opportunities in Construction and Facilities Maintenance are available and continue to one of the primary drivers and stabilizer of the NC economy and employment as new construction flourishes and skilled, certified maintenance workers are in short supply.

· Demand for better trained and certified Construction and Facility Maintenance workers in NC - There is significant demand and interest for trained and “certified” construction trade and facility maintenance workers serving both residential and commercial markets.  That need has been validated by Brachman interviews with industry leaders in real estate management, construction, and facilities maintenance.

· Wages – The wages paid for the construction and facility maintenance jobs are living wages (well above minimum wage). 

· Funding - There is no current effort to tie the dislocated worker funding with the creation of NCCCS training programs and retraining of displaced workers in the C&FM markets on a statewide scope including rural economic regions. Government sponsored initiatives and investments in the past have NOT been sustainable due to continuous budget cuts in education and social services. Private sector must assume all or most of ongoing costs.  That will only happen if training and staffing are demonstrated and proven to increase profitability and cash flow of employers by adding “prequalified” and properly trained [i.e. “Certified by NCCCS”] employees.

· Job Placement Systems and Technology - The missing segment is there is no established program to place these retrained workers into jobs.   A contract services staffing or agency model needs to be established strictly focusing of the C&FM market with economic incentives and sponsors for establishing such a network. Job placement requires preliminary qualification (testing and screening) and access to current job demand by company, job type and location. Currently available computer software is ideal for such applications in the hands of the right user or staffing organizations and who can afford it as a business investment.

· Existing Education Efforts -There are a number of independent training efforts being done from a variety of sources, including public, nonprofit and private organizations.  

· The problem is that the funding sources are sometimes very narrowly defined, so they can fund only a certain part of a specific program, but not be able to fund other critical parts.  

· Money can be spent to pay the displaced workers to take courses, but there is no funding to create the needed training programs to train these workers to match the needs and expectations of employers.   

· Training Materials – Brachman has identified at least three potential sources for training materials in construction and facilities maintenance that could be used by NCCCS: National Center for Construction Education and Research, National Association of Home Builders, National Apartment Association. Those resources and curriculum are already qualified and in use at the NCCCS and in NC Public Schools.

· Advisory Committee and Partners – We have identified many representative organizations interested in planning and potentially partnering with NCCCS to address these C&FM training and workforce issues.
Stakeholder Group
Potential NCCCS Alliance Partners, Sponsors, and Benchmarking for 

Construction and Facilities Maintenance Job Training & Employment

Updated 5/10/05

NC Commerce Department
1) NC Workforce Development – Roger Shackleford

2) NC Displaced Workers Units – Steve Gold

NC Department of Commerce / Division of Employment and Training / Displaced Workers Unit*

Steve Gold, Supervisor
Displaced Worker Unit
Division of Employment and Training (DET)
NC Department of Commerce

919-329-5248

Roger Shackleford, Executive Director, N.C. Commission on Workforce Development

James T. Fain III, Secretary (Contacted by Jim Wahlbrink)
 

Construction Trade and Facilities Maintenance Industry Associations
1) National Association of Home Builders

David Pressley (from Catawba County, NC)

Incoming President National Association of Home Builders

www.NAHB.org
2) Home Builders Institute of NAHB

Frederick N. Humphreys
President and Chief Executive Officer

3) Home Builders Association of  North Carolina

Mike Carpenter, Executive Vice President and General Counsel
 Vocational Education
Chair—Ronnie Whetstine
Liaison—Kep Paylor

www.nchba.com

4) HBA’s of North Carolina 

HBA of Wake County

Jim Wahlbrink, Former Executive Director

HBA of Durham and Orange Counties

Nick Tennyson, Executive Vice President

919-493-8899
HBA of Catawba County

David Pressley



5) Association of General Contractors (CAGC)

Carolinas ACG

President & CEO
Steve Gennett
(704)372-1450 ext. 5238

sgennett@carolinasagc.org
Workforce Development
Tommy Caldwell
(704)372-1450 ext. 5223

tcaldwell@carolinasagc.org
www.cagc.org

1100 Euclid Avenue - Charlotte, NC 28203 | P.O. Box 30277 - Charlotte, NC 28230-0277
Phone (704) 372-1450 

North Carolina Construction Industry Alliance for Training. A Statewide Multi Association Partnership. Contact Tommy Caldwell, Carolina AGC, (704) 372-1450.

Recommended NCCER Wheels of Learning curriculum taught in NC High Schools and Community Colleges. Heavily biased toward commercial construction only, not residential, according to Rolesville HS instructor.

AGC of America  (National)
333 John Carlyle Street
Suite 200
Alexandria, VA 22314
703.548.3118 


AGC Education and Research Foundation 

Provides educational and research programs that will prepare tomorrow's constructors and educational partners for the future.

The Foundation was founded in 1968 as a non-profit charitable organization dedicated to improving the science of construction. Over the past 35 years, the Foundation has provided more than $5 million for nearly 2,300 college scholarships (undergraduate scholarships and graduate scholarships) from over 80 universities across the United States. 

In addition to granting college construction education scholarships, the Foundation also recognizes outstanding educators, sponsors an annual student essay competition, and supports a wide array of industry-related educational programs.

The Foundation's activities are made possible by voluntary contributions from members of the Consulting Constructors' Council of America, AGC members, AGC Chapters, and the proceeds from various Foundation fundraising events. For more information about the Foundation or how YOU can lend your support, call (703) 837-5342. 


AGC Education and Research Foundation
333 John Carlyle Street, Suite 200
Alexandria, VA 22314
Phone: (703) 837-5342
Fax: (703) 837-5402
Email: sladef@agc.org 
Website: www.agcfoundation.org



6) Associated Builders and Contractors (ABC)

ABC National President and CEO
M. Kirk Pickerel
Arlington, Va. 

2005 ABC Chairman Gary Roden

National trade association representing merit shop contractors, subcontractors, material suppliers and related firms in the United States.

www.abc.org

Workforce Development Department, 

4250 North Fairfax Dr., 9th Floor, 

Arlington, VA 22203. 

 Bob Piper  piper@abc.org  x 2023

ABC on June 9, 2004, named Bob Piper, co-owner and vice president of corporate operations, Piper Electric Co., Inc., Arvada, Colo., as the association’s new vice president of workforce development. Piper has more than 20 years of experience in management with a focus on the coordination of electrical installations. 

As vice chairman of ABC’s Region 1 in 2003-2004, Piper was a member of

Served as chairman of ABC’s Workforce Development Coordination Committee, chairman of its National Craft Training Committee and for four years as chairman of ABC’s School to Career Committee. 

National Office Main Number: (703) 812-2000
To contact a staff member, dial 703 812 + extension

Construction Executive
Associated Builders and Contractors
of the Carolinas (ABCC)

www.abccarolinas.org

August 2005 Conference

http://abccarolinas.org/wmspage.cfm?parm1=172#

Associated Builders & Contractors of the Carolinas, Inc.
3705 Latrobe Drive
Suite 320
Charlotte, NC 28211

P: (704) 367-1331
F: (704) 367-1380

ABC Staff:

Doug Carlson, President & CEO
dcarlson@abccarolinas.org

Cliff Kelly, Director of Education
ckelly@abccarolinas.org



7) Carolinas Electrical Contractors Association (CECA)

www.carolinaseca.org

Vocational Education
Chair—Ronnie Whetstine
Liaison—Kep Paylor



National Joint Apprenticeship Training Committee (NJATC), 301 Prince George's Blvd., Upper Marlboro, MD 20774.
Internet: http://www.njatc.org

National Electrical Contractors Association (NECA), 3 Metro Center, Suite 1100, Bethesda, MD 20814.
Internet: http://www.necanet.org


Independent Electrical Contractors, Inc., 4401 Ford Ave., Suite 1100, Alexandria, VA 22302.
Internet: http://www.ieci.org


8) Plumbing-Heating-Cooling Contractors--National Association

North Carolina Association of Plumbing - Heating - Cooling Contractors

www.ncaphcc.org/

Plumbing-Heating-Cooling Contractors--National Association
180 S. Washington Street
P.O. Box 6808
Falls Church, VA 22040
Phone:(703)237-8100
(800)533-7694 
Fax:(703)237-7442 



Property Management
9) National Apartment Association
201 N. UNION STREET, SUITE 200 ALEXANDRIA, VA 22314 

703/ 518-6141

A national federation of state and local apartment associations.
www.naahq.org

National Apartment Association Education Institute (NAAEI) is the education and research arm of the National Apartment Association.

http://www.naahq.org/edu_inst/

Douglas S. Culkin, CAE

Executive Vice President

National Apartment Association

NC Apartment Associations (See attached list)
Pat Davis  Executive Director, Triangle Apartment Association



10) NAIOP — The National Association of Industrial and Office Properties
2201 Cooperative Way
Third Floor
Herndon, VA 20171-3034
Phone: (703) 904-7100
Fax: (703) 904-7942

Thomas J. Bisacquino, President
x104
bisacquino@naiop.org

www.naiop.org

Trade association for developers, owners and investors in industrial, office and
related commercial real estate.
www.naiop.org

Sally Chapman
Position Title: Chapter Executive
Phone: 919-291-8602 Fax: 919-557-0041
Email: trianglenaiop@nc.rr.com
Piedmont Triad Chapter
Contact Person: Pat Fogleman
Position Title: Chapter Executive
Phone: 336-379-0603 Fax: 336-379-0851
Email: pat@conferenceresources.com
NAIOP Charlotte
212 S. Tryon St.
Suite 1150
Charlotte, NC 28281
Phone: (704) 940-7383
Fax: (704) 365-3678
www.naiopcharlotte.org
Email Contacts:

Theresa Salmen
Chapter Administrator
Theresa@naiopcharlotte.org



11) Building Owners and Managers Association (BOMA) International.

 BOMA International was founded in 1907 as the National Association of Building Owners and Managers. The mission of the Building Owners and Managers Association International is to enhance the human, intellectual and physical assets of the commercial real estate industry through advocacy, education, research, standards and information.




12) NAWIC Online
NAWIC Online is the official web site of the National Association of Women in Construction. Some of the sections you will find include: association news, general information on the association, upcoming events, the NAWIC Job Bank, how to join NAWIC and much, much more.




Training and Education



13) NCCER -- The National Center for Construction Education and Research www.nccer.org

Develops and publishes the Contren® Learning Series, a standardized construction, maintenance, and pipeline curricula for over 40 crafts. The modular programs are competency-based and include written and performance evaluations. NCCER's Contren® Learning Series is taught nationwide by accredited NCCER sponsors. Sponsors include construction companies, national trade associations, and secondary and post-secondary schools.

http://www.nccer.org/Const_Maint/cons_maint_home.asp

Guildord Technical Community College was selected as a Subject Matter Expert for the National Center for Construction Education and Research in 2001, certified Master Trainer by the National Center for Construction Education and Research in 2002

The Wheels of Learning Curriculum for College Credit was developed by NCCER.

See http://www.ncpublicschools.org/parents/articulation.pdf

Martin Lancaster North Carolina High School to Community College

 Articulation Agreement includes NCCER Wheels of Learning

http://www.ncccs.cc.nc.us/Tech_Prep/docs/2004NCArticulationFinal.doc

Agreement between the North Carolina Department of Public Instruction (NCDPI)

Ms. Patricia N. Willoughby, State Superintendent

Raleigh, North Carolina 27601-2825

and the North Carolina Community College System (NCCCS)

Mr. H. Martin Lancaster, President

Raleigh, North Carolina 27603-1379




14) CCTC – Construction Craft Training Center

Chris Floethe Executive Director chris@cctc.edu   www.cctc.edu

(510) 785-2282  (800) 678-6669.

26218 Industrial Blvd.

Hayward, CA 94545


15) AMERICAN COUNCIL FOR CONSTRUCTION EDUCATION 

Standards and criteria for accreditation of postsecondary construction education degree programs.

American Council for Construction Education 
1717 North Loop 1604 East, Suite 320
San Antonio, Texas 78232-1570
Phone: 210. 495.6161 Fax: 210. 495.6168
acce@acce-hq.org
www.acce-hq.org

http://www.acce-hq.org/website093004/forms/document103.doc


16) American Subcontractors Association

Representing Subcontractors & Suppliers in the Construction Industry 

www.asaonline.com

1004 Duke Street, Alexandria, VA 22314
(703) 684-3450 * (703) 836-3482 fax
ASAoffice@asa-hq.com



17) Associated Schools of Construction

Colorado State University
Manufacturing Technology and Construction Management
102 Guggenheim
Fort Collins, Colorado 80523

http://www.ascweb.org/

Professional association for the development and advancement of construction education, where the sharing of ideas and knowledge inspires, guides and promotes excellence in curricula, teaching, research and service.




18) Western Carolina University 

One of 16 North Carolina State Universities accredited by the Southern Association of Colleges. Offers a Bachelor of Science in Construction Management on campus and a Masters of Construction Management (online) - No Residency Requirement degree
Dr. Sims    bsims@email.wcu.edu

www.constructioneducation.com/

Facilities Maintenance Suppliers and Contract Services
19) Hagemeyer North America, a national distributor of electrical materials, safety products, and industrial products and services (Seeing 1 plant closing a week) 

Bill Robinson, NC District Manager

Paula Greer  Vice president, Organizational Effectiveness



NC Commercial Architects
James Nichols – Business Development, O’Brien Atkins (formerly with NC Commerce Department for 20 years)



Hotel Property Management Companies
20) Marriott Corporation, Ed Book, General Manager

Todd Thomas, HR and Facilities Director 571-5341

Furniture Manufacturing Companies
Thomasville Furniture Industries Inc.

Edward Layne, General Manager, Personnel Services elayne@thomasville.com

Catherine McMath, Manager Benefits and Compensation 336-467-2374 Fax : 336-476-2399   cmcmath@thomasville.com

Commercial Property Owners
Variety Wholesalers, Art Pope President & CEO, former NC Legislator. (owns over 500 discount retail stores); Pope Foundation Board Member; Former State Legislator

NONPROFIT

Associations & Alliances for Training & Education
North Carolina Construction Industry Alliance for Training. A Statewide Multi Association Partnership.

Contact Tommy Caldwell, Carolina AGC, (704) 372-1450.

Wake Education Partnership

David Lane, VP Business Development

Durham Public Education Network

Reginald K. Smith

683-6503x229  rsmith@dpen.com

North Carolina Construction Industry Alliance for Training. A Statewide Multi Association Partnership.

Contact Tommy Caldwell, Carolina AGC, (704) 372-1450.




LOW INCOME HOUSING
HUD and related organizations

Habitat for Humanity



Public Sector


Golden Leaf Foundation

Grants

(No alignment or coordination with NCCCS)
 Golden Leaf Foundation 

Grantee Countywide Community Development Corporation 

Contact Mr. Louis Brown - Executive Director

2045 Enterprise Boulevard

Room 222

Leland, North Carolina 28451

Phone: (910) 383-1724  

Project Title Project Uplift 

Grant Amount $69,000.00 

Project Description The purpose of this Golden LEAF grant is to help Countywide CDC provide job training in construction trades for 100 trainees from Brunswick, Columbus and New Hanover Counties. Trainees will be actively recruited from a pool of unemployed and underemployed residents. Groups of 25 participants will be trained in 13-week programs at the Brunswick Community College-Leland Campus.  

Service Area  Brunswick, Columbus, New Hanover

Grantee Roanoke Economic Development, Inc. 

Contact Mr. Stanley King - Vice-President, Construction Services

Post Office Box 440

Rich Square, North Carolina 27869

Phone: (252) 539-2236  

Project Title Roanoke Construction Group 

Grant Amount $150,000.00 

Project Description The purpose of this Golden LEAF grant is to provide a second year of funding for the development of a consortium of construction and construction-related companies designed to grow and support small and minority-owned construction firms, to increase their participation in large-scale construction projects, and to create construction jobs. The group serves five northeastern counties of North Carolina by identifying and aggregating the needs of larger contractors and the capabilities of small and historically underutilized businesses (HUBs) who want to obtain contracts/subcontracts, then facilitating and supporting the relationships between the two groups.  

Service Area  Bertie, Gates, Halifax, Hertford, Northampton

Grantee Southside Alliance for Neighborhood Empowerment, Inc. (SANE) 

Contact Bishop Charles L. Smith - President & CEO

Post Office Box 24

Edward, North Carolina 27821

Phone: (252) 322-3902  

Project Title Construction Training/Incubator Program 

Grant Amount $50,000.00 

Project Description The purpose of this Golden LEAF grant is to help the Southside Alliance Community Development Corporation, Inc. (SANE) continue its construction training/incubator program in Beaufort County. This phase of the project is to assist 30 or more disadvantaged job-seekers in receiving occupational training in a field of specialty (finish carpentry, electrical, plumbing, masonry, or heating and air) and enter the construction trades. Concurrently, SANE will continue to develop construction companies in its incubator.  

Service Area  Beaufort

Grantee Yancey County Commissioners 

Contact Ms. Michele P. Lawhern - County Manager

110 Town Square

Room 11

Burnsville, North Carolina 28714

Phone: (828) 682-3971  

Project Title Construction Trades Job Training Collaborative 

Grant Amount $100,000.00 

Project Description The purpose of this Golden LEAF grant is to help fund a new facility on the campus of Mountain Heritage High School. Students from Mountain Heritage, Mitchell High School and Mayland Community College will be trained in construction trade skills (carpentry, masonry, electrical installation and plumbing) and will use those skills to help construct two modular homes per year with Mitchell-Yancey Habitat for Humanity which will oversee the project and materials management. Students will be equipped with marketable skills in this Tier I county while helping provide housing for those who otherwise may not be able to afford it.  

Service Area  Buncombe, Madison, Mitchell, Yancey

The Golden Leaf Foundation is pleased to announce that the following North Carolina non profits and government entities were awarded grants in the last annual grant cycle (ending November 2004).

http://www.goldenleaf.org/awards2004.html

Public Schools
 Public School Systems in NC

Durham Public Schools

· Ann T. Denlinger Ed. D. Superintendent
· Patrick Rhodes, Executive Director of High Schools and Curriculum patrick.rhodes@dpsnc.net  919-560-2331

Wake County Public Schools

Bill McNeal, Superintendent
· R. David Lane, Vice President of Development, Wake Education Partnership
· Chris Droessler, School to Career Council 850-1842 cdroessler@wcpss.net 

· Megan Kirkpatrick, Business Alliance Coordinator 850-1870 mkirkpatrick@wcpss.net

Economic and Job Development 
Economic Development Organizations

City of Durham- 

Alan DeLisle
Office of Economic and Employment Development Director

alan.delisle@durhamnc.gov
Immediate interest in Construction Trade training for high risk students to reduce high school drop out rate.

Greater Raleigh Chamber of Commerce

Kathy Hoffmeier, VP, Workforce Development
919-682-2133

khoffmeier@durhamchamber.org

The North Carolina Rural Economic Development Center’s Institute for Rural Entrepreneurship established in October 2003 is already set up to help support more displaced workers and could be an outstanding partner in this proposed C&FM program. Supports the development of micro, small and medium-size enterprises in North Carolina's 85 rural counties. Funds for the Community Entrepreneurship Demonstration included $500,000 from the federal Community Development Block Grant administered by the N.C. Department of Commerce and $160,000 from the Rural Center. The individual grants range from $29,500 for a local project to $100,000 for a regional one. 

RTRP – Research Triangle Regional Partnership

Ted Abernathy, Executive Vice President
Since its founding, Research Triangle Regional Partnership (RTRP) has worked quietly and purposefully to unite its 13 diverse counties. This public-private partnership is highlighted nationally through an aggressive media campaign. 

In the last year, RTRP spearheaded a particularly important initiative - the Clusters of Innovation/Future Competitiveness Task Force.

In 2001, RTRP engineered a massive study of the region's economy by the Monitor Group. Monitor conducted surveys throughout the region to gauge the direction of various industry clusters. The cluster model is widely regarded as the most promising model for regional economics in the global marketplace.

The cluster study not only identified possible areas of growth for the Triangle, but also illustrated current challenges the area faces.

After learning the results of the report, RTRP quickly mobilized a task force to capitalize on the findings of the research and immediately create a plan to push the Triangle to the forefront of economic development. Former Governor Jim Hunt chairs this task force, made up of 36 of the region's highest-ranking academic, business and nonprofit leaders. The group is charged with composing a strategic plan aimed at recruiting, growing and supporting promising new industries such as bioinformatics, genomics and persuasive computing. 

RTRP involved all the necessary players to ensure the success of the project. Among these partners are Research Triangle Institute, the Small Business & Technology Development Center (SBTDC), the Council for Entrepreneurial Development (CED), the Chambers of Commerce and multiple corporations.

The Clusters of Innovation project, arguably the most important current economic development initiative in the Triangle, illustrates RTRP's program innovation, collaborative posture and responsiveness to changing economic realities.

RTRP Competitiveness Strategy developed by Michael Porter not achieving desired results for job creation, but study won national recognition and awards for cluster analysis approach to competitiveness strategy.



White House
White House

Fact Sheet: Skills to Build for America's Future

Source: Whitehouse.gov 

The Bureau of Labor Statistics estimates that between 2002 and 2012, the U.S. will need approximately one million skilled workers to fill construction jobs. These jobs pay well, are in demand, require a high skill level, and offer workers a stable future. The President believes that skilled trades will play a significant role in building America's future, and the United States has the skills and talent to fill the growing number of jobs available in the construction industry.

· Skills to Build. The Department of Labor, in partnership with the National Association of Home Builders, the Construction Industry Round Table, and the National Heavy and Highway Alliance and its affiliated international unions, is pursuing the Skills to Build America's Future initiative, which promotes careers in the skilled trades by educating young people and workers in transition about available opportunities. 

Promoting Skilled Trades 

President Bush's initiatives in secondary education and job training are working to strengthen workers' abilities to get jobs in many high-paying, high-growth industries - including the skilled trades. The President believes the skilled trades are and will continue to be an important driver of job growth in America, and the Federal government can help ensure access to the skills workers need to fill those jobs - through job training partnerships between industries and community colleges, and strengthening education. 

Strengthening Access to Post-Secondary Education and Job Training: The President's plan will expand opportunities for workers to access post-secondary education to obtain job training and skills to compete in the new economy through Community-based Job Training Grants. The President has proposed $250 million in the FY 2005 budget to fund training programs in community and technical colleges that are linked with local employers looking for more skilled workers.

---------------------------------------------------------------------------------------------------------

Washington, DC
April 6, 2004 

CONTACT: 
Donna Reichle 
202-266-8473 
dreichle@nahb.com 

Builders Applaud Administration's Job Training Efforts
WASHINGTON, April 6, 2004 -- The National Association of Home Builders (NAHB) today applauded the Bush Administration's efforts to strengthen and modernize the nation's vocational education system through the Jobs for the 21st Century program and help increase the number of people receiving job training.

President Bush announced the vocational education program enhancements during presentations on job training and the economy at community colleges in North Carolina and Arkansas yesterday and today.

"A shortage of skilled workers is one of the most serious challenges that the home building industry faces today," said Bobby Rayburn, president of the National Association of Home Builders and a home and apartment builder from Jackson, Miss. 

"We are extremely pleased that President Bush is aggressively addressing this issue and is taking steps that will help reduce the shortage of skilled workers. The nation's population is growing, and demand for new homes is very strong. Consequently, careers in the skilled trades are plentiful, lucrative and fulfilling. Recruiting and training people to work in these jobs is a priority for NAHB, and the program enhancements announced by the President will be a great help in that effort."

Through its workforce development arm, the Home Builders Institute (HBI), NAHB has a long history of addressing these challenges through innovative programs such as the Build a Home, Build a Career program, which introduces young people to the residential construction industry at the academic level. HBI's 30-year relationship with the Department of Labor's Job Corps, together with its own Project CRAFT program, helps train and place more than 2,000 at-risk and adjudicated youth in the skilled trades every year. In addition, newly developed skills training standards in carpentry, electrical, HVAC, plumbing and facilities maintenance form the basis for state-of-the-art textbooks and teaching aids for use by high schools and post-secondary institutions.

The President's announcement of the vocational education enhancements coincided with the launch of "Skills to Build America's Future," a new initiative designed to attract young people to careers in the skilled trades. Led by the Department of Labor, it links NAHB, the Construction Industry Roundtable and the National Heavy and Highway Alliance, a partnership of seven major construction craft unions. 

Through this program, NAHB/HBI and their partners will reach out to state and local governments, educators and counselors, trade schools and apprenticeship programs directly to encourage many more young people and their parents to consider careers in the skilled trades.

Through "Skills to Build America's Future," NAHB/HBI and their partners will reach out to state and local governments, educators and counselors, trade schools and apprenticeship programs directly to encourage many more young people and their parents to consider careers in the skilled trades. 

ABOUT NAHB: The National Association of Home Builders (NAHB) is a Washington-based trade association representing more than 215,000 members involved in home building, remodeling, multifamily construction, property management, subcontracting, design, housing finance, building product manufacturing and other aspects of residential and light commercial construction. Known as "the voice of the housing industry," NAHB is affiliated with more than 800 state and local home builders associations around the country. NAHB's builder members will construct about 80 percent of the more than 1.77 million new housing units projected for 2004, making housing one of the largest engines of economic growth in the country.

ABOUT HBI: Home Builders Institute (HBI) is the workforce development arm of the National Association of Home Builders (NAHB). HBI is a non-profit organization offering craft education, training and placement programs for the residential construction industry. For more than 30 years, HBI has trained people in the trades, promoted the industry as a career and helped the housing industry and NAHB membership address its workforce needs.

Grant applications from HBAs in selected States due no later than August 2005 for HBI grants toward $3.2 million DOL award to HBI.



Governors Offices
Jennifer Granholm, Michigan Governor February 2005 :

To put thousands of Michigan residents to work this year, I have proposed a Jobs Today Initiative that will speed up state and local infrastructure improvement projects that were scheduled to begin over the next decade and provide incentives that will lead to new private development and renovation projects. This acceleration will create some 36,000 new jobs over three years in the building trades, construction and related service industries. By repairing roads, modernizing schools, cleaning industrial sites and renovating downtowns, the Jobs Today Initiative will also improve Michigan’s quality of life and make the state more attractive to job providers.
I also proposed a new initiative to cut unemployment by rapidly filling 90,000 job vacancies that exist in the state today. A new MI Opportunity Partnership would match and place as many as 30,000 citizens who are looking for work with a job this year through training programs focused on the skilled trades and health care fields.


Department of Labor
Department of Labor 

Secretary of Labor: Elaine L. Chao

www.dol.gov 1–866–4–USA–DOL

Number of Employees: 17,347

2005 Discretionary Budget Authority: 
$11.9 billion

Key Components: Six main regions, 962 offices in all 50 States; Washington, D.C.; Puerto Rico; and Guam.

The President’s Budget: Monday, April 4, 2005 

· Provides innovative Personal Reemployment Accounts to help unemployed workers return to work, engages community colleges to train workers for high-demand occupations, calls on faith-based and community organizations to help ex-offenders find work and avoid crime, and reforms existing job training programs to meet employers’ and workers’ needs;
The FY2006 budget transfers the $59.7 million YouthBuild program, which targets training to 16 - 24 year olds for construction jobs, from the Department of Housing and Urban Development to the Department of Labor. The second year of the President's four year Prisoner Re-Entry Initiative is budgeted for $75 million, with $35 million allocated to the Department of Labor, $25 million to HUD and $15 million to the Department of Justice. These reforms, along with a $250 million community college job training initiative, will offer flexible, effective training options to more workers than before.

Source: http://www.workforceatm.org/articles/template.cfm?results_art_filename=06dolbudget.htm



Appendix B1: The C&FM Market: Job Opportunities 

THE CONSTRUCTION & FACILITIES MAINTENANCE (C&FM) ECONOMIC AND JOB MARKET (US and North Carolina)

The C&FM market (also considered by the investment community as Real Estate Development and Management) is one of the largest economic development and job opportunity sectors of the North Carolina economy and the US.  For that and other reasons to be explained later, Phase 1 of this program, sponsored by NCCCS Economic and Workforce Development, focused on and assessed the feasibility of career opportunities for displaced workers in both the residential and commercial sectors of North Carolina construction and facilities maintenance markets. Although this study addressed the needs and opportunities of NC displaced workers, it also focused on the workforce development needs and expectations of the employers, customers and investors in this market segment.
Included in the research were former and current awareness, recruiting, training and job placement initiatives by existing Educational organizations (NCCCS, Education Partnerships, and Public School Systems) and State and Regional Economic Development organizations (Chambers of Commerce, RTRP, County Economic and Workforce Development Agencies at all levels).  The most recent study recommending initiatives to address Rural Displaced Workers needs were just published, in April 2005, in a report titled “Action agenda: "Gaining a Foothold."  That study focused on the plight of displaced workers in Rural areas of NC and made 10 recommendations primarily focused on what government agencies can provide as solutions to current critical issues.  The participants of that study and subsequent recommended advisory committee members are industry specific leaders and employers who understand and have control over job opportunities and training that would enhance their workforce’s productivity and business growth in North Carolina.  Their primary interest is NOT to employ displaced workers. However, they are open and willing, as a result of this study and preliminary awareness campaign, to consider current and soon to be unemployed displaced workers as a source for their “growing workforce needs.”  

In the private sector, most growth industries such as semiconductor, pharmaceuticals, biotechnology, information technology all have “strategic partnerships” as a key element of their growth strategy. In fact, almost every company has “Alliance Managers” who have responsibility for those alliances and partnerships.  Often, those alliances are organized by market channel such as banking/financial, real estate, automotive, healthcare, education, etc.  The approach taken in this project is to focus on one vertical industry market that has jobs that can not be exported. Although the jobs are described as Construction and Facilities Management, in fact, they are all the jobs that related to Real Estate Development and Management in both the Residential and Commercial Markets.  The jobs range from carpenters and plumbers and remodeling to facilities and apartment maintenance and their supervisors -- at all levels.  The jobs in this industry segment also include all the related support services such as project management, scheduling, quality assurance, safety, bookkeeping, purchasing, legal, information systems, etc. (much of which is outsourced by business owners).

While a great deal of NC Economic Development resources continue to be focused on “industry clusters” that focus on technology and the knowledge-based economy, it is important to continue focusing on what has been and will continue to be NC’s economic foundation – its real estate development and management.  Here are some facts about the Construction market that should be compared to the likes of Biotechnology, Nanotechnology and other popular areas of economic and workforce development:

CONSTRUCTION’S KEY ROLE IN THE ECONOMY: U.S.
The construction industry has played a powerful role in sustaining economic growth and helping the recovery, nationally and in North Carolina.

The construction industry has played a powerful role in sustaining economic growth and helping the recovery. 

· Construction is a major source of jobs. The industry provides employment to 7.0 million employees—more than 5% of the total nonfarm workforce. In 2004, construction employment rose by 258,000 employees, or 3.8%—more than double the 1.7% increase in all new nonfarm jobs, according to the Bureau of Labor Statistics (BLS).

· Construction jobs are good paying jobs. In December 2004, seasonally adjusted hourly earnings in construction averaged $19.34 per hour, 22% higher than the average for all private industry nonsupervisory workers, according to BLS.

· Construction makes a disproportionately large contribution to GDP. The value of construction put in place in 2004 was approximately $1 trillion—8% of gross domestic product (GDP) considerably higher than the construction industry's share of employment. The increase is due, at least in part, to the more 

rapid write-offs allowed under the 2003 tax law changes for equipment put in place by the end of 2004.

· Construction is a major purchaser of manufactured products. In 2004, shipments of construction materials and supplies totaled approximately $470 billion—nearly 11% of total manufacturing shipments. Shipments of construction machinery accounted for 10% of total machinery shipments.

· The typical construction firm size is very small. In 2002, according to the Census Bureau, there were 710,000 construction establishments with 6.3 million paid employees, plus 2.1 million establishments without paid employees—mainly self-employed individuals but also some partnerships and holding companies. (An establishment is a permanent business location; most construction firms have one establishment, even if they operate at numerous jobsites in the course of a year.) Thus, average employment was only nine per firm.

· Small business is big in construction. In 2002, more than 91% of construction firms had fewer than 20 employees. Only 1% had 100 or more, and only 467 firms (0.07%) had 500 or more.

· Construction is a low-margin industry. “Early release” data from the IRS shows that in 2001, the 624,000 corporations in construction had net income (less deficit) of $32.5 billion, or 3% of total receipts of $1.1 trillion. Furthermore, only about two-thirds of firms were profitable, as indicated by the number of corporations with net income in 2000.

· Construction is a high-turnover industry in terms of entering and exiting firms. Census data prepared for SBA's Office of Advocacy shows that nearly 75,000 of 608,000 construction firms with employees in 2001 (12%) had no employment in 2000, while an identical number of firms closed.

· The 2003 Construction Industry Annual Financial Survey, conducted by the Construction Financial Management Assn., included responses from 575 companies. Net margins in 2002 compared averaged 1.7%. The return on assets averaged 5.1%. 

. 
Comparative Benchmarking of Construction in other markets e.g. Texas and Dallas-Fort Worth 

(NC Statistics are readily available through the Labor Department and Department of Commerce websites)

• The industry employed 557,000 workers statewide in December 2004 (seasonally 

adjusted), up 7,000 (1%) from December 2003. That was 6% of total nonfarm 

employment. 

• Construction workers and owners earned $35 billion (seasonally adjusted annual 

rate) in July-September 2004, 6% of total earnings in Texas of $585 billion. 

• The average annual pay for construction workers was $37,300 in 2003 in Texas, 

nearly the same as the average for all employees of $37,400. The national average 

for construction workers was $39,500. 

• Construction contributed $36 billion to gross state product of $773 trillion in 

2002. 

• Small business is big in construction. Texas had 38,000 construction 

establishments (locations) in 2002, of which 33,000 (88%) employed fewer than 20 

workers. In addition, Texas had 200,000 construction firms without employees 

(mostly self-employed individuals), the most of any state. 

• In the Dallas area, December 2004 construction employment totaled 97,500, 5% of 

total employment, and up 2% from December 2003. In the Fort Worth-Arlington 
area, December 2004 construction employment totaled 41,500, 5% of total 

employment and down 2% from December 2003. In 2003, construction wages 

averaged $42,400 in Dallas County, 10% less than the average for all employees. In 
Tarrant County, construction wages averaged $38,600, nearly equal to the $38,800 

average for all employees. In 2002, there were 3,800 construction businesses with 

employees in Dallas County and 2,800 in Tarrant County. 

Source: AGC of America, based on data from the Bureaus of Labor Statistics, Economic 

Analysis, and Census. For further information, contact Ken Simonson, Chief Economist, 

AGC, simonsonk@agc.org. Updated Feb. 15, 2005
Source: http://www.fedstats.gov/qf/states/37000.html 

Business MapStats 




North Carolina 
USA

Wake
Buncombe

Housing units authorized by building permits, 2002 

79,824 

1,747,678
 

Housing units authorized by building permits, 2004

92,411
2,060,582
12,371



Housing units, 2002 




3,707,129 
119,302,132 
284,790
97,812

Housing units, net change, April 1 2000 to July 1 2002 
183,103 

3,397,223 
25,837
3,846

Housing units, percent change, April 1 2000 to July 1 2002 
5.2% 

2.9% 

10.0%
4.1%

Homeownership rate, 2000 



69.4% 

66.2%

65.9%
70.3%

Permits Source:  http://censtats.census.gov/cgi-bin/bldgprmt/bldgdisp.pl

Permits Source by City: http://censtats.census.gov/cgi-bin/bldgprmt/bldgdisp.pl  e.g. Asheville 

Forecasted growth rate is 3.5% annually for new home starts in NC (Validate by NAHB)

-------------------------

Source: http://www.census.gov/const/www/index.html

New Residential Construction Units Added

2004
Total
1 unit
2 unit
3-4 unit
5+ unit
# structures 5 or more units

United States                            
2,060,582
1612286
44398
47994
355904
21325

North Carolina
92,411
76,084
1,648
857
13,822
884


CAROLINAS CONSTRUCTION INDUSTRY BUSINESS RECOVERY ROLLS ON 
Carolinas AGC Barometer ™ Holds Steady
CHARLOTTE – February, 2005 –For the third consecutive quarter, economic recovery in the Carolinas commercial construction industry continued on a steady course. At 2.93 on a scale from one to five, the Carolinas AGC Construction Barometer™ was virtually unchanged for third quarter 2004, indicating the industry uptick first observed in early 2004 continuing at a relatively constant pace, with the industry moving forward at a 4% annual rate.

The Barometer's statistical trends represent good news for area contractors.

Contractors reported little change in labor costs, and expectations of continued stability. While contractors reported somewhat tighter labor markets, consistent with falling unemployment throughout the Carolinas, it appears that increased labor availability stemming from job losses in textiles, apparel, and furniture manufacturing is sufficient to accommodate planned construction industry job growth throughout 2005.

On the Business & Economic Trends index of the Barometer, a growing number of contractors expect business activity to accelerate in 2005. Increased construction market business volume does not seem to be placing additional upward pressure on equipment and materials costs however-- contractors report virtually no change in equipment costs, and only isolated materials cost increases. Contractors reported that the unexpected spike in construction materials costs of early 2004 is not likely to reappear in early 2005.

The increased business volume anticipated by Carolinas contractors seems to be occurring in all segments of the industry. Both private market spending and public works spending on highway and utility projects increased for the quarter, and DOT spending levels remained constant from the level observed in mid-2004. Contractors reported increased plans to acquire new heavy equipment during the first half of 2005. Contractors reported no equipment cost inflation, and expect this trend to continue into 2005.

Financing conditions appear favorable for the acquisition of new construction equipment, too. A significant number of contractors reported initiating new borrowing requests in third quarter, leading to the expectation that commercial loan funding volume in the Carolinas construction industry will rise. 

REGIONAL ECONOMIC HIGHLIGHTS 
Heartland NC: Labor Shortage? What Labor Shortage? (+1.5%) 
Commercial construction business conditions along the I-85 /I-77 corridors remained almost completely unchanged from second quarter, with one noteworthy exception: contractors in the region reported much weaker demand for new workers. The Employment & Labor Market Trends segment on the Barometer's quantitative side fell by 8.5% for the quarter, representing one of the sharpest statistical changes in all Barometer indicators during the third quarter.

Practically all other statistical indicators in the Barometer posted a slight gain for the Heartland region in third quarter, indicating that economic recovery remained on track. In spite of this, , labor demand in the region is down significantly, and appears likely to continue into early 2005.

Western NC: Construction Activity Rises Sharply (+5.6%) 
Construction activity was up sharply for third quarter in Western NC, leading the Business & Economic trends segment of the Barometer up more than 12%. In addition, the number of new construction industry positions anticipated for the Western region was up significantly. According to contractors in the West, the increased business activity observed in third quarter is likely to hold at least through the first six months of 2005, driving demand for construction labor, building materials, and construction equipment up. The principal source of increased construction activity is new private sector projects coming online.

Eastern NC: Weaker Conditions than Heartland or Western NC (-3.3%) 
Construction activity was quieter down East, with construction volume up only slightly for the quarter. In addition, the number of new construction industry positions anticipated for the Eastern region declined. Private sector work remains scarce, and in spite of low interest rates and little construction industry cost inflation, business activity remained sluggish for the quarter. 

Upstate and Lowcountry SC: Big Improvements (USC - Up 2.3%; LSC - Up 1.9%) 
Both the Upstate and Lowcountry regions of South Carolina showed marked improvement in commercial construction activity for third quarter 2004, with the surge in volume expected to continue well into 2005. The only statistic separating the two regions is an increased rate of highway and utility spending in the Upstate not found in the Lowcountry. Judging from contractor reports, however, this difference is completely temporary. Upstate contractors expect utility spending to diminish, while Lowcountry contractors reported an anticipated rise in highway and utility spending in early 2005. Given these expectations, the movement in highway and utility spending from the Upstate to the Lowcountry should even out the rates of construction growth between the two regions. Meanwhile, all other business indicators covering South Carolina commercial construction are pointing in a positive direction.

As the largest AGC chapter in the nation with 3,100 member firms, Carolinas AGC's mission is to build its members' businesses through workforce development, business development, profit management, and CompTrust AGC –a self-insured workers' compensation trust for members. More than 75% of commercial and industrial construction (buildings, highways/bridges, utility facilities) in both North and South Carolina is performed or supported by Carolinas AGC members.

Funding:

 Home Builders Institute

The Home Builders Institute has been awarded a 4.3 million dollar contract from the Department of Labor to set up model programs to train construction workers on the High School and Community College levels.  There funding is either through a local Home Builders Association or through a Community College or High School.  They will be select 5 States to initiate programs for 2006.  Proposals will open sometime in June, with an August cut off date.  A part of their requirement is that an advisory committee be established to oversee the program.  They do have funds to pay for someone to develop this program in an area.  

Testimony By: Bruce C. Strohm, EVP and General Counsel, Equity Residential 
Before: House Financial Services Committee 
Date: February 27, 2002 

My name is Bruce Strohm, Executive Vice President and General Counsel of Equity Residential Properties Trust, a publicly held apartment company headquartered in Chicago[1], and the largest apartment owner in America. It is my pleasure to submit this written testimony on behalf of the National Multi Housing Council/National Apartment Association’s (NMHC/NAA) Joint Legislative Program. The National Multi Housing Council and the National Apartment Association represent the nation’s leading firms participating in the multifamily rental housing industry. Our combined memberships are engaged in all aspects of the apartment industry, including ownership, development, management, and finance.[2] NMHC/NAA are a member of the Coalition to Insure Against Terrorism (CIAT). 

The multifamily rental housing industry is a major part of American society. Nearly one-third of All-American families rent their homes (whether apartment or single family homes) and one in five Americans live in an apartment. Rental revenues from apartments total almost $100 billion annually, and management and operation of apartments are responsible for approximately 500,000 jobs. According to the Small Business Administration, 98% of the companies that comprise the apartment industry are small businesses – many of them are family-run. 

This statement will focus on five key points relevant to the apartment industry and the families it represents.

1. Terrorism insurance coverage can only be obtained for non-trophy properties for unreasonably low amounts of coverage for unreasonably high prices.
2. Both apartment owners and renters will be adversely affected by the failure to enact federal subsidies covering acts of terrorism. 

3. A federal terrorism insurance solution should provide real relief for renters and small business apartment owners alike.
4. To ensure the continued availability of affordable housing at affordable rents, HUD should update its insurance requirements.
5. Exorbitant insurance costs will decrease the building of affordable housing, severely impacting renters and construction jobs.
Construction of apartment communities has added roughly 250,000 new apartment homes in each of the past three years. The value of the new construction has averaged more than $17 billion annually, providing jobs to more than 200,000 workers.
In addition, apartment demand is rising as a result of changing demographics. Recent data support the notion that an increasing number of households now prefer apartment living, even though they could afford to buy a home. Fully 41 percent of renters surveyed in the 2001 Fannie Mae National Housing Survey say they rent "as a matter of choice" and not out of necessity. This is up significantly from 32 percent in 2000 and 28 percent in 1999. 

The important apartment market of under-30 households will grow by half a million between 2000-2005 and another million from 2006-2010. This is a marked change from the 1990s, when this group fell more than 1.6 million. At the other end of the spectrum, the Census Bureau says the number of “empty-nest” households (married couples at least 45 years of age without children in the home) will increase over 5 million by 2010. While most will be homeowners, many will choose apartment living for its convenience, location, and social opportunities. Finally, immigration continues to expand, and new immigrants are predominately renters. The 1990s saw the second largest wave of immigration ever, and the current decade should surpass it.

An increasing population decreases in new apartment buildings, and exorbitant insurance premiums are a recipe for higher rents and operating costs for apartment renters and owners alike.
In conclusion, higher rents and small business operating costs, resulting from a thin market for commercial insurance for acts of terrorism, are real. We commend this committee and its leadership for seizing the opportunity to advance the debate by moving this important legislation through the House of Representatives. We encourage the Senate to proceed soon with up-or-down votes on the few, but significant differences, and bring its approach to conference. Surely we do not need to wait for another attack to occur before Congress acts.

Bruce C. Strohm 
Executive Vice President, General Counsel and Secretary 
Equity Residential Realty Trust 
Two North Riverside Plaza 
Suite 400 
Chicago, IL 60606-2609 
Telephone: (312) 928-1172 
Facsimile: (312) 454-0039

[1] A member of the S&P 500, Equity Residential owns more than 1,000 properties in 36 states with over 214,000 apartment units. Over one million Americans every year live in Equity apartments. In 2001, Equity Residential was named one of America’s most admired companies by Fortune magazine.

[2] The National Multi Housing Council represents the principal officers of the apartment industry’s largest and most prominent firms. The National Apartment Association is the largest national federation of state and local apartment associations. NAA is comprised of 155 affiliates and represents more than 30,000 professionals who own and manage more than 4.5 million apartments. NMHC and NAA jointly operate a federal legislative program and provide a unified voice for the private apartment industry.

[3] The issue of insurance coverage for costs arising from emergency closures is one of many still being disputed by insurance companies and their insured after the closure of Reagan National Airport following September 11. Wall Street Journal, February 19, 2002.

[4] A judge in Hennepin County District Court in Minneapolis granted the owner of the Mall of America a temporary restraining order last week to prevent a lender from forcing the mall to buy a separate terrorism insurance policy as a condition of its lending agreement. The mall’s owner said the lender was able to find limited terrorism coverage for the mall but that the coverage was inadequate and expensive, costing three times what the owner pays for all property insurance on the mall. That amount would be "a commercially unreasonable sum, which will only increase the financial burden on the mall's tenants, many of whom are small business owners," the owner said. “Insuring Against Terror Costly: Mall of America Feels Repercussions,” The Washington Post, February 26, 2002, E1.

[5] Moody’s Special Comment, “Insurers Face the Challenge of a Post September 11th World, January 2002, 5.

[6] New Data Suggest Apartment Living Is Becoming More Popular: "Renter By Choice" Households Growing, Aug. 29, 2001, NMHC Release, http://www.nmhc.org/Content/ServeContent.cfm?IssueID=10&ContentItemID=1007.

Source: http://www.nmhc.org/Content/ServeContent.cfm?IssueID=460&ContentItemID=2344

From the Chief Economist— 
Ken Simonson 
Chief Economist 
Associated General Contractors of America 
703-837-5313 

simonsonk@agc.org 

THE CURRENT SCENE 
For construction, there are two key measures of economic activity—employment and value put in 

place. Lately, there has been good news on both counts. 

Jobs 

Total nonfarm employment last month finally topped the previous peak set in February 2001, the 

Bureau of Labor Statistics (BLS) reported February 4, 2005.

In contrast, construction employment in the U.S. set a record for the 10 th  straight month in December, before slipping slightly in January. Seasonally adjusted construction employment in January totaled 7,065,000, more than 5% of total nonfarm 

employment. Underscoring how much construction has helped on the job front, the industry added 220,000 jobs (3%) over the past 12 months, one-tenth of all net hiring, or double its share of total employment. 

Construction contributed even more to the job scene in Texas, accounting for 6% of nonfarm employment. Overall and industry employment both grew a little more than 1% in the state last year. In the Dallas area, construction employment in December totaled 97,500, 6% of the nonfarm total and up 2% from December 2003. In the Fort Worth-Arlington area, the total was 41,500, 5% of the nonfarm total but down 2% from a year before. 

Value put in place Construction put in place nationwide set records all year long and ended 2004 at a seasonally adjusted annual rate of $1.032 trillion in December, according to the Census Bureau. (Seasonal adjustment is a statistical technique to isolate normal month-to-month variation from underlying changes. 

Annual rate allows comparison of a monthly total with a full year.) For all of 2004, construction put in place totaled 9% more than in 2003. Housing continues to soar (up 14% for the full year), but the good news extended beyond housing. Private nonresidential construction and public construction were each more than 3% higher than in 2003. Furthermore, the gains were widespread nationally. (Census does not publish state-by-state figures.) Within private nonresidential construction, strong growth was shown by general merchandise stores, (mainly “big-box” discount and warehouse-type stores) +26%; shopping centers (other than malls), +20%; lodging, +19%; health care (hospitals, medical buildings, and special care facilities), +10%; office, +6%. There were even gains for communication, +5%, and manufacturing, +2%, which had slumped for several years in a row. On the downside were electric power, -11%; warehouse, -6%; and educational, - 3%. Within public construction, the two largest components, highways and streets and educational, were each 3-4% higher; sewage and waste disposal, +9%; transportation, +3%; and water supply, +1%. Public  amusement and recreation and public safety each declined 6%. All of the private residential  categories were higher: new single-unit, +19%; new multi-unit, +9%; and improvements, +3%. 

Orders and prices 

Still more good news about construction came in the Census data on manufacturers’ orders. 

Orders for construction materials and supplies were up 13% from 2003 to 2004. Orders for construction equipment were a whopping 43% higher, thanks in part to the temporary “50% bonus depreciation” provision that allowed faster writeoffs for equipment placed in service by December 31, 2004. 

The value put in place and orders figures are not adjusted for inflation. Thus, part of the gain actually represents higher costs for materials, energy and transportation, and labor. The producer price index (PPI) for construction materials and components rose 10% from December 2003 to December 2004, more than double the 4.1% rate of increase in the overall PPI for finished goods. The PPI for construction equipment rose 6%, and the PPI for crude materials for construction, an indicator of possible 

upcoming price increases for intermediate components and materials, rose 4.7%. Together, the reports portray an industry on the upswing—even some segments that have been lagging for years. To keep the momentum going will require several positive developments from the rest of the economy. Here is the outlook for the three major construction segments—private nonresidential, public, and housing. 

THE OUTLOOK 

Private nonresidential construction 

The many positive categories listed above should continue to improve in 2005. The steady growth 

in personal consumption and income will keep retail construction in plus territory. A new tax change 

shortens the depreciation period for tenant improvements and restaurants from 39 years to 15. That will 

benefit spending on dining, retail, and office renovations. Meanwhile, slowly expanding employment will 

eventually create demand for new office construction. 

Lodging and travel-related construction will benefit from the increase in business, leisure, and 

foreign visitors brought on by a growing economy and a weak dollar. In addition, the lack of hotel 

construction in the last few years means many properties are ripe for renovation and updating. And 

health-care construction will “follow the money,” as employers, employees, and government all seem 

doomed to undergo another year of close to double-digit increases in health care spending. 

Even manufacturing construction should stay positive in 2005. Nationally, it has fallen so far that 

an upturn is practically inevitable, as long as the economy as a whole is growing. In particular, export- 

oriented and import-vulnerable manufacturers will benefit from the drop in the dollar. And, at least in 

Texas, where ports and rail lines have become chronically congested, there may be a pickup in 

warehouse construction.  In fact, the only categories that seem unlikely to show any improvement are 

communications and electric power plant construction. 

Public construction 

Major categories of public construction respond only indirectly to economic indicators such as 

employment and GDP. The direct influence is tax revenues. Here the national news is finally good. The 

Rockefeller Institute reported last week that state income and sales tax revenues rose 7.5% nationally, 

and 8.1% in Texas, from fiscal 2003 to fiscal 2004. That should enable legislatures meeting this year to 

loosen the purse strings for construction, after several years of ever-deeper cuts. 

Nationally, categories such as state universities, public office buildings, parks and conservation 

should benefit most. However, nearly half the state, still face large deficits, so spending will rise only 

slowly. Also, because of the lags between higher tax receipts, adoption of revised budgets by legislatures, 

and actual construction, the public category nationwide will grow only modestly in 2005 but should go up 

by 5% or more in 2006. 

The biggest public construction categories, education and highways, will also benefit in part but 

remain dependent on two other revenue sources. Nationally, elementary and secondary school 

construction is largely funded by local property taxes, either directly or through bond issues. The rapid 

rise in house values (13% nationally from the summer of 2003 to the summer of 2004) also means 

property taxes are rising, and the high level of new-home sales means continuing demand for new 

schools. 

In contrast to public building construction, highway construction has a hazy outlook. The 

Administration’s fiscal 2006 budget, released last week, does call for the same spending level as the 

House approved last year, which is a big improvement from the White House’s original figure a year ago. 

But the Senate may hold out for even higher spending, thwarting efforts to get any bill enacted. And the 

long-term outlook for fuel tax receipts at both federal and state level is not favorable for construction. 

Other federal construction categories, especially Corps of Engineers waterways construction and 

state revolving funds for water and wastewater, would be cut under the President’s budget. Congress 

may not go along, but growth is likely to occur slowly if at all. 

Housing 

Most economists have been predicting a drop in housing construction for four years in a row, and 

each time, the industry reached new highs. The predictions should finally come true in 2005, but the falloff 

will probably be slight. Even after the latest Fed actions on short-term interest rate targets, these rates are 

extremely low by historical standards. Meanwhile, the runup in housing prices, plus the sluggishness of 

the stock market, keeps encouraging people that a house is a good investment. Furthermore, as 

boomers’ kids leave the nest and head into the workforce, both generations have changing housing 

needs that will support both multi-family and single-family construction. And immigrants have historically 

become home buyers at high rates once they have become well established. 

House appreciation in Texas from the summer of 2003 to the summer of 2004 averaged just 

2.8%, smallest out of 50 states plus DC. Appreciation in the Dallas-Fort Worth-Arlington metro area 

averaged just 2.7%, placing the area 235 

th 

out of 245 ranked metro areas. 

Material costs and supply 

Prices for construction inputs will remain volatile, with a bias toward increasing faster than in 

other industries. Tsunami recovery in south Asia may tie up ships that had brought steel, cement, and 

other raw materials to the U.S. Crude oil prices began 2005 about one-third higher than a year before. As 

a result, asphalt, diesel fuel for offroad equipment and construction trucks, and freight charges may be 

costlier in 2005 than in 2004. (On Monday, the Energy Information Administration reported that retail 

diesel prices in the Gulf Coast states averaged $1.91, 39 cents higher than a year ago, and gasoline in 

Texas averaged $1,80, up 36 cents.) Materials with a natural-gas or petroleum base, such as insulation, 

roofing materials, and plastic pipe, or ones that require a lot of energy to produce, such as aluminum and 

steel products, also will rise in price more than most items. The Institute for Supply Management’s latest 

survey of nonmanufacturing purchasing executives listed short supplies of drywall and steel. And cement 

could be in tight supply again, as it was in 2004 in parts of 35 states, particularly if housing demand stays 

high. 

Nationwide, construction wage and benefit costs, which rose only 2.4% on average in 2004, 

should continue to rise slowly. Health-care costs should rise a bit less rapidly in 2005 than in 2004 or 

before. And wage rates are likely to go up moderately in 2005. 

Putting it all together, construction should show modest gains in 2005 nationally and in Texas. 

For the first time since the 2001 recession, private nonresidential construction should lead the parade, 

followed by public construction. Housing will take a breather, but all three segments may be growing by 

the end of 2005. 
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Budget has mixed news for construction; 
AGC writes to Sec. Gutierrez about cement 
The President’s Budget for fiscal year 2006 (FY06), which was released on Monday, has mixed news for construction. The 

largest item is the most promising: the Budget recommends spending $284 billion for surface transportation between October 2004 

(when the previous authorization act, known as TEA-21, expired), and September 2009 (the end of FY09). This is a huge increase 

from last year’s budget proposal of $256 billion for the same six years. It matches the amount approved by the House last year and 

included in a bill introduced on Tuesday by the chairman of the House Infrastructure and Transportation Committee. The Budget 

would increase the obligation limitation or contract authority to $222 billion from last year’s proposed $202 billion for the Highway Account and to $40 billion from $36 billion for the Mass Transit Account. The proposed “ob limit” for highways in FY06 is $34.7 billion, up 1% from FY05. The Budget proposes (without description) approximately $1 billion per year in additional Highway Trust Fund (HTF) receipts, by requiring the general fund, rather than the HTF, to pay fuel tax refunds to exempt users, such as state and local governments. 

Other FY06 construction-related totals and changes from FY05 in the Budget, compiled by Engineering News-Record 

(February 14 issue) from Administration and Congressional sources: airport improvement grants, $3.0 billion, -14%; Energy 

Department environmental management, $6.5 billion, -12%; Corps of Engineers construction, $1.4 billion, -20%; Bureau of 

Reclamation water/related resources, $802 million, -7%; Department of Defense (DOD) environmental restoration, $1.4 billion, +1%; Environmental Protection Agency water infrastructure, $3.0 billion, -18%, and Superfund, $1.3 billion, +2%; General Services Administration construction, $640 million, -10%, and repairs and alterations, $1 billion, +5%; State Department embassy security, construction, and maintenance, $1.5 billion, no change; Bureau of Prisons buildings and facilities, $170 million, -10%; DOD military family housing, $2 billion, +21%, and other military construction, $5.3 billion, -5%. 

Several tax proposals could have an impact on demand for construction. The Administration proposes to create tax incentives 

for businesses that locate in “opportunity zones,” a variant of existing tax-favored zones. Developers of affordable single-family 

housing would get a tax credit. Expiring benefits for brownfields remediation and wind, biomass, and landfill gas production facilities would be extended and a new credit for “combined heat and power” property would be created. The New York City Liberty Zone incentives would be replaced with incentives specifically for transportation infrastructure. A total of $15 billion of tax-exempt bonds would be allowed for private highway projects and rail-truck transfer facilities. 

AGC’s CEO, Steve Sandherr, today wrote to new Commerce Secretary Carlos Gutierrez to urge that he pursue discussions 

with Mexico and U.S. cement producers to enable Mexican cement to be imported without the current prohibitive anti-dumping duty. 

World demand for cement may rise this year as tsunami-ravaged regions rebuild. A front-page story in today’s Wall Street Journal 

describes the damage to a Lafarge cement plant in Aceh, Indonesia, that formerly produced 1.2 million tons a year, of which only 

one-fourth was used in Aceh. The province’s deputy governor “says Aceh will now need ‘five or maybe 50 times more’” while “A 

team of Lafarge technical experts visited [the plant] and declared it 80% lost.” 

Other recent stories in the Journal suggest the market is improving for construction of shopping centers, offices, and 

apartments. On Wednesday, the paper reported, “General Growth Properties Inc., the nation’s second-largest mall owner in terms of market-cap and number of malls owned, Kimco Realty Corp., a big owner of strip malls, and Taubman Centers Inc. all said occupancy and rents were up….Malls have benefited from a 25% drop in retailer bankruptcies” from 2003. Earlier, the paper 

reported, “Office values jumped 3.3%, the most in two years [in the fourth quarter], according to [a] study of the top 50 U.S. markets prepared by Reis Inc.…Apartment values were up 1.4%....Companies are beginning to expand into new space as they increase hiring, and in the fourth quarter they absorbed 20 million square feet, the most in four years.” Another story cited Reis’s analysis of apartments in the top 64 metropolitan markets, which found, “Tenants occupied 9,717 additional apartment units in the fourth quarter…stronger than any fourth quarter in four years. The vacancy rate rose in part because the number of units built and added to inventory during the quarter—22,976—exceeded the new units occupied, according to Lloyd Lynford, president of Reis.” 

Job openings in construction surged 17% in December, seasonally adjusted, to 126,000, the Bureau of Labor Statistics 

reported Wednesday in its Job Openings and Labor Turnover release (www.bls.gov/jlt). The release also showed how much 

construction hiring varies by season. Actual hires plunged 21% from 299,000 in November to 236,000 in December, but seasonally adjusted hires dropped only 1%, from 388,000 to 385,000. 

The Data DIGest is a weekly summary of economic news; items most relevant to construction are in italics. All rights 

reserved.
Appendix B2: Salary Benchmarking

Source: http://swz.salary.com/salarywizard/layouthtmls/swzl_narrowbrief_SC03.html 

The following Annual Salary Report is based on broad national data, reported exclusively by human resource departments of tens of thousands of employers from all sizes, industries and locations. Although these numbers are based on national data, the results are most similar to the data from companies with approximately 1,000 employees. Actual salaries will vary if the company is bigger, smaller or in a unique industry, such as biotechnology.
Data below is as of March 2005 

The median expected salary for a typical General Maintenance Worker I in the United States is $29,587. This basic market pricing report was prepared using our Certified Compensation Professionals' analysis of survey data collected from thousands of HR departments at employers of all sizes, industries and geographies
General Maintenance Worker I 

Job Description General Maintenance Worker I Performs maintenance service and repairs in the areas of plumbing, carpentry, painting, plastering, machine servicing, electrical, or vehicle servicing. Is knowledgeable in the procedures and safety measures in area(s) of specialty. Requires 0-2 years of experience in the field or in a related area. Has knowledge of commonly-used concepts, practices, and procedures within a particular field. Relies on instructions and pre-established guidelines to perform the functions of the job. Works under immediate supervision. Primary job functions do not typically require exercising independent judgment. Typically reports to a supervisor or manager. 
25th%ile 
Median 

75th%ile 
$24,968 
$29,587 
$34,397 
United States
$24,643 
$29,203 
$33,949
Raleigh-Durham, North Carolina
$22,970 
$27,220 
$31,645
Asheville, North Carolina

$24,518 
$29,055 
$33,777
Gastonia, North Carolina
The median expected salary for a typical General Maintenance Worker II in the United States is $34,779. This basic market pricing report was prepared using our Certified Compensation Professionals' analysis of survey data collected from thousands of HR departments at employers of all sizes, industries and geographies.
General Maintenance Worker II 

Job Description General Maintenance Worker II Performs maintenance service and repairs in the areas of plumbing, carpentry, painting, plastering, machine servicing, electrical, or vehicle servicing. Is knowledgeable in the procedures and safety measures in area(s) of specialty. May require a high school diploma and 2-4 years of experience in the field or in a related area. Familiar with standard concepts, practices, and procedures within a particular field. Relies on limited experience and judgment to plan and accomplish goals. Performs a variety of tasks. Works under general supervision; typically reports to a supervisor or manager. A certain degree of creativity and latitude is required. 
25th %ile 
Median 

75th %ile  

$30,231 
$34,779 
$40,026 
United States
$29,838 
$34,327 
$39,506 
Raleigh-Durham, North Carolina
 $27,812 
$31,997 
$36,824 
Asheville, North Carolina

$29,687 
$34,153 
$39,306
Gastonia, North Carolina
General Maintenance Worker III 

Job Description General Maintenance Worker III Performs maintenance service and repairs in the areas of plumbing, carpentry, painting, plastering, machine servicing, electrical, or vehicle servicing. Is knowledgeable in the procedures and safety measures in area(s) of specialty. Requires a high school diploma and at least 4 years of experience in the field or in a related area. Familiar with a variety of the field's concepts, practices, and procedures. Relies on experience and judgment to plan and accomplish goals. Performs a variety of complicated tasks. Typically reports to a supervisor or manager. A wide degree of creativity and latitude is expected.

The median expected salary for a typical General Maintenance Worker III in the United States is $41,011. This basic market pricing report was prepared using our Certified Compensation Professionals' analysis of survey data collected from thousands of HR departments at employers of all sizes, industries and geographies.
25th%ile 
Median 

75th%ile 

$36,595 
$41,011 
$46,213 
United States

$36,120 
$40,478 
$45,612
Raleigh-Durham, North Carolina
$35,937 
$40,273 
$45,381
Gastonia, North Carolina
$33,668 
$37,730 
$42,516
Asheville, North Carolina
Facilities Maintenance Manager I 

Job Description Facilities Maintenance Manager I Responsible for managing the maintenance service and repairs in the areas of plumbing, carpentry, painting, plastering, machine servicing, or electrical servicing to the organization's facilities. Requires a bachelor's degree and 7-10 years of experience in the field or in a related area. Familiar with standard concepts, practices, and procedures within a particular field. Relies on extensive experience and judgment to plan and accomplish goals. Performs a variety of complex tasks. A certain degree of creativity and latitude is required. Typically reports to a unit/department head. 
The median expected salary for a typical Facilities Maintenance Manager I in the United States is $80,023. This basic market pricing report was prepared using our Certified Compensation Professionals' analysis of survey data collected from thousands of HR departments at employers of all sizes, industries and geographies.

25th%ile 
Median 

75th%ile 

$73,844 
$80,023 
$86,656
United States
$73,050 
$79,168 
$85,735
Raleigh-Durham, North Carolina

$68,092 
$73,794 
$79,915
Asheville, North Carolina
$72,680 
$78,767 
$85,301
Gastonia, North Carolina
HVAC Mechanic I 

Job Description HVAC Mechanic I Performs maintenance and service repairs on heating, ventilating, and air conditioning systems. Installs new units or replacement parts for existing units according to specifications and established safety guidelines. Requires a high school diploma or its equivalent. May be required to complete an apprenticeship and/or formal training in area of specialty. Requires 0-2 years of experience in the field or in a related area. Has knowledge of commonly-used concepts, practices, and procedures within a particular field. Relies on instructions and pre-established guidelines to perform the functions of the job. Works under immediate supervision. Primary job functions do not typically require exercising independent judgment. Typically reports to a supervisor or manager. 
The median expected salary for a typical HVAC Mechanic I in the United States is $35,793. This basic market pricing report was prepared using our Certified Compensation Professionals' analysis of survey data collected from thousands of HR departments at employers of all sizes, industries and geographies. 

25th%ile 
Median 

75th%ile 
$31,009 
$35,793 
$41,060 
United States

$30,606 
$35,327 
$40,526
Raleigh-Durham, North Carolina

$28,528 
$32,929 
$37,775
Asheville, North Carolina

$30,451 
$35,148 
$40,321
Gastonia, North Carolina
HVAC Mechanic II
Job Description HVAC Mechanic II Performs maintenance and service repairs on heating, ventilating, and air conditioning systems. Installs new units or replacement parts for existing units according to specifications and established safety guidelines. Requires a high school diploma or its equivalent. May be required to complete an apprenticeship and/or formal training in area of specialty. Requires 2-5 years of experience in the field or in a related area. Familiar with standard concepts, practices, and procedures within a particular field. Relies on limited experience and judgment to plan and accomplish goals. Performs a variety of tasks. Works under general supervision; typically reports to a supervisor or manager. A certain degree of creativity and latitude is required.

The median expected salary for a typical HVAC Mechanic II in the United States is $41,646. This basic market pricing report was prepared using our Certified Compensation Professionals' analysis of survey data collected from thousands of HR departments at employers of all sizes, industries and geographies. 

25th%ile 
Median 

75th%ile 

$37,666 
$41,646 
$46,508 
United States

$37,176 
$41,105 
$45,904
Raleigh-Durham, North Carolina

$36,988 
$40,897 
$45,671
Gastonia, North Carolina

$34,652 
$38,315 
$42,788
Asheville, North Carolina
Carpenter I 

Job Description Carpenter I Inspects, repairs, installs, modifies, rebuilds, constructs, and maintains woodwork and other related structures. Requires a high school diploma or its equivalent with 0-2 years of experience in the field or in a related area. May have to complete an apprenticeship and/or formal training in area of specialty. Has knowledge of commonly-used concepts, practices, and procedures within a particular field. Relies on instructions and pre-established guidelines to perform the functions of the job. Works under immediate supervision. Primary job functions do not typically require exercising independent judgment. Typically reports to a supervisor/manager. 
The median expected salary for a typical Carpenter I in the United States is $35,101. This basic market pricing report was prepared using our Certified Compensation Professionals' analysis of survey data collected from thousands of HR departments at employers of all sizes, industries and geographies. 

25th%ile  
Median 

75th%ile 
$28,873 
$35,101 
$40,639
United States 

 $28,498 
$34,645 
$40,111
Raleigh-Durham, North Carolina

$26,564 
$32,293 
$37,388
Asheville, North Carolina

 $28,354 
$34,469 
$39,907
Gastonia, North Carolina
Carpenter II 

Job Description Carpenter II Inspects, repairs, installs, modifies, rebuilds, constructs, and maintains woodwork and other related structures. Requires a high school diploma or its equivalent. May have to complete an apprenticeship and/or formal training in area of specialty with 2-5 years of experience in the field or in a related area. Familiar with standard concepts, practices, and procedures within a particular field. Relies on limited experience and judgment to plan and accomplish goals. Performs a variety of tasks. Works under general supervision. A certain degree of creativity and latitude is required. Typically reports to a supervisor/manager. 
The median expected salary for a typical Carpenter II in the United States is $40,518. This basic market pricing report was prepared using our Certified Compensation Professionals' analysis of survey data collected from thousands of HR departments at employers of all sizes, industries and geographies.

25th%ile 
Median 

75th%ile 
$35,161 
$40,518 
$45,687 
United States

$34,704 
$39,992 
$45,093
Raleigh-Durham, North Carolina

 $32,348 
$37,277 
$42,032
Asheville, North Carolina

 $34,528 
$39,789 
$44,864
Gastonia, North Carolina
Carpenter III 

Job Description 
Carpenter III: 
Inspects, repairs, installs, modifies, rebuilds, constructs, and maintains woodwork and other related structures. Requires a high school diploma or its equivalent. May have to complete an apprenticeship and/or formal training in area of specialty with at least 5 years of experience in the field or in a related area. Familiar with a variety of the field's concepts, practices, and procedures. Relies on experience and judgment to plan and accomplish goals. Performs a variety of complicated tasks. Directs and leads the work of others. A certain degree of creativity and latitude is required. Typically reports to a supervisor/manager. 
The median expected salary for a typical Carpenter III in Raleigh-Durham, NC is $42,986
25th%ile 
Median 

75th%ile
$38,191 
$43,552 
$48,527
United States
$37,695 
$42,986 
$47,897
Raleigh-Durham, NC
Plumber I

Job Description 
Plumber I: 
Inspects, repairs, installs, modifies, and maintains plumbing fixtures in heating, water and drainage systems. Identifies electrical, plumbing and safety problems applicable to the installation and takes necessary corrective action. Performs necessary clerical duties with job and is able to read blue prints. May require a high school diploma or its equivalent with 0-2 years of experience in the field or in a related area. May be required to meet certain certifications in plumbing. Has knowledge of commonly-used concepts, practices, and procedures within a particular field. Relies on instructions and pre-established guidelines to perform the functions of the job. Works under immediate supervision. Primary job functions do not typically require exercising independent judgment. Typically reports to a supervisor/manager. 
25th%ile 
Median 

75th%ile 

$30,630 
$35,143 
$41,652
United States
$30,231 
$34,686 
$41,110
Raleigh-Durham, NC

$28,179 
$32,332 
$38,320
Asheville, NC
$30,078 
$34,510 
$40,902
Gastonia, NC
Appendix B3: Property Management Companies

http://www.nmhc.org/Content/BrowseIssues.cfm?IssueID=11

Economic Impact
The construction of 1,000 apartment units generates: 

· 1,030 full-time jobs in construction and construction-related industries; 

· $32 million in wages; and 

· $15.8 million in combined federal, state and local tax revenues and fees. 

Source: National Association of Home Builders
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Top 50 Apartment Managers (Rankings) 


2004 NMHC 50 
50 Largest U.S. Apartment Managers as of January 1, 2004 

Current Rank
Previous Rank
Company
Headquarters
Corporate Officer
Current Units
Previous Units

1
1 
Apartment Investment and Management Company 
Denver, CO
Terry Considine
239,875 
309,000 

2
2 
Equity Residential 
Chicago, IL
Bruce W. Duncan
209,124 
219,337 

3
3 
American Management Services (dba Pinnacle) 
Seattle, WA
Stan J. Harrelson
125,136 
115,001 

4
5 
Lincoln Property Company 
Dallas, TX
J. Timothy Byrne
110,236 
101,683 

5
4 
Archstone-Smith 
Englewood, CO
R. Scot Sellers
82,644 
109,990 

6
7 
United Dominion Realty Trust, Inc. 
Richmond, VA
Thomas W. Toomey
76,804 
72,972 

7
8 
Lefrak Organization Inc. 
Rego Park, NY
Richard LeFrak
71,000 
71,000 

8
6 
Trammell Crow Residential 
Atlanta, GA
J. Ronald Terwilliger
70,966 
74,467 

9
10 
Alliance Holdings, LLC 
Chicago, IL
Andrew W. Schor
63,519 
57,513 

10
9 
Sentinel Real Estate Corporation 
New York, NY
John H. Streicker
62,008 
63,775 

11
- 
Wachovia 
Charlotte, NC
Ken Thompson
60,218 
- 

12
17 
Greystar Real Estate Partners, LLC 
Charleston, SC
Robert A. Faith
55,488 
45,191 

13
12 
Fairfield Residential LLC 
San Diego, CA
Christopher E. Hashioka
54,684 
53,299 

14
13 
Camden Property Trust 
Houston, TX
Richard J. Campo
52,629 
52,075 

15
18 
Gables Residential Trust 
Boca Raton, FL
Chris D. Wheeler
51,310 
44,859 

16
15 
Edward Rose Building Enterprise 
Farmington Hills, MI
Sheldon Rose
48,258 
47,049 

17
14 
Home Properties, Inc. 
Rochester, NY
Edward J. Pettinella
48,080 
51,905 

18
16 
The ConAm Group of Companies 
San Diego, CA
Daniel J. Epstein
46,000 
45,836 

19
19 
WinnResidential 
Boston, MA
Samuel Ross
44,570 
42,862 

20
20 
AvalonBay Communities, Inc. 
Alexandria, VA
Bryce Blair
41,338 
39,908 

21
11 
Whitehall Funds 
New York, NY
Stuart Rothenberg
39,000 
53,761 

22
22 
Milstein Properties 
New York, NY
Howard P. Milstein
37,000 
37,000 

23
23 
Mid-America Apartment Communities, Inc. 
Memphis, TN
H. Eric Bolton, Jr.
35,734 
33,923 

24
21 
WMC Management Company, LLC 
Addison, TX
John B. Bartling
34,741 
39,595 

25
25 
LEDIC Management Group, Inc. 
Memphis, TN
Jeffrey L. Kelly
32,786 
32,866 

26
24 
Colson & Colson/Holiday Retirement Corp. 
Salem, OR
William E. Colson
31,541 
32,889 

27
42 
Picerne Real Estate Group 
Warwick, RI
David R. Picerne
31,318 
23,371 

28
32 
Westdale Asset Management 
Dallas, TX
Joseph G. Beard
30,383 
26,742 

29
27 
AMLI Residential Properties Trust 
Chicago, IL
Allan J. Sweet/Philip N. Tague
29,900 
29,600 

30
- 
The Michaels Development Company 
Marlton, NJ
Michael J. Levitt
29,549 
20,457 

31
34 
Lane Company 
Atlanta, GA
George H. Lane, III
29,468 
26,484 

32
29 
Alliance Residential Company 
Phoenix, AZ
Bruce C. Ward
29,174 
28,402 

33
36 
BH Management Services, Inc. 
Dallas, TX
Laurie Lyons
28,833 
25,712 

34
28 
Legacy Partners Residential, Inc. 
Foster City, CA
C. Preston Butcher
28,816 
29,567 

35
26 
Post Properties, Inc. 
Atlanta, GA
David P. Stockert
28,801 
30,317 

36
31 
Village Green Companies 
Farmington Hills, MI
Jonathan Holtzman
27,285 
27,217 

37
35 
FPI Management Inc. 
Folsom, CA
Dennis Treadaway
27,064 
26,069 

38
41 
Essex Property Trust, Inc. 
Palo Alto, CA
Keith R. Guericke
26,012 
23,699 

39
39 
The Irvine Company Apartment Communities 
Newport Beach, CA
Max Gardner
25,895 
24,227 

40
30 
Simpson Housing Limited Partnership 
Denver, CO
Donald A. Simpson
25,799 
27,833 

41
40 
Kushner Companies 
Florham Park, NJ
Charles Kushner
25,000 
24,000 

42
37 
Associated Estates Realty Corporation 
Richmond Heights, OH
Jeffrey I. Friedman
24,351 
25,174 

43
49 
The Shelter Group 
Baltimore, MD
Arnold I. Richman
24,193 
22,405 

44
38 
Forest City Enterprises, Inc. 
Cleveland, OH
Charles A. Ratner
24,015 
24,667 

45
- 
Capstone Real Estate Services, Inc. 
Austin, TX
James W. Berkey
23,952 
20,319 

46
48 
Southern Management Corporation 
Vienna, VA
David H. Hillman
23,900 
22,854 

47
46 
Western National Property Management 
Irvine, CA
Michael K. Hayde
23,780 
22,995 

48
- 
SSR Realty Advisors, Inc. 
Morristown, NJ
Frederich Lieblich
23,665 
17,948 

49
- 
Corcoran Jennison Companies 
Boston, MA
Marty Jones
23,636 
22,104 

50
47 
BRE Properties, Inc. 
San Francisco, CA
Frank C. McDowell
23,469 
22,859 

To ensure the 2004 NMHC 50 is as complete and accurate as possible, NMHC staff gathered names of apartment owners and managers from a wide range of sources. A senior officer from each firm was contacted for the information included in the rankings, which are for properties owned or managed on January 1, 2004. Although membership in the National Multi Housing Council is not required for inclusion in the survey, 87 percent of the firms appearing in this year’s rankings are NMHC members. NMHC expresses appreciation to the industry leaders for their participation in this annual effort.
The NMHC 50 was compiled and analyzed by NMHC staff members Doug Bibby, Doris Collins, Simona Diggs, Richard Levy, and Mark Obrinsky. The NMHC 50 tallies rental apartments, including rental housing for seniors. Condominiums and cooperatives are excluded, as are hotel rooms, nursing homes, hospital rooms, and mobile homes. Pension fund advisory firms are listed only if they have direct ownership interests (as opposed to interests as fiduciaries) or serve directly as property managers.
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Best of the Best 2004

From owners to developers, managers to brokers, 12 separate rankings provide important nuts-and-bolts information about the largest players from the five major sectors of the commercial real estate industry: industrial, office, hotel, retail and multifamily
TOP 25 PROPERTY MANAGERS

Jul 1, 2004 12:00 PM


The property managers survey is based on the total amount of space under management globally as of Dec. 31, 2003. The figures include the amount of space managed for outside clients and the total space managed for property managers' own portfolios.

1. CB Richard Ellis Group Inc. 

865 S. Figueroa St., 34th Floor
Los Angeles, CA 90017
Phone: (213) 438-4880
E-mail: shelley.young@cbre.com
Web site: www.cbre.com
Ray Wirta, CEO; Brett White, President
Total Space Managed: 822 million sq. ft.

2. Jones Lang LaSalle 

200 East Randolph
Chicago, IL 60601
Phone: (312) 782-5800
Web site: www.joneslanglasalle.com
Stuart L. Scott, Chairman/President/Global CEO; Lauralee E. Martin, EVP/Global CFO; Peter C. Roberts, CEO, Americas
Total Space Managed: 725 million sq. ft.

3. Colliers International 

50 Milk St.
Boston, MA 02109
Phone: (617) 722-0221
E-mail: kgalvin@colliers.com
Web site: www.colliers.com
Margaret Wigglesworth, President/CEO; David Kahnweiler, Chairman; Richard Kimball, SVP, Corporate Services
Total Space Managed: 651.5 million sq. ft.

4. Trammell Crow Co. 

2001 Ross Ave., Suite 3400
Dallas, TX 75201
Phone: (214) 863-3000
E-mail: ir@trammellcrow.com
Web site: www.trammellcrow.com
Robert E. Sulentic, Chairman/CEO; Derek R. McClain, CFO
Total Space Managed: 398.2 million sq. ft.

5. Cushman & Wakefield Inc. 

51 West 52nd St.
New York, NY 10019
Phone: (212) 841-7500
E-mail: terence_spillane@cushwake.com
Web site: www.cushwake.com
Arthur J. Mirante II, President/CEO; Bruce Mosler, President, U.S. Operations; John C. Cushman III, Chairman
Total Space Managed: 361.4 million sq. ft.

6. NAI 

P.O. Box 950, 572 US Route 130
Hightstown, NJ 08520
Phone: (609) 448-4700
E-mail: pfaulkner@naidirect.com
Web site: www.naidirect.com
Gerald Finn, Chairman/CEO; Jeffrey Finn, President/COO; David Blanchard, EVP
Total Space Managed: 235 million sq. ft.

7. ProLogis 

14100 E. 35th Place
Aurora, CO 80011
Phone: (303) 375-9292
E-mail: ir@prologis.com
Web site: www.prologis.com
K. Dane Brooksher, Chairman/CEO; Irving F. “Bud” Lyons III, Chief Investment Officer; Walter C. Rakowich, Managing Director/CFO
Total Space Managed: 230.4 million sq. ft.

8. Simon Property Group 

115 W. Washington St.
Indianapolis, IN 46204
Phone: (317) 636-1600
E-mail: lmorris@simon.com
Web site: www.simon.com
David Simon, CEO; Richard S. Sokolov, President/COO; Stephen E. Sterrett, CFO
Total Space Managed: 196.1 million sq. ft.

9. Lincoln Property Co. 

500 N. Akard, Suite 3300
Dallas, TX 75201
Phone: (214) 740-3300
E-mail: leverett@lpsi.com
Web site: www.lincolnproperty.com
Mack Pogue, Chairman; Bill Duvall, President/CEO, Commercial Division; Tim Byrne, President/CEO, Residential Division
Total Space Managed: 195.2 million sq. ft.

10. RREEF 

101 California St., 26th Floor
San Francisco, CA 94111
Phone: (415) 781-3300
E-mail: ctalmadge@rreef.com
Web site: www.rreef.com
Stephen M. Steppe, Managing Partner; Charles B. Leitner, Partner in Charge, Acquisitions; Robert J. Cook, Partner in Charge, Portfolio Management
Total Space Managed: 177.6 million sq. ft.

11. General Growth Properties Inc. 

110 N. Wacker Dr.
Chicago, IL 60606
Phone: (312) 960-5000
Web site: www.generalgrowth.com
John Bucksbaum, CEO; Bob Michaels, President; Bernie Freibaum, CFO
Total Space Managed: 148.9 million sq. ft.

12. Grubb & Ellis Co. 

2215 Sanders Rd., Suite 400
Northbrook, IL 60062
Phone: (847) 753-7500
E-mail: corporatecommunications@grubb-ellis.com
Web site: www.grubb-ellis.com
Maureen Ehrenberg, President, Global Client Services; Robert Osbrink, President, Transaction Services; Brian Parker, EVP/CFO
Total Space Managed: 148 million sq. ft.

13. PM Realty Group LP 

910 Travis St., Suite 1000
Houston, TX 77002
Phone: (713) 209-5800
E-mail: jgunn@pmrealtygroup.com
Web site: www.pmrealtygroup.com
Rick V. Kirk, President/CEO; James C. Gunn, EVP; J. Ernest Johnson, EVP
Total Space Managed: 147.7 million sq. ft.

14. Brookfield Properties Corp. 

165 Broadway, 6th Floor
New York, NY 10006
Phone: (212) 417-7000
E-mail: mcoley@brookfieldproperties.com
Web site: www.brookfieldproperties.com
Richard Clark, President/CEO; Dennis Friedrich, President/COO, U.S. Operations; Tom Farley, President/COO, Canadian Operations
Total Space Managed: 144.2 million sq. ft.

15. Equity Office Properties Trust 

2 N. Riverside Plaza, Suite 2100
Chicago, IL 60606
Phone: (312) 466-3300
E-mail: terry_holt@equityoffice.com
Web site: www.equityoffice.com
Richard Kincaid, President/CEO; Marsha Williams, EVP/CFO; Peyton Owen, EVP/COO
Total Space Managed: 126 million sq. ft.

16. Duke Realty Corp. 

600 E. 96th St., Suite 100
Indianapolis, IN 46240
Phone: (317) 808-6000
E-mail: ir@dukerealty.com
Web site: www.dukerealty.com
Dennis D. Oklak, CEO; Robert Chapman, Sr. EVP/Head of Real Estate Operations; Steve Kennedy, EVP, Duke Construction
Total Space Managed: 117 million sq. ft.

17. GVA Worldwide 

1569 Sherman Ave., Suite 201C
Evanston, IL 60201
Phone: (847) 733-0883
E-mail: info@gvaworldwide.com
Web site: www.gvaworldwide.com
Michael Corbett, Chairman; Michael T. Cohen, Vice Chairman; Betsy Baer, COO
Total Space Managed: 110 million sq. ft.

18. Hines 

2800 Post Oak Blvd.
Houston, TX 77056
Phone: (713) 621-8000
Web site: www.hines.com
Gerald D. Hines, Chairman; Jeffrey C. Hines, President; C. Hastings Johnson, EVP/CFO
Total Space Managed: 85.6 million sq. ft.

19. Developers Diversified Realty 

3300 Enterprise Pkwy.
Beachwood, OH 44122
Phone: (216) 755-5500
E-mail: mmahue@ddr.com
Web site: www.ddr.com
Scott A. Wolstein, CEO/Chairman of the Board; David M. Jacobstein, COO/President; Daniel B. Hurwitz, EVP
Total Space Managed: 84 million sq. ft.

20. TCN Worldwide 

2419 Coit Rd., Suite A
Dallas, TX 75075
Phone: (972) 769-8701
Web site: www.tcnworldwide.com
Ross Ford, President; Neil Siderow, Chairman
Total Space Managed: 82 million sq. ft.

21. Archstone-Smith Trust 

9200 E. Panorama Circle, Suite 400
Englewood, CO 80112
Phone: (303) 708-5959
E-mail: acantor@archstonesmith.com
Web site: www.archstonesmith.com
R. Scot Sellers, Chairman/CEO; J. Lindsay Freeman, COO; Charles E. Mueller, Jr., CFO
Total Space Managed: 78.3 million sq. ft.

22. First Industrial Realty Trust Inc. 

311 S. Wacker Dr., Suite 4000
Chicago, IL 60606
Phone: (312) 344-4300
E-mail: ir@firstindustrial.com
Web site: www.firstindustrial.com
Michael W. Brennan, President/CEO; Michael J. Havala, CFO; Johannson L. Yap, Chief Investment Officer
Total Space Managed: 76 million sq. ft.

23. The Inland Real Estate Group of Cos. 

2901 Butterfield Rd.
Oak Brook, IL 60523
Phone: (630) 218-8000
E-mail: rfox@inlandgroup.com
Web site: www.inlandrealestate.com
Daniel L. Goodwin, Chairman/CEO; Robert D. Parks, Chairman; Tom McGuniess, President, Property Management
Total Space Managed: 70 million sq. ft.

24. Transwestern Commercial Services 

1900 West Loop South, Suite 1300
Houston, TX 77027
Phone: (713) 270-7700
E-mail: mediarelations@transwestern.net
Web site: www.transwestern.net
Robert Duncan, Chairman; Larry P. Heard, CEO; Mark Doran, COO
Total Space Managed: 68 million sq. ft.

25. Sentinel Real Estate Corp. 

1251 Avenue of the Americas
New York, NY 10020
Phone: (212) 408-5000
E-mail: weiner@sentinelcorp.com
John H. Streicker, President/CEO; David Weiner, Managing Director; Millie C. Cassidy, Managing Director
Total Space Managed: 64 million sq. ft.

TOP 25 SHOPPING CENTER OWNERS
Jul 1, 2004 12:00 PM


The Top Shopping Center Owners ranking was originally published in NREI's sister publication, Retail Traffic. The listing is based on total retail GLA owned through Dec. 31, 2003, as reported by participating companies unless otherwise noted. In the case of joint ventures, the company provided its percentage of ownership.

1. Simon Property Group 

115 W. Washington St.
Indianapolis, IN 46204
Phone: (317) 636-1600
Web site: www.simon.com
David Simon, CEO; Richard S. Sokolov, President/COO; Gary Lewis, EVP of Leasing; Carl Dieterle, President of Construction Group
Total GLA Owned: 190 million sq. ft.

2. General Growth Properties Inc. 

110 N. Wacker Dr.
Chicago, IL 60606
Phone: (312) 960-5000
Web site: www.generalgrowth.com
John Bucksbaum, CEO; Bob Michaels, President; Jean Schlemmer, EVP of Asset Management; John Bergstrom, SVP of Development
Total GLA Owned: 121 million sq. ft.

3. Developers Diversified Realty 

3300 Enterprise Parkway
Beachwood, OH 44122
Phone: (216) 755-5500
Web site: www.ddr.com
Scott A. Wolstein, Chairman/CEO; David M. Jacobstein, President/COO; Daniel B. Hurwitz, EVP; Tim Bruce, SVP of Development
Total GLA Owned: 100 million sq. ft., including Benderson portfolio acquisition completed in May

4. Kimco Realty Corp. 

3333 New Hyde Park Rd.
New Hyde Park, NY 11042
Phone: (516) 869-9000
Web site: www.kimcorealty.com
Milton Cooper, CEO; Michael J. Flynn, Vice Chairman; Patrick Callan, VP/CFO; Joe Dennis, VP
Total GLA Owned: 79 million sq. ft.

5. Westfield America Inc. 

11601 Wilshire Blvd., 12th floor
Los Angeles, CA 90025-1748
Phone: (310) 478-4456
Web site: www.westfield.com
Peter Lowy, CEO; Richard Green, Vice Chairman; John Schroder, Co-CEO; Dimitri Vazelakis, COO, Global Design & Construction
Total GLA Owned: 62.6 million sq. ft.

6. The Inland Real Estate Group of Cos. 

2901 Butterfield Rd.
Oak Brook, IL 60523
Phone: (630) 218-8000
Web site: www.inlandrealestate.com
Daniel L. Goodwin, Chairman/CEO; Robert D. Parks, Chairman; Tom McGuinness, President, Property Management
Total GLA Owned: 62.5 million sq. ft.

7. CBL & Associates Properties Inc. 

CBL Center, Ste. 500, 2030 Hamilton
Place Blvd.
Chattanooga, TN 37421-6000
Phone: (423) 855-0001
Web site: www.cblproperties.com
Charles B. Lebovitz, Chairman/CEO; Stephen D. Lebovitz, President; Eric Snyder, SVP
Total GLA Owned: 61 million sq. ft.

8. New Plan Excel Realty Trust 

1120 Ave. of the Americas
New York, NY 10036
Phone: (212) 869-3000
Web site: www.newplan.com
William Newman, Chairman; Glenn Rufrano, CEO; Steven Kaufman, Sr. VP, Dir. Of Leasing; Scott MacDonald, President & COO; John Roche, CFO; Charles Burkert, Sr. VP, Director of Construction
Total GLA Owned: 55.7 million sq. ft.

9. The Macerich Co. 

401 Wilshire Blvd., Ste. 700
Santa Monica, CA 90401
Phone: (310) 394-6000
Web site: www.macerich.com
Mace Siegel, Chairman; Arthur Coppola, President/CEO; Tom Unis, SVP of Real Estate Services; John Genovese, SVP of Real Estate Services
Total GLA Owned: 42 million sq. ft.

10. The Rouse Co. 

10275 Little Patuxent Pky.
Columbia, MD 21044
Phone: (410) 992-6000
Web site: www.therousecompany.com
Anthony W. Deering, Chairman/CEO; Thomas J. DeRosa, Vice Chairman & CFO; F. Scott Ball, William V. Hecht, SVP of Rental Leasing; John A. Pattillo, VP/Dir., Design & Construction
Total GLA Owned: 39.8 million sq. ft.

11. Weingarten Realty Investors 

2600 Citadel Plaza Drive, Suite 300
Houston, TX 77008
Phone: (713) 866-6000
Web site: www.weingarten.com
Stanford Alexander, Chairman; Andrew Alexander, President/CEO; Martin Debrovner, Vice Chairman; Johnny Hendrix, SVP-Director of Leasing; Candace DuFour, SVP-Director of Acquisitions; Alan Kofoed, VP-Construction
Total GLA Owned: 38 million sq. ft.

12. The Mills Corp. 

1300 Wilson Blvd., Ste. 400
Arlington, VA 22209
Phone: (703) 526-5000
Web site: www.millscorp.com
Laurence C. Siegel, Chairman and CEO; Jay Buckey, SVP-Leasing; Raymond K. Gruendel, SVP-Management; Kenneth R. Parent, COO; Greg Neeb, Exec. VP, CIO; James F. Dausch, President of Development
Total GLA Owned: 34 million sq. ft.

13. Pennsylvania Real Estate Investment Trust 

200 S. Broad St.
Philadelphia PA 19102
Phone: (215) 875-0700
Web site: www.preit.com
Ronald Rubin, Chairman and CEO; Joseph Coradino, Exec VP Retail; Nicolina Colombo, VP Leasing; Scott Petrie, VP Retail Management; Edward Glickman, Exec. VP, CFO; Sue Nicgorski, Dir. Of Tenant Coordination
Total GLA Owned: 33.4 million sq. ft.

14. Cafaro Co. 

2445 Belmont Ave.
Youngstown, OH 44504
Phone: (303) 747-2661
Web site: www.cafarocompany.com
Anthony M. Cafaro, Sr., President; Anthony M. Cafaro, Jr., VP; Fred Battisti, Site Planner
Total GLA Owned: 31.6 million sq. ft.

15. Regency Centers 

121 W. Forsyth St., Ste. 200
Jacksonville, FL 32202
Phone: (800) 950-6333
Web site: www.regencycenters.com
Martin E. Stein, Jr., Chairman/CEO; Mary Lou Fiala, President/COO; Bruce M. Johnson, Managing Dir./CFO
Total GLA Owned: 30.3 million sq. ft.

16. Glimcher Realty Trust 

150 East Gay Street
Columbus, OH 43215
Phone: (614) 621-9000
Web site: www.glimcher.com
Herbert Glimcher, Chairman/CEO; Michael P. Glimcher, President; Thomas J. Drought, SVP of Leasing; Douglas Campbell, VP of Construction
Total GLA Owned: 27 million sq. ft.

17. Heritage Property Investment Trust, Inc. 

535 Boylston Street
Boston, MA 2116
Phone: (617) 247-2200
Web site: www.heritagerealty.com
Thomas C. Prendergast, Chairman and CEO; Barry Rodenstein, VP, Leasing; Gary Widett, COO; David Gaw, CFO; Robert Prendergast, VP, Property Management/Construction
Total GLA Owned: 26 million sq. ft.

18. Taubman Centers Inc. 

200 East Long Lake Rd.
Bloomfield Hills, MI 48304
Phone: (248) 258-6800
Web site: www.taubman.com
Robert S. Taubman, Chairman/President/CEO; Lisa A. Payne, EVP/CFO/Admin. Officer; Courtney Lord, SVP; Ron Loch, VP of Conceptual Design & Planning
Total GLA Owned: 23.5 million sq. ft.

19. Edens & Avant 

1901 Main St., Bank of America Plaza, Ste. 900
Columbia, SC 29201
Phone: (803) 779-4420
Web site: www.edensandavant.com
Terry S. Brown, CEO; Jodie W. McLean, President/CIO; Elizabeth Furnelli, Numa Jerome, Earl Kurtz, VP of Leasing, Northeast, Mid-Atlantic, Southeast; Ray Weston, VP of Construction
Total GLA Owned: 23 million sq. ft.

20. Garden Commercial Properties 

820 Morris Turnpike
Short Hills, NJ 7078
Phone: (973) 467-5000
Web site: www.gardencommercial.com
Mario Dudzinski, VP Real Esate; Leonard Wiff, CEO; Mario Dudzinski, VP Real Esate; Leonard Wiff, CEO; Zyggi Wilf, COO; Mark Wilf, CFO
Total GLA Owned: 20.8 million sq. ft.

21. Equity One Inc. 

1696 NE Miami Gardens Dr
Miami Beach, FL 33179
Phone: (305) 947-1664
Web site: www.equityone.net
Chaim Katzman, Chairman/CEO; Doran Valero, President/COO; Tom Meredith, SVP of Leasing; Randy Flick, Dan Lovett, Development & Construction
Total GLA Owned: 20 million sq. ft.

22. The Pyramid Cos. 

The Clinton Exchange, 4 Clinton Square
Syracuse, NY 13202
Phone: (315) 422-7000
Robert J. Congel, Founding Partner; James A. Tuozzolo, Partner; Carmen D. Spinoso, SVP of Leasing
Total GLA Owned: 19.5 million sq. ft.

23. Casto 

191 W. Nationwide Bld., Ste. 200
Columbus, OH 43215-2568
Phone: (614) 228-5331
Web site: www.castoinfo.com
Total GLA Owned: 18.9 million sq. ft.

24. Pan Pacific Retail Properties 

1631-B South Melrose Drive
Vista, CA 92083
Phone: (760) 727-1002
Web site: www.pprp.com
Stuart Tanz, Chairman, CEO and President; Jeffrey Stauffer, Chairman and COO; Joseph Tyson, Executive VP, CFO, Treasurer and Secretary
Total GLA Owned: 18.5 million sq. ft.

25. RD Management LLC 

810 Seventh Ave.
New York, NY 10019
Phone: (212) 265-6600
Web site: www.rdmanagement.com
Richard Birdoff, EVP; Mary Ann Savarese, VP of Real Estate; Mary Ann Savarese, VP of Real Estate
Total GLA Owned: 18 million sq. ft.

Why Apartments are Vital to America
Contact: Kimberly Duty, 202/974-2333, kduty@nmhc.org 

For Release: March 13, 1998 

WASHINGTON, DC -- Unbeknownst to many on the outside, the rental apartment industry has entered a dramatic new era in its history. The National Multi Housing Council (NMHC), with its affiliate, American Seniors Housing Association (ASHA), and National Apartment Association (NAA) have joined forces to publish a brochure, Why Apartments Are Vital to America, detailing the important changes underway in the industry. These developments not only increase the desirability of apartments as homes for many Americans, they also make apartment communities a stronger, more integral part of local communities.
From new resident profiles and new community designs to shifts in apartment ownership, management and financing, these evolutions are changing the face of the industry and have led to a major new movement within the American housing system.

Doug Culkin, NAA Executive Vice President, noted, "The substantial contributions apartment communities make to economic growth, to community development and to smart growth and efficient land planning are often overlooked or not fully understood. Yet these properties are vital components to the continued prosperity of many of America's communities."

The brochure points out that apartments enrich local areas both economically and socially. Construction of 100 new apartment units in the average city creates 121 local jobs and provides over $5.2 million in local taxes, fees, wages and business receipts. Apartment community design now focuses on encouraging community as much as providing shelter. New features such as on-site day care, on-line job training, after-school programs, gardening areas and nature trails all promote socialization. Further, apartments promote balanced suburban development. They conserve land, thereby promoting open space and avoiding sprawl. They use municipal infrastructure more efficiently and lead to fewer demands for new road and school construction.
"In many ways, the changes in the apartment industry reflect the changing demographics and the evolving needs of our population as a whole," commented NMHC President Douglas M. Bibby. "Apartment providers are responding to these changes with design and service innovations targeting a broad spectrum of renters from 'lifestyle renters' seeking convenience and amenities to 'empty nesters' seeking more social interaction."
For many of our citizens, apartments represent economic choice. The recent public policy emphasis on homeownership has obscured the fact that many Americans, of all ages and incomes, now prefer apartment living to traditional single-family, detached housing. Today, more than 15 million households, totaling 30 million people, live in apartments. These households cite a variety of reasons for their preferences, ranging from access to amenities and technological conveniences to freedom to respond to job and lifestyle changes increasingly demanded by our mobile society.

Another point made by the brochure is the increasing professionalism within the industry. A new breed of apartment companies has emerged in the 1990s, and these long-term owners are committed to professional standards of operation and customer service. Perhaps more importantly, they possess the resources necessary to maintain and constantly improve their properties.

Apartments' economic impact, combined with their conservation of scarce resources and the diversity in housing choice they offer, are an important part of all American residential environments.
Single copies of the brochure, Why Apartments Are Vital to America are available at no cost while supplies last by calling NMHC at (202) 974-2300. Bulk orders, beginning at $30 for 100 copies, can be placed with the National Apartment Association by calling (703) 518-6141.

NMHC and NAA represent the majority of the nation's leading firms participating in the multifamily rental housing industry. NMHC's and NAA's combined memberships are engaged in all aspects of the development and operation of apartment communities, including ownership, construction, finance and management. NMHC, ASHA and NAA jointly operate a federal legislative program and provide a unified voice for the private apartment industry. 

Source: http://www.nmhc.org/Content/ServeContent.cfm?ContentItemID=903&IssueID=164

Many Americans of all ages and incomes now prefer apartment living to traditional single-family, detached housing. This new and growing role for apartments stands in contrast to their traditional role of housing young adults and new arrivals to cities and suburbs. Recent changes in the apartment industry have led to a major new movement within the American housing system. As America renews its focus on strong, healthy communities, the apartment industry is poised to play an enhanced role in those communities.
The growth of publicly-owned apartment companies, along with advances in design and management, and the growing desire for more traditional neighborhoods, is transforming the experience of those who live in apartments, as well as increasing the desirability of apartments as homes for many Americans. Apartments are an integral part of communities, whose positive economic impact, combined with their conservation of scarce fixed resources, make them an important part of all American residential environments

The New American Home 
There is a new view of who lives in apartments; one that challenges the perceptions many Americans have about apartment living. New demographics and economic choices are redefining the American home.
· Today, over 15 million American households, totaling 30 million people, live in apartments. 

· The number of apartment residents has nearly doubled during the past 25 years. 

· Today's apartment residents span the full spectrum of American society and represent all age groups, family types, incomes and ethnicities. 

· One in 10 apartment renter households makes more than $50,000 a year. 

· 30 percent of all apartment households have incomes that put them in the top half of the national income distribution. 

· Over a third of all apartment households are headed by someone age 45 or older, and another 33 percent are ages 30 to 44. 

· Fully 20 percent of apartment households are married couples, half of whom have at least one child. 

· "Lifestyle" renters are a growing industry segment. These established, often affluent families could afford to buy a house but are drawn to apartments for a variety of reasons, including: 

· access to amenities and advanced technologies; 

· the freedom to respond to job and lifestyle changes; 

· flexibility to adjust their housing without penalty and risk. 

Apartments Provide Economic Growth 

The apartment industry is a key component of the nation's economic prosperity.
· Nationwide, apartment construction and management add over one half million jobs to local employment. 

· Construction of 100 new apartment the average city results in 121 local jobs and 

· $409,000 in local taxes and fees 

· $3.54 million in local wages 

· $1.28 million in local business receipts 

· The ongoing, annual effect of 100 new apartment households in a local economy is 35 local jobs and: 

· $205,000 in local taxes and fees 

· $916,500 in local wages 

· $235,00 in local business receipts 

· Approximately 324,000 new rental apartments were started in 1997, with a total construction value of $20.1 billion. 

· While the number of publicly-traded apartment firms is growing, real estate is still business. About 98.6 percent of apartments operators are considered small businesses by the Small Business Administration. 

Apartments Enrich Local Communities 
The image of the disinterested, lower income or transient renter is not valid. Studies show apartment renters, in many ways, are as active in local communities as homeowners.
· Apartments provide affordable homes for the police, firemen, teachers, and service workers local communities depend on. 

· Apartment designers now focus on environmental planning and community pride as much as providing shelter. 

Apartments Represent Economic Choice 
The public policy emphasis on homeownership in recent years has obscured the fact that renting can be the right choice for households in all income brackets.
· When all the costs of owning and renting housing are considered, a majority of households who bought a home in the mid-1980s would have saved money by renting comparable housing. 

· Costs of owning are particularly high for short-term owners. For example, home buyers in 1985 who sold within four years of purchase, paid, on average, 19 percent more as owners than they would have paid as renters. 

· During the past 10 years, rents have actually increased less than the consumer price index. 

· Recently, the stock market has been a better place to find an investment return. Between 1980 and 1995, the Standard and Poor's 500 gained 350 percent, while the median price of a home rose only 82 percent. 

Apartments Promote Efficient Land Use, Smart Growth, and Urban Revitalization 
Apartments make fewer claims on the environment and urban infrastructure than do other housing types.
· Apartment communities conserve land, minimize sprawl, and preserve greenspace. 

· Apartment communities use municipal infrastructure more efficiently and lead to fewer demands for new road construction and water/sewer projects. 

· Despite misperceptions to the contrary, apartment homes place less burden on local schools because apartment homes, on average, have fewer children than do single-family homes. 

· Less likely to drive a car, apartment residents lessen burdens on transportation systems and reduce congestion and air pollution. 

· New apartment developments are ideally suited for invigorating older cities and neighborhoods. 

New Professionalism in the Industry 
Increasingly, the nation's apartment renters are being served by a highly professional industry.
· Public companies and institutional investors have channeled billions of dollars into the apartment sector in the last three years. 

· Today's apartment owners are long-term owners with long-term ownership objectives. These capital-rich entities have the resources to maintain and constantly improve their properties. 

· A new residential property management industry has also emerged in the 1990s. These firm are headed by well-trained, seasoned professionals with depth and breadth of business and management acumen. 

As a job provider, as a source of local, state and federal government tax revenues, as a residential alternative for today's hectic lifestyles, and as a component of urban renewal efforts, apartments enhance our quality of life and contribute to our economic health and welfare.
 Source: http://www.nmhc.org/Content/ServeContent.cfm?IssueID=77&ContentItemID=158

----------------------

Summit Properties – Camden Properties acquired (Chris Smith, Regional Manager for this area)

http://www.camdenliving.com/internet/html/home.htm


Houston-based Camden Property Trust has completed its acquisition of Summit Properties Inc. of Charlotte, N.C. 


When the deal was announced in October, it was valued at $1.9 billion. 

The combined companies have a portfolio of nearly 69,000 apartments in 199 multifamily properties in the United States. 

Camden (NYSE: CPT) and Summit own, develop and acquire apartment developments. 

As of Dec. 31, Camden owned or operated 146 properties containing 52,346 apartments from Florida to California. Summit's portfolio includes 50 properties with about 15,600 units. 


Camden Property Trust Completes Merger with Summit Properties Inc. and Exchange of Units of Limited Partnership 

Interest in Camden Summit Partnership, L.P.


Monday February 28, 6:23 pm ET 

HOUSTON--(BUSINESS WIRE)--Feb. 28, 2005--Camden Property Trust (NYSE:CPT - News) today announced the completion of its merger with Summit Properties Inc., creating a combined company with total market capitalization of approximately $5.8 billion and a portfolio of nearly 69,000 apartment homes in 199 multifamily properties across the United States. 

"We are pleased to announce the closing of this transaction," said Richard J. Campo, Chairman and Chief Executive Officer of Camden. "We believe that this strategic acquisition will transform our company and provide one of the best platforms in the industry for future earnings growth." 

William B. McGuire, Jr. and William F. Paulsen, each of whom formerly served as a director of Summit, will be appointed to the Board of Trust Managers of Camden effective March 2, 2005. 

Camden also announced the completion of its offer to exchange the existing units of limited partnership interest in Camden Summit Partnership, L.P. (f/k/a Summit Properties Partnership, L.P.), which, prior to the merger, were redeemable for one share of common stock of Summit, for $31.20 in cash (the "cash consideration"), without interest, or .6687 of a unit (the "unit consideration"), which are redeemable for one Camden common share. The exchange offer expired at 4:00 p.m., Eastern Time, on February 28, 2005. 

Based on information provided by American Stock Transfer & Trust Company, the exchange agent for the offer, as of 4:00 p.m., Eastern Time, on February 28, 2005, 822,244 units had been tendered in exchange for the cash consideration, 2,151,689 units had been tendered in exchange for the unit consideration and 368,571 units had not been tendered pursuant to the exchange offer (all of which will be exchanged for the unit consideration). Upon the terms and subject to the conditions of the exchange offer, Camden will issue 1,685,297.862 new units and $25,654,012.80 in exchange for the existing units. 

In addition to historical information, this press release contains forward-looking statements under the federal securities law. These statements are based on current expectations, estimates and projections about the industry and markets in which the companies operate, managements' beliefs, and assumptions made by management. Forward-looking statements are not guarantees of future performance and involve certain risks and uncertainties which are difficult to predict. 

Camden Property Trust is a real estate company engaged in the ownership, development, acquisition, management and disposition of multifamily apartment communities. Camden owns interests in and operates 192 properties containing 66,446 apartment homes in the Sunbelt and Midwestern markets from Florida to California. Upon completion of seven properties under development, the Company's portfolio will increase to 68,974 apartment homes in 199 properties. 


Contact: 

     Camden Property Trust, Houston

     Kim Callahan, 800-922-6336 or 713-354-2787

Trammell Crow

http://www.tcresidential.com/

As wholly-owned independent subsidiaries, the Trammell Crow Residential Services companies (TCRS) are committed to delivering professional, experienced and responsive management for owners of income producing residential properties. With a heavy emphasis placed on institutional business, our strategy is to create long-term, mutually rewarding relationships with clients that maintain an ownership philosophy similar to ours - one that is centered around a mission of creating better environments for living. TCRS delivers the focus and responsiveness of a regional management company while offering the expertise and perspective of a national firm. 

TCRS is committed to the philosophy that real estate management is a local business. We have established a series of independent regional full-service management companies operating under a common national umbrella. Each of these organizations is a complete property management company offering local knowledge from the strength of a national firm. The unique blend of local entrepreneurial spirit balanced by the national presence of TCRS as a whole has bred a very successful culture. 

Trammell Crow Residential Services operates in major U.S. cities, maintaining a close familiarity with local market trends and needs. Our comprehensive range of services extends to residential property management, rehabilitation construction management, resident services, property acquisition, and disposition services. These include: 


•
On-Site Personnel and Operations - Our teams ensure both resident and owner satisfaction through our keen attention to detail, customer service, site maintenance, frequent operating reports and the execution of owner objectives.

•
Training and Human Resources - Professional training and recruiting programs ensure that our associates are among the industry's best.

•
Maintenance and Capital Improvement Management - Coordination of on-site inspections, bidding, budgeting, contractor management, and more.

•
Information Services - Accurate and timely financial reporting on every asset, as well as local and regional reports. 

•
Financial Services - Accounting, risk management, property tax review and appeal, acquisition, and due diligence sale activities.

•
Marketing - TCRS is well recognized for developing and executing professional marketing campaigns that consistently meet property performance objectives for new, existing and repositioned properties.

Key People 


•
Chairman and CEO: Steven D. Bell 
•
President: Edward (Ed) Harrington 
•
CFO: David Branton 
Sentinel

United Dominion

See apartment guides

National Multi Housing Council (NMHC) Top 25 Apartment Managers
Jul 1, 2003 12:00 PM

 Top US Multifamily Property Management Companies

http://www.nreionline.com/property/multifamily/real_estate_national_multi_housing_3/

APPENDIX C --  Benchmarking Models 

Benchmarking Models and References for NCCCS C&FM Project Development


Florida Community College of Jacksonville
Florida Construction Institute (Plumbing, Carpentry, Electricity, HVAC and Masonry) (completed) 

Description: In December 1999 the College received funding from the State Workforce Board to establish the Florida Construction Institute. The purpose of the institute is to develop open entry/open exit, competency-based instruction for five construction trades that accelerates and enhances the development of a trained workforce for the construction industry. Estimates are that between 250,000 to 450,000 construction workers will be needed in Florida within the next five years. This program seeks to create partnerships between business and industry, the State Workforce Board and training entities throughout the state to offer instruction that develops the workforce to meet the demand. This program is being implemented in partnership with the Florida Home Builders Association. 

Status: The Legislature has repeatedly confirmed the need for the institute by establishing laws that assign responsibilities to The Florida Construction Institute with regard to training. The institute has responsibility for certifying training offered in the state, developing building code instruction for entry-level trades workers, and providing a statewide model for training and partnerships with industry to meet the workforce needs. This year the Legislature appropriated $250,000 in continuing funding for the institute. 

The College has piloted the program and has 59 students involved in classroom and co-op instruction. A symposium was held in Maitland, Florida, in May to share the model with businesses and training entities throughout the state. Six community colleges have indicated an interest in partnering with the College to expand the program statewide. Meetings will be held with these colleges over the next two months to assist them in implementing the programs in fall and spring terms of the 2001/02 academic year. 

A state board of directors has been developed as well as a local advisory board to assist in the curriculum development and the identification and implementation of training policies. The Executive Vice President of Instruction at FCCJ serves on the board as president and co-chair of the local advisory council. Finally, the institute is initiating partnerships with national entities, such as the National Skills Standards Board, American Association of Community Colleges, national associations and unions, the U.S. Department of Labor, state community college systems and the national Home Builders Institute (HBI) to expand this program and develop a national employee training, certification and registry system. Initial meetings have been held between these associations and agencies, and ongoing collaboration activities are planned and appear promising. 

A White Paper on the National Construction Training Academy was presented to the special assistant to the United States Secretary of Labor. An unsolicited proposal to the USDOL will be developed from the paper and submitted for funding. The National Construction Training Academy will be a national partnership initiative led by the Home Builders Institute, the training arm of the National Home Builders Association. FCCJ will be one of 10 national sites, including Virginia, South Carolina, Kentucky, Illinois, North Carolina, Texas, Michigan, and Maryland. 

The Florida Institute continues to make significant progress in Florida. Two colleges have implemented the program, and one vocational center will implement this fall. Last year, 19 students successfully completed the program and received full-time employment. The current FCCJ enrollment exceeds 110. We expect 50-plus graduates with a 100% placement rate in the 2002/03 year. The state board, chaired by Ron Coppenbarger, owner of Coppenbarger Homes, continues to function and meets quarterly. The regional workforce board has again committed to set aside funds for student ITAs and stipends. Florida’s program success will act as a model for the national academy. 

Home Builders Institute (HBI) http://www.hbi.org Home Builders Institute (HBI) is the workforce development arm of the National Association of Home Builders (NAHB) and provides education and training programs serving the needs of the housing industry. HBI trains skilled workers in residential construction, promotes the industry as a career and helps the NAHB membership address its need for qualified employees. It offers Trades training, job placement services, school to work programs, and national standards-based instructional materials. The website includes information on its programs with the Job Corps, with ex-offenders, and apprenticeships. It also provides information and an application for credentialing training programs that meet NAHB standards.

Additional Benchmarking Models and References for NCCCS C&FM Project Development 

Jennifer Granholm, Michigan Governor

February 2005 
To put thousands of Michigan residents to work this year, I have proposed a Jobs Today Initiative that will speed up state and local infrastructure improvement projects that were scheduled to begin over the next decade and provide incentives that will lead to new private development and renovation projects. This acceleration will create some 36,000 new jobs over three years in the building trades, construction and related service industries. By repairing roads, modernizing schools, cleaning industrial sites and renovating downtowns, the Jobs Today Initiative will also improve Michigan’s quality of life and make the state more attractive to job providers.

I also proposed a new initiative to cut unemployment by rapidly filling 90,000 job vacancies that exist in the state today. A new MI Opportunity Partnership would match and place as many as 30,000 citizens who are looking for work with a job this year through training programs focused on the skilled trades and health care fields.

Construction Career Academy

Wake Forest/Rolesville High School

Jim Wahlbrink
The Career Academy concept is a school within a school.  We formed the Construction Career Academy 3 years ago at the Wake Forest/Rolesville High School.  Bob Anderson is the lead instructor.  It is a 3 year program and students opt into as a career path.  

There are about 35 students admitted to the program each year.  2004 was our first graduating class.  

The concept is that the Construction Teacher coordinates with the English, Math and Social Studies Teachers.  They plan all of the course work around the construction industry.  This allows the students to see the relationship of how they will use math and english in their jobs.  If they are studying religions, they look at the different architectural features of the different denominations. 

The first year is exposure to the industry as a whole and then the following years they can specialize in different areas.  The school works with Wake Tech on teaching the electrical portion.  There is a mix of students which is good.  Some students do want to go on to be architects or construction engineers and they want to get a good background in construction.  Others want to go into electrical, plumbing etc.  When they graduate some will go on to Community Colleges for further training, some to a 4 year college and others will enter the work force.

The benefit of all of this is that the kids learn to work together, they want to be there because they want to learn a skill and they can see the relevance of taking all of these other classes.

They have only lost a couple of students out of the first class and they have turned poor students into good students.

The Home Builders Association and other trade organization make up an advisory committee and many provide scholarships for those that graduate in the program.  

It is a great concept to channels kids interest early, so they have a purpose for being in school.


Note: This paper is a preliminary working draft, 8/4/04, for discussion purposes only with key leaders actively involved in Economic Development and Workforce Development in North Carolina. The information is provided as part of a preliminary research project, sponsored by Brachman Associates and Kepner-Tregoe, Inc., to identify and address the critical issues and key stakeholders’ goals for NC Economic and Workforce Development.  Kepner-Tregoe has provided training, methodologies, consulting and ongoing training resources and programs to many of NC’s largest employers and to the NC Community College System.  Those resources and programs are expected to be an integral part of North Carolina’s competitive advantage in workforce productivity and quality availability and performance. Basic and Advanced skills development programs in problem solving, decision making, and project management have been provided to over 10 million workers over the last 45 in every industry and many US government agencies.  Both Brachman and Kepner-Tregoe specialize in consulting and training resources for workforce, economic, and business development in the life sciences, information technology, logistics, manufacturing, consumer and education markets.

Contacts:

James Wahlbrink, Senior Consultant

wahlbrink@mindspring.com
Fred Brachman, President

Brachman Associates, Inc.Fbrachman@brachmanassociates.com   919-870-1982



APPENDIX D --  SOURCES OF FUNDING FOR DISPLACED / DISLOCATED WORKERS


Department of Labor
www.dol.gov

Provides explanatory materials on state and federal minimum wage laws, overtime pay, family and medical leave, unions, plant closings and layoffs, lie detectors, garnishment, discrimination, unemployment insurance, work hours, worker’s compensation, hiring, and benefits. Lists department offices and boards. Links to state labor resources. Includes full text of statutes, regulations and executive orders. Includes compliance information for new businesses; compliance posters, forms and publications; directory of DOL regional compliance contacts; information about programs to help maintain drug- and alcohol-free workplaces. Provides assistance for dislocated workers; labor market information; Occupational Outlook Handbook. Bureau of Labor Statistics provides career guides; wage surveys; and employment, productivity, and safety and health statistics. Employee Benefits Security Administration provides small business employer resources. Employment Standards Administration provides information and regulations on minimum wage, overtime page, Family and Medical Leave Act, and government contracting. Bureau of International Labor Affairs offers foreign labor trend reports for selected countries; labor reports for U.S. free trade agreements; Division of Foreign Economic Research reports and technical papers. Office of Disability Employment Policy provides fact sheets on worksite accommodations; worker’s compensation policy development fact sheet; ADA Primer for Small Businesses; and recruiting and hiring fact sheets.


--------------------------------------------------------

Dislocated worker employment and training activities 

For dislocated worker employment and training activities, the Committee recommends $1,479,149,000. This is $25,000,000 above the fiscal year 2004 level and $96,379,000 above the budget request. Of the amount recommended, $1,060,000,000 will become available on October 1, 2005. Of the total, $1,178,192,000 is designated for State formula grants that support core services, intensive services, training, and supportive services. In addition, States use these funds for rapid response assistance to help workers affected by mass layoffs and plant closures. The bill includes $301,227,000 for the National Reserve, which supports National Emergency Grants to respond to mass layoffs, plant and/or military base closings, and natural disasters across the country, which cannot be otherwise anticipated, as well as technical assistance and training and demonstration projects. 

Within funds available under the dislocated worker national reserve, the Secretary may use up to $50,000,000 to carry out the Community College/Community-Based Job Training Initiative. The Committee encourages the Secretary to ensure that funds used for Initiative strengthen partnerships between community colleges, employers, and local workforce investment boards. Within the total for the National Reserve, the Committee also intends that up to $30,000,000 shall be available to the Secretary of Labor to support health insurance coverage assistance authorized in the Trade Act of 2002. 

 Source: http://thomas.loc.gov/cgi-bin/cpquery/?&db_id=cp108&r_n=hr636.108&sel=TOC_29303&

----------------------------------------------------

Funding Sources for NCCCS C&FM Projects (continued)

APPROPRIATIONS BILL A MIXED BAG FOR CONSTRUCTION TRAINING PROGRAMS

Several construction training programs of interest to the Home Builders Institute, the workforce development arm of NAHB, fared well in H.R. 4818, the omnibus spending bill for FY 2005 that was passed by Congress on Nov. 20. 

Under the Department of Labor, Job Corps, HBI’s biggest program, received a small increase to $1,546 billion, up from $1,537 billion in FY 2004.

Originally rolled into the new Prisoner Reentry Initiative in the President’s budget request, the Reintegration of Young Offenders program received level funding of $50 million for FY 2005. The Prisoner Reentry initiative received $20 million. 

The Young Offender program funds HBI’s Project CRAFT/Nashville (Community Restitution Apprenticeship-Focused Training) through 2005 and will also be used for an impact study on youth recidivism. Participants in the training program will shift to students who are 18 and under from those who are 18 and older. 

-------------------------------------------------------------------

A proposed new Community-Based Job Training Grants or Community College Initiative was fully funded at $250 million. The program will seek to improve "partnerships between the workforce investment system and community colleges to train workers for high-growth jobs." A recent award to HBI from the Department of Labor to work with community colleges and home builders associations to develop an educational continuum in the skilled trades will help pave the way for the new program.

Finally, the Youthbuild program was cut by $4 million, from $65 million in FY 2004 to $61 million. HUD recently awarded HBI a one-year grant to provide technical assistance to Youthbuild programs.

To read the approriations bill, click here and enter H.R. 4818 in the box at the upper left. 

For further information, e-mail Maria McIntyre at HBI, or call her at 800-795-7955 x8912 or contact Jenna Morgan Hamilton in NAHB's Legislative and Political Relations, 800-8368-5242 x8407.
[ Go to Top ] 

Source: http://www.nbnnews.com/NBN/issues/2004-11-29/Labor/

Funding Sources for NCCCS C&FM Projects (continued)
NORTH CAROLINA ECONOMIC DEVELOPMENT CENTER

N.C. Rural Economic Development Center
4021 Carya Drive, Raleigh, NC 27610 

Funds for the Community Entrepreneurship Demonstration included $500,000 from the federal Community Development Block Grant administered by the N.C. Department of Commerce and $160,000 from the Rural Center. The individual grants range from $29,500 for a local project to $100,000 for a regional one. 

Source: http://www.ncruralcenter.org/entrepreneurship/demo.asp

-------------------------------------------------------------------------------------------------------------------

GOLDEN LEAF FOUNDATION 

Grantee Countywide Community Development Corporation 

Contact Mr. Louis Brown - Executive Director

2045 Enterprise Boulevard

Room 222

Leland, North Carolina 28451

Phone: (910) 383-1724  

Project Title Project Uplift 

Grant Amount $69,000.00 

Project Description The purpose of this Golden LEAF grant is to help Countywide CDC provide job training in construction trades for 100 trainees from Brunswick, Columbus and New Hanover Counties. Trainees will be actively recruited from a pool of unemployed and underemployed residents. Groups of 25 participants will be trained in 13-week programs at the Brunswick Community College-Leland Campus.  

Service Area  Brunswick, Columbus, New Hanover

Grantee Roanoke Economic Development, Inc. 

Contact Mr. Stanley King - Vice-President, Construction Services

Post Office Box 440

Rich Square, North Carolina 27869

Phone: (252) 539-2236  

Project Title Roanoke Construction Group 

Grant Amount $150,000.00 

Project Description The purpose of this Golden LEAF grant is to provide a second year of funding for the development of a consortium of construction and construction-related companies designed to grow and support small and minority-owned construction firms, to increase their participation in large-scale construction projects, and to create construction jobs. The group serves five northeastern counties of North Carolina by identifying and aggregating the needs of larger contractors and the capabilities of small and historically underutilized businesses (HUBs) who want to obtain contracts/subcontracts, then facilitating and supporting the relationships between the two groups.  

Service Area  Bertie, Gates, Halifax, Hertford, Northampton

Grantee Southside Alliance for Neighborhood Empowerment, Inc. (SANE) 

Contact Bishop Charles L. Smith - President & CEO

Post Office Box 24

Edward, North Carolina 27821

Phone: (252) 322-3902  

Project Title Construction Training/Incubator Program 

Grant Amount $50,000.00 

Project Description The purpose of this Golden LEAF grant is to help the Southside Alliance Community Development Corporation, Inc. (SANE) continue its construction training/incubator program in Beaufort County. This phase of the project is to assist 30 or more disadvantaged job-seekers in receiving occupational training in a field of specialty (finish carpentry, electrical, plumbing, masonry, or heating and air) and enter the construction trades. Concurrently, SANE will continue to develop construction companies in its incubator.  

Service Area  Beaufort

Funding Sources for NCCCS C&FM Projects (continued)

Grantee Yancey County Commissioners 

Contact Ms. Michele P. Lawhern - County Manager

110 Town Square

Room 11

Burnsville, North Carolina 28714

Phone: (828) 682-3971  

Project Title Construction Trades Job Training Collaborative 

Grant Amount $100,000.00 

Project Description The purpose of this Golden LEAF grant is to help fund a new facility on the campus of Mountain Heritage High School. Students from Mountain Heritage, Mitchell High School and Mayland Community College will be trained in construction trade skills (carpentry, masonry, electrical installation and plumbing) and will use those skills to help construct two modular homes per year with Mitchell-Yancey Habitat for Humanity which will oversee the project and materials management. Students will be equipped with marketable skills in this Tier I county while helping provide housing for those who otherwise may not be able to afford it.  

Service Area  Buncombe, Madison, Mitchell, Yancey

The Golden Leaf Foundation is pleased to announce that the following North Carolina non profits and government entities were awarded grants in the last annual grant cycle (ending November 2004).

http://www.goldenleaf.org/awards2004.html

Community Colleges Train Displaced Workers


The issue of job layoffs in North Carolina is a hot topic. And the state’s community colleges are at the forefront in the effort to help those workers who have lost their jobs.

According to the Employment Security Commission, since July 2002, at least 78 counties in the state have reported business closings and permanent layoffs, affecting more than 64,000 workers. Many of these workers enroll in community college to train for another occupation. This has led to a significant enrollment growth at community colleges across the state.

“Developing and training North Carolina’s workforce is our mission,” said H. Martin Lancaster, President of the North Carolina Community College System. Lancaster said that the closing of the Pillowtex plant in Cabarrus County has been getting a lot of attention, but that “What we are doing to help the Pillowtex workers, we are doing to help other dis-located workers everywhere in North Carolina.”

Maureen Little, Charlotte Area Regional Training Director and Stephanie Deese, Director of Workforce Initiatives for the System Office, told the State Board of Community Colleges that advance notice of the layoffs is helping the System to plan strategy with local community colleges, the Employment Security Commission and the North Carolina Department of Commerce.

Success stories are numerous. Susan Nance, Tammy White and Carol S. Barnhill are just three of the students who attended Southeastern Community College to study nursing after losing their previous jobs. Nance and White were laid off from Whiteville Apparel. Barnhill was laid off from Anvil Knitwear. All three are now employed as nurses— Nance and White at Columbus County Hospital, Barnhill at the Priority Home Care Agency.

Chris Lawrence was laid off from his job at American Fibers and Yarns in 2002. Today, he owns his own construction business, in partnership with two former Edgecombe Community College classmates. Lawrence, Jeffrey Taylor and Lavell McLurkin completed an eight-week class in Facilities Maintenance, a certificate program at the college. During three weeks of classroom study and another five weeks of hands-on training, the three learned the basics of carpentry, blueprint reading, practical wiring, masonry and safety. After completing the course, the three began their business, TL&M Contractors.

Community college training and assistance will continue leading to better lives for dislocated workers across the state.

Source: http://www.metronc.com/issues/issue01_04/SOS/sosq.html
------------------------------------------------

New Industrial Systems Technology 
Program Gears Up 

August 2004 


Durham Tech kicks off its new Industrial Systems Technology program this 
fall, thanks to a $140,000 grant from the Golden LEAF Foundation. The new 
program fills a demand for workers who can service, maintain, repair, and 
install equipment. The program, developed based on area employer need input, 
will focus on Heating Ventilation Air Conditioning (HVAC) and welding but 
also include an introduction to hydraulics, pneumatics, plumbing, electrical 
systems, and industrial maintenance. Students learn theory and the skills for 
inspecting, testing, trouble-shooting, and diagnosing industrial 
systems. They learn to read blueprints and master mechanical systems. 
"The Industrial Systems program provides Durham Tech with a rare opportu- 
nity to offer a wide range of technical skills under a single program title," 
according to Dr. Bill Ingram, the college's senior vice president and chief 
instructional officer. "More and more, employers are looking for generalists in 
industrial maintenance and repair - folks who have the ability to do a lot of 
things reasonably well instead of folks who can do a few things very well." 
Funding from the grant will be spent for instructional equipment, supplies and 
materials. Golden LEAF (Long-Term Economic Advancement Foundation) 
funds result from a federal settlement with the nation's tobacco companies. 

Source: www.durhamtech.edu/html/calendar/articles/UpdateAugust04.pdf
------------------------------------------- 

From the March 7, 2003 print edition 
Community college system angles for a catch-up plan
Shane Snider 


RALEIGH - The North Carolina Community College System can't afford the $20 million needed this year to raise its faculty salaries to the national average, and officials estimate the system is $223 million behind in equipment purchases - a situation that could leave local workers without the proper training for an increasingly competitive job market. 


And NCCCS officials know the state will be hard-pressed to give them money to catch up. But the system will ask state legislators to come up with $20 million for faculty salary raises, or a three-year or five-year plan to help the schools with improvements. 
Martin Lancaster, NCCCS president, says the schools need new equipment to keep up with rising demands from increased enrollment caused by the economic downturn of the past two years. 


"Our challenge is the unavailability of money," Lancaster says. "The problem is, where do you get the money? We simply have not addressed in any meaningful way the fact that our faculty is paid more poorly than (in) most states in the union." 
Out of 16 Southeastern community college systems, North Carolina ranks 15th. Nationally, North Carolina ranks 47th in salaries for faculty and staff. The national average for faculty salary is $45,000 per year, Lancaster says. North Carolina community college faculty members make an average of $34,000. 


"We look to the legislature for our funding," Lancaster says. "We do not have the authority to raise funds and most of our colleges raise very little money from external sources." 


So far, special legislation attempts for increased funding have not been successful. But NCCCS officials are trying a new approach. 
"Recognizing the fact that the state still has a budget problem, (Lancaster) has asked the state to develop a multi-year plan for obtaining the necessary funding," says Kennon Briggs, NCCCS' vice president for finance. "If they don't have $20 million (for salaries) this year, they can ramp it up over the following years when the state budget improves." 
And the need will not decrease. Briggs estimates the schools will need $77.5 million from the state for the 2004-2005 school year. With a budget of about $700 million, NCCCS officials may have a hard time convincing state legislators that raises are in order. 
But for Briggs, the need is clear. "In the last session, we had unprecedented enrollment growth, about 10 percent over the prior year," he says. "That growth is clearly related to more displaced workers because of the economic crisis." 
Briggs says the schools need to hire top caliber teachers to meet the needs of a steadily growing student population. "With a record number of students knocking at our doors, we need the best faculty we can get to return these people to the marketplace," he says. 
"These are students who have not been in an educational setting in many years and they have to start a whole new occupation. They require remediation or some form of financial aid assistance. We need high quality, well-compensated staff to respond to this huge need," says Briggs. 


Bruce Howell, president of Wake Technical Community College, says his school is a prime example of the effects of inadequate funding. "Every year, technology improves and we're still having to use equipment that should have been replaced years ago," Howell says. "Each passing year gets worse and worse." 
Howell says enrollment is up 5 percent over last year, but the school should have been able to accept more students. 
"We're seeing tremendous pressure to accept more and more students," Howell says. "As we try to put our campuses in locations that we can more adequately serve people, we find ourselves not being funded for expansion. This college operates several off-site centers that are larger than a lot of other community colleges. Yet, we don't have the funding to run those. We don't have the facilities to enroll the number of students that apply. We just didn't have any more space." 
Wake Tech is also suffering in terms of salaries. 


"Our salaries are abominable," Howell quips. "And if we received $2 million in equipment funding next year, we'd still be playing catch-up. It's like being on a resuscitator right now. Whether we get a three-year plan or a five-year plan, we need to start making progress in the area of funding." 


Lancaster hopes this year the community college system will fair better. 
"Every year I've asked for more funds for compensation and every year I'm denied," Lancaster says. "But I'll keep asking until something gets done." 

----------------------------------------------------- 

Date: September 14, 2003 (919) 733-7051, ext. 302 

Community colleges come to the aid of displaced Pillowtex workers
Raleigh: "We have responded and we have absorbed these workers in need into our community colleges," said State Board of Community Colleges member, Dr. Bob Greene. Greene said the Pillowtex situation has given our community colleges a prime opportunity to carry out the true mission of the System.
The North Carolina Community College System is on the front line providing assistance to displaced workers all across the state. Today, the State Board received specific information about the efforts to assist individuals affected by the massive Pillowtex closings. The report shows that more than a thousand individuals are already enrolled in various programs at community colleges. 

Dr. Stephanie Deese, Director of Workforce Initiatives for the NCCCS, reported to the State Board that three community colleges are already involved in emergency assistance programs, Rowan-Cabarrus, Rockingham, and Central Piedmont, and other colleges will soon offer assistance. 

"This is the largest lay-off of workers from a single employer in North Carolina. Advanced notice by Pillowtex gave us the opportunity to plan a strategy," said Deese. "We have faced many challenges and we were forced to be creative in how we responded to this situation." 

The NCCCS partnered with the Employment Security Commission and the Department of Commerce to apply for emergency Federal funding the day after the announcement. A grant of $18.2 million was awarded and to date the NCCCS has had a direct appropriation of $2.5 million designated for assistance. The money will be used to provide retraining opportunities and supportive services to these affected workers. 

The colleges met with community partners to identify classroom space in the community for training. Retired employees have come back to work, community center and high school spaces have been donated for classroom space, and the colleges have absorbed as much as they could. 

Deese and Maureen Little, Charlotte Area Regional Training Director, gave the Board an overview of efforts so far. The report showed that the average age of the laid-off workers is 46.3, with more than a thousand eligible for retirement. Many of these individuals have not been in an education environment in many years, leading to what Deese called a "fear factor" for dislocated workers with regard to entering the education arena. As many as half lack high school credentials. 

These workers are eased into the environment through customer-friendly Job Link Career Centers, hosted by a community college and local employment service office. The Human Resource Development program helps overcome that feeling of intimidation. "HRD is that first portal of access to other community college programs," said Deese. 

Little gave specific statistics. Curriculum enrollment of Pillowtex employees totals 218 at the various community colleges. Continuing education enrollment, which includes short courses, basic skills and HRD is at 839 and rapidly increasing. This means that more than a fifth of the 4800 North Carolinians who lost their jobs when Pillowtex closed six weeks ago are already enrolled in community colleges. 

Hundreds of displaced workers have received counseling or information. Small Business Centers and NC REAL offer extensive entrepreneurship and transferable skills training that identifies existing skills in individuals that could possibly lead to employment. 

Little and Deese both stressed that while these efforts for Pillowtex are getting a lot of attention, these services for dislocated workers are available all across the state. Workforce Investment Act funds are in place in other locations as well. 

In other action:
The State Board approved a new Construction Management Technology program at Rowan-Cabarrus Community College, which should lead to employment opportunities for laid-off Pillowtex workers. 


The State Board approved Dr. Stephen C. Scott as president of Wake Technical Community College, effective October 15. Scott told the Board that he was "excited about the tremendous potential of Wake Tech in the community." Scott is presently president at Lenoir Community College and has served as executive vice president in the System Office and president at Southeastern Community College. 

The Board approved Joyce Cherry as interim president at Lenoir Community College, effective October 2. 


The Board also approved Lynda K. McCulloch of Raleigh as Special Assistant to the President for Education Policy, effective September 15. Currently a senior adviser at the James B. Hunt, Jr. Institute for Educational Leadership and Policy, McCulloch was Senior Education Advisor to Governor Hunt during his third and fourth terms and worked for many years at the North Carolina Department of Public Instruction. McCulloch is a graduate of Campbell University. 

Two new presidents already approved by the State Board appeared before the members for the first time. Dr. Mary Rittling, the third president at Davidson County Community College, said she looks forward to building on the "wonderful foundation left by Dr. Bryan Brooks," her predecessor. Dr. Rusty Stephens, the new president at Wilson Tech, told the Board that he would "work to demonstrate that their trust in him was well-placed."
-NCCCS-

Source: http://www.ncccs.cc.nc.us/News_Releases/BoardGetsPillowtexBriefing.htm
-----------------------------------------------------------------

Housing America’s Working Families

Getting a good education, landing a job in your chosen profession, working hard and buying a home — for generations that’s been the way to get ahead in America. 

Nowhere has this idea of progress been so clearly demonstrated as in the quality and quantity of U.S. housing built during the past 50 years. Despite intermittent setbacks, the homeownership rate has risen steadily and now stands at a record 68%. At the same time, the percentage of Americans living in overcrowded or substandard housing has dropped significantly. By any standard, the United States has become the best-housed nation on earth.

These remarkable achievements that helped define a half-century of American progress, however, do not necessarily guarantee the same measure of success in the future.

Dangerous undercurrents are churning in today’s housing market. Despite very affordable mortgage interest rates, millions of working families are finding it increasingly difficult to purchase or rent a decent home in or close to the communities where they work. Many teachers, police officers, firefighters and other moderate-income workers — representing the heartbeat of any community — are working two or three jobs to meet their monthly housing expenses or are looking for housing 50 miles or more from their jobs. In many markets, the gap between those who can afford a home and those who can’t is widening at an alarming rate, and affordable rental housing is in short supply.

But the nation’s housing industry has been tested before. Time and again, home builders have demonstrated that with the proper tools and policy they can overcome major obstacles and meet the housing needs of the American people. In 2004, the 215,000 members of the National Association of Home Builders will rededicate themselves to this effort and set forth an agenda to draw attention to — and to begin to reverse — today’s growing affordability gap and to open new opportunities for millions of working American families who are unable to purchase or rent a decent home.

Housing’s Vital Role in the Economic Recovery
When it comes to the health of the housing market, everything begins with sound economic fundamentals. In recent years, the U.S. economy’s performance has been inconsistent and lackluster. The one exception has been the housing market, which has been performing remarkably well. Housing has accounted for a disproportionate share of growth in the nation’s Gross Domestic Product during the past two years, and housing production and home sales have helped prevent the economy from slipping back into recession. However, housing cannot do it alone indefinitely, and other sectors of the economy will have to rebound in order to sustain a more robust and long-term economic recovery.

The NAHB-supported tax cut and economic stimulus bill adopted by Congress last year provides numerous tax incentives for small businesses and should help trigger a more broad-based economic recovery in 2004. In addition, NAHB will continue to encourage the Federal Reserve Board to pursue the right mix of monetary policies to keep interest rates low and promote long-term economic growth.

Housing and the National Election
Critical to housing’s long-term future will be the national elections in 2004 when the American people will go to the polls to elect the President of the United States, 435 House members and 33 U.S. Senators — in addition to thousands of public officials for local and state positions. NAHB will leave no stone unturned in its efforts to elevate housing as a top national priority and to drive home the importance of providing affordable housing for working Americans. Among other things, NAHB will: 

· Support pro-housing candidates in the race for 435 House and 33 U.S. Senate seats. 

· Launch an aggressive voter mobilization effort to support pro-housing candidates in key races across the country. 

· Raise a record $2.8 million dollars for distribution to pro-housing candidates through NAHB’s political action committee — BUILD-PAC. 

· Enhance NAHB’s presence at the Republican and Democratic nominating conventions and work aggressively to include housing in both party platforms. 

· Host a national symposium on “Housing America’s Working Families” to raise awareness and focus national political attention on the names and faces behind the statistics of those living at the edge of affordability — teachers, firefighters, police officers and other critical community service providers who are priced out of the housing market or forced to commute 50 miles or more to work. 

· Coordinate the development and release of a comprehensive white paper on housing policy for the signature of the five major housing and housing-finance organizations — NAHB, the National Association of Realtors®, the Mortgage Bankers Association, the American Bankers Association and America’s Community Bankers.

Maintaining a Healthy Secondary Mortgage Market
Much of the credit for the nation’s remarkable Increase in homeownership and steadily rising housing standards during the past 50 years must go to the development of its world-class and highly efficient housing finance system. Central to today’s highly effective secondary mortgage market has been the development of programs by Fannie Mae and Freddie Mac to lower the cost of home mortgage credit, finance affordable rental housing and assure an ample supply of mortgage credit through a broad range of mortgage instruments tailored to the diverse needs of American households. Today, about two of every three mortgages flow through these two Government Sponsored Enterprises (GSEs).

Unfortunately, accounting and management issues at Freddie Mac have triggered an opportunistic onslaught that could reverse decades of progress. The Administration proposed moving almost all of the key regulatory oversight responsibilities for the housing GSEs from the Department of Housing and Urban Development (HUD) to the Treasury Department, which historically has displayed an anti-housing bias. Administration officials have also welcomed discussions on diminishing or eliminating Fannie Mae and Freddie Mac’s government-sponsored status.

The issue is now before Congress, and the stakes involved in how this issue is ultimately resolved are huge. Cutting GSE lines of credit to the Treasury — as one top Treasury official has suggested — would raise the cost of home mortgage credit, reverse upward trends in homeownership and undermine housing’s support to the economy and the job market. Even the Administration’s official proposal to move program and mission authority from HUD to the Treasury Department would be extremely damaging to the nation’s efforts to fulfill the goal of providing “a decent home in a suitable living environment for every American family,” which was adopted by Congress and signed by President Truman in 1949. Ironically, it also would impede efforts to achieve President Bush’s goal of increasing minority homeownership by 5.5 million.

In light of these developments, NAHB supports the following proposals for regulating the housing GSEs:

· Mission oversight must reside within an agency that has a housing focus. 

· Mission oversight should include responsibility for approving new programs and establishing annual goals for affordable housing. These functions form an interrelated core of mission oversight and should not be separated. 

· Mission oversight should be conducted by establishing a dedicated office whose operations are independently funded by periodic assessments from Fannie Mae and Freddie Mac. 

· Safety and soundness oversight of Fannie Mae and Freddie Mac should be transferred from OFHEO (Office of Federal Housing Enterprise Oversight), an independent agency within HUD, to a new independent agency with sufficient status and expertise to regulate these housing entities and to garner the confidence of investors and taxpayers. 

· Safety and soundness oversight functions include enforcement of capital standards and examination of risk management practices. The safety and soundness regulator should also have a consultative role in program oversight. 

· The safety and soundness regulator must be completely independent and statutorily protected from political influences, the same as other financial institution regulatory agencies.

A Strong National Policy Agenda for Housing
At the federal level, NAHB will pursue an aggressive legislative, regulatory and legal agenda that will, among other things, improve the functioning of the nation’s market delivery system, enhance the housing finance system and lend a helping hand to working Americans living at the edge of affordability in urban and rural America. Specifically, NAHB will:

· Support congressional enactment of the Homeownership Tax Credit, which will result in the construction or rehabilitation of 50,000 affordable housing units for working Americans each year. 

· Promote legislation to modernize FHA in order to bring down the costs of homeownership for first-time and moderate-income home buyers. 

· Promote the development of a secondary market for land acquisition, development and construction loans in an effort to reduce housing production costs and prevent costly credit crunches such as those that have plagued the industry in the past. 

· Ensure that housing programs are adequately funded and that housing gets its fair share of dollars as the appropriations bills move through Congress in 2004. 

· Support the adoption of improvements in the Low-Income Housing Tax Credit program, which is one of the few federal programs available to stimulate construction or rehabilitation of rental housing for low- and moderate-income households. 

· Improve the availability of housing credit in rural and other underserved areas through changes to Community Reinvestment Act (CRA) regulations and housing program innovations. 

· Work directly with top officials at the Environmental Protection Agency, the Fish and Wildlife Service and other environmental agencies to encourage a more balanced environmental agenda that supports the twin goals of providing for a clean and healthy environment and meeting the nation’s housing needs. 

· Pursue an aggressive litigation strategy to support court cases with critical national implications for the housing industry.

Promoting Smart Growth and Removing Regulatory Barriers
To increase housing opportunities for working Americans over the long term, three things must happen. The overall economy needs to grow at an adequate pace while maintaining low interest rates. This will raise real incomes, create new jobs and increase the purchasing power of working Americans so they can afford to rent and buy decent shelter. Second, the federal government needs to lend a helping hand to assist those Americans living at the edge of affordability. Third, local and state governments need to reform and streamline the zoning and regulatory process to meet a community’s housing needs and to allow for construction of a mix of different types of housing in various price ranges. Cumbersome regulations, excessive fees and exactions, unrelenting public sentiment against higher-density zoning and growth, and resistance to smart growth planning and zoning policies have all contributed significantly to the nationwide shortage of affordable housing. In some areas, regulatory delays and excesses have added as much as 20% to the cost of building housing.

To support regulatory reform at the local and state levels, NAHB will:

· Work with HUD, the National League of Cities and the National Association of Counties to identify and reward communities for taking positive steps in eliminating regulatory barriers that unnecessarily increase the cost of housing. 

· Continue to support local and state adoption of “smart growth” planning policies that accommodate the demand for new housing and encourage higher density zoning and infill development while protecting environmentally sensitive areas. 

· Provide support to local and state HBAs that are aggressively fighting anti-affordability/ NIMBY land use policies at the state or local level and are exploring alternatives to the impact fees that all too often are assessed on new homes and developments, forcing new home buyers to pay for the entire cost of infrastructure development (roads, schools, water and sewer treatment facilities, etc.) even though those facilities serve and benefit the entire community. 

· Continue to support the enactment of “notice and opportunity to repair” legislation at the state level. Once enacted, this legislation will increase the availability and lower the cost of general liability insurance by reducing the incidence of costly construction defect litigation. 

· Promote partnerships involving home builders, community groups and local governments to enhance affordability and increase production of affordable housing.

Tapping the Political Clout of Grassroots Members
To implement this highly ambitious agenda for 2004, NAHB will work in partnership with the leadership of its 800 local and state associations to utilize and take full advantage of the energy, resources and political clout of its 215,000 grassroots members.

Among other things, NAHB will provide regular updates and status reports on progress being made on its “Housing America’s Working Families” agenda for 2004. NAHB will also make information on the many NAHB products, services and tools readily accessible throughout the federation and will develop a “new member orientation” program and other tools necessary to reinforce the value of membership in NAHB.

This partnership between NAHB and its local and state associations will be periodically reviewed and updated throughout the year, with both NAHB leaders and executive officers of local and state associations devoting whatever time is necessary at appropriate meetings to brief members on progress to date and challenges still unmet in “housing America’s working families.”

Working with the enthusiastic and energetic support of the leaders of state and local associations and its grassroots members, NAHB will move forward aggressively in expanding housing opportunities for America’s working families in the year ahead.
Administration’s Budget Proposes Increased Funds for Job Corps Training Efforts

The Workforce Investment Act's (WIA) Adult, Dislocated Worker and Employment Service funding streams would be consolidated into one adult block grant of more than $3.2 billion. Dislocated Workers would be funded at the FY 2004 requested level.

· What is the Workforce Investment Act? 
The Workforce Investment Act of 1998 (WIA) supersedes the Job Training Partnership Act (JTPA) and amends the Wagner-Peyser Act.WIA also contains the Adult Education and Family Literacy Act (title II) and the Rehabilitation Act Amendments of 1998 (title IV). WIA reforms federal job training programs and creates a new, comprehensive workforce investment system. The reformed system is intended to be customer-focused, to help Americans access the tools they need to manage their careers through information and high quality services, and to help U.S. companies find skilled workers. This new law embodies seven key principles. The Department of Labor (DOL) has issued a Final Rule implementing provisions of titles I, III and V of the Workforce Investment Act. For further information click here. 

· View a text copy of the WIA Law 

· View an html copy of the WIA Law 

· View a pdf copy of the WIA Law 

Source: http://www.nbnnews.com/NBN/textonly/2004-02-16/printall.html

----------------------------

Research on Displaced Worker Training Funding

· http://www.doleta.gov/usworkforce/

· http://www.whitehouse.gov/omb/pdf/Labor-06.pdf

· http://www.whitehouse.gov/news/releases/2005/01/20050114-2.html  (Pell Grants)

· http://bls.gov/eag/eag.NC.htm (labor statistics in NC)

308,000 Americans Find Work in March 
President's Policies Strengthening the Economy 

Presidential Action 

President Bush addressed entrepreneurs and students at Marshall University and Marshall Community and Technical College in Huntington, West Virginia, where he pointed to the growing strength of the economy and discussed his policies to create more jobs and keep America's workers the best trained and best educated in the world. 

New job figures released and other recent indicators show that America's economy is strong and getting stronger, and the President's jobs and growth plan is working. 
· According to the payroll survey, 308,000 new jobs were created in March 2004 -- the largest monthly increase since April 2000 -- and 759,000 jobs have been added over the last 7 months. 

· The national unemployment rate was 5.7% in March -- far below its peak of 6.3% in June 2003, and below the average of the 1970s, 1980s, and 1990s. 

· Over the past year, the unemployment rate has fallen in 45 of the 50 states. 

· The household survey shows an increase in employment of 978,000 since August 2003. 

· West Virginia's unemployment rate in February was 5.4%, down from 6.4% a year earlier. 

Background -- The President's Policies Are Helping West Virginia's Workers 
The tax relief proposed and signed into law by President Bush was the right action at the right time for our economy. In the second half of 2003, the economy grew at the fastest rate in nearly two decades, and America has the fastest growing economy of any industrialized country in the world. Manufacturing activity is increasing. Inflation is low, and interest rates and mortgage rates are near historic lows. Homeownership rates are at the highest level ever. After-tax incomes are up by 10% since December 2000 'substantially higher than those following the last recession. And the President's tax relief agenda has resulted in significant benefits for the residents of West Virginia: 

· More than 570,000 taxpayers in West Virginia have seen their income tax bills reduced. 

· 110,000 small business taxpayers in West Virginia have additional tax savings to invest in new equipment, expand facilities and hire additional workers. 

· More than 200,000 married couples in West Virginia are benefiting from marriage penalty relief. 

· Over 150,000 families in West Virginia have benefited from the increase in the child tax credit from $500 to $1,000. 

· West Virginia's homeownership rate was 78.1% in 2003, above the national rate of 68.3%. 

The President's jobs and growth policies have put the economy on the road to recovery'there is more work to be done. The President has outlined a six-point plan to create even more job opportunities for America's workers and keep America the best place in the world to do business. The plan includes: enabling families and businesses to plan for the future with confidence by making tax reductions permanent; making health care costs more affordable and predictable; reducing the burden of lawsuits on our economy; ensuring an affordable, reliable energy supply; streamlining regulations and paperwork requirements; and opening new markets for American products and services. 

America is economically stronger when we participate fully in the worldwide economy. 95% of the world's population lives outside the United States and represents a vast potential market for U.S. companies. The President's commitment to promoting free and fair trade will open new markets for American products and services, bring lower prices and more choices to American consumers, and create more higher-paying jobs for American workers. 

As we recognize the benefits of free and fair trade, we also recognize that any economic change--whether arising from trade or technology--can be painful for some workers and their families. We must help these workers deal with the dislocation and acquire the skills to find good-paying jobs. The President's FY 2005 budget commits significant resources to help displaced workers find jobs, and seeks to improve high school education and strengthen post-secondary education and job training. 

· Job training and employment assistance: The President's FY 2005 budget proposes $23 billion for job training and employment assistance. 

· Jobs for the 21st Century: In addition to helping dislocated workers find employment, the President has proposed more than $500 million in his FY 2005 budget for his Jobs for the 21st Century initiative to help prepare U.S. workers to take advantage of the better skilled, higher paying jobs of the future. This includes $250 million in proposed funding targeted to community colleges to train workers for industries that are creating the most new jobs, and $33 million for expanded Pell Grants for low-income students who complete rigorous coursework in high school. The President's plan will also improve the quality of education at our Nation's high schools and better prepare students for success in higher education and the job market -- including $100 million to help striving readers and $120 million to improve math education. 

America has a choice: It can continue to grow the economy and create new jobs as the President's polices are doing; or it can raise taxes on American families and small businesses, hurting economic recovery and future job creation. A pro-growth economic agenda, a strong education system, and help for American workers to gain the skills to secure good jobs are the right ways to respond to the challenges of our growing and changing economy. Source: http://www.whitehouse.gov/news/releases/2004/04/20040402-2.html

------------------------------

Opening New Markets for America's Workers 
Presidential Action 

· In Cleveland, Ohio the President addressed the Women's Entrepreneurship in the 21st Century Forum where he discussed his policies to strengthen the economy and create jobs in America by: 

· Opening foreign markets to U.S. products and services and providing a level playing field for American workers; 

· Creating the conditions for American companies and workers to compete and outperform the world; 

· Making sure that America's workers have the best skills and education in the world. 

· President Bush's top economic priority is the creation of more jobs for American workers. Free and fair trade will help create more higher-paying jobs for American workers by opening new markets for American products and services, bringing lower prices and more choices to American consumers, and attracting foreign companies to invest and hire in the United States. 

· America is economically stronger when we participate fully in the worldwide economy. When 95% of the potential customers for American products live outside the U.S., America must reject policies that would result in economic isolationism. 

· For example, in Ohio thousands of workers' jobs depend on trade agreements that enable Ohio-made products to compete in markets around the world. Since the enactment of NAFTA in 1994, Ohio's exports to Mexico have tripled, and last year exports totaled more than two billion dollars. Since the end of 2000, Ohio's exports increased more than any state in the country. Exports are vital to our Nation's economic strength and in 2004, America is selling computer chips to Japan, producing BMWs for export to Germany, and exporting California wine to France. 

Background -- Job Creation for America's Workers 

· Opening markets to U.S. products and services is an important part of the President's six-point plan for sustaining America's economic recovery and creating new jobs for American workers. According to government statistics: 

· U.S. exports accounted for about 25 percent of U.S. economic growth during the 1990s and supported an estimated 12 million jobs. 

· Jobs in exporting plants pay wages that average up to 18 percent more than jobs in non-exporting plants. 

· Approximately one out of every five factory jobs in the U.S. directly depends on trade. 

· American farmers export one in three acres of their crops, and exports generate nearly 25 percent of farmers' gross cash sales. 

· America's dynamic high-tech sector depends on exports. In 2003, exports of advanced technology products totaled $180 billion. 

· The President believes American workers are the best in the world, and when given a level playing field they can compete against workers anywhere. The President has acted aggressively to negotiate trade agreements that slash foreign tariffs and remove the barriers that disadvantage American workers and exporters. 

· To help American businesses and workers continue to outperform the world, the President has acted to make American companies more competitive. Tax cuts were vital to creating an environment of growth and innovation, and they must be made permanent. The President has also proposed reducing unnecessary regulations; making health care costs more affordable; reforming the legal system to cut down on frivolous lawsuits, and enacting a national energy policy that ensures an affordable supply of energy and reduces our dependence on foreign oil. 

· Free and fair trade helps create jobs at home by opening foreign markets to American exports -- as well as by encouraging foreign companies to set up operations in the United States. Foreign-owned firms directly employ more than 6.4 million workers in the U.S. -- jobs that might otherwise go to foreign workers -- and that does not include the millions of people who work at companies that supply parts and material to foreign-owned firms. Examples include: 

· Honda employs about 16,000 Ohioans and 24,000 American workers nationwide. 

· The BMW plant in Greer, South Carolina employs 4,700 American workers. 

· Toyota's new $800 million plant in San Antonio, Texas will create approximately 2,000 new jobs, bringing its total number of employees in the U.S. to over 35,000. 

· Nestle employs 43,000 Americans nationwide. 

· Free and fair trade also helps to lower prices and increase choices for American consumers. Over the past decade, NAFTA and the Uruguay Round agreements have raised the standards of living of the average American family of four by up to $2,000 a year, according to the Office of the U.S. Trade Representative. A University of Michigan study shows lowering global trade barriers on all products and services by even one-third could boost the U.S. economy by $177 billion, thereby raising living standards for the average family by $2,500 annually. 

· As we recognize the benefits of free and fair trade, we also recognize that any job loss from economic change?whether arising from trade or technology or increased productivity?is painful for some workers and their families. Manufacturing output, for instance, increased six-fold between 1950 and 2000 -- yet, because of high productivity and new technologies, about the same number of workers are employed in manufacturing. Many of the new jobs being created require new skills, and we must help these workers deal with dislocation and acquire the skills necessary to find good-paying jobs. The President's FY 2005 budget commits significant resources to help displaced workers find jobs. 

· Job training and employment assistance: The President's FY 2005 budget proposes $23 billion for job training and employment assistance. 

· Jobs for the 21st Century: The President has proposed more than $500 million for his Jobs for the 21st Century initiative to help prepare U.S. workers to take advantage of the better skilled, higher-paying jobs of the future. This includes $250 million in proposed funding targeted to community colleges to train workers for industries that are creating the most new jobs, as well as funding for new secondary education programs to better prepare high school students for the jobs of the 21st Century. 

· Trade Adjustment Assistance: In 2002, President Bush signed a law expanding the Trade Adjustment Assistance program, which will provide $1.1 billion in FY 2005 for training and cash benefits for workers dislocated by increased imports or a shift of production to certain foreign countries. Workers are also eligible to receive a Health Coverage Tax Credit covering 65% of the premium for qualified health insurance. Workers over 50 may be entitled to Alternative Trade Adjustment Assistance, which pays half the difference between their old wage and the wage they are receiving at new employment for up to two years and up to $10,000. 

· A pro-growth economic agenda, a strong education system, and help for American workers to gain the skills to secure good jobs are the right ways to respond to the challenges of our growing and changing economy. A retreat to economic isolationism is the wrong course to take. Isolationist policies would endanger our economic recovery, cost U.S. workers jobs, lead to higher prices for American consumers, and put U.S. workers and companies at a competitive disadvantage. 

Source: http://www.whitehouse.gov/news/releases/2004/03/20040310-1.html

---------------------------------------------------------
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House Republicans Re-introduce Bill to Create Reemployment Accounts for Workers; 
Funds Could Be Used for Job Training, Child Care, Other Back-to-Work Services 

CONTACT: Kevin Smith or Dave Schnittger, (202) 225-4527
DATE: January 4, 2005 

WASHINGTON, D.C. - House Republicans today re-introduced the Worker Reemployment Accounts Act (H.R. 26), nearly identical to a bill passed by the House last year and similar to a pilot proposal offered by President Bush, to create personal reemployment accounts of up to $3,000 to help unemployed Americans purchase job training and other key services as they strive to return to work.

"This legislation is about helping Americans find careers," said Jon Porter (R-NV), lead sponsor of the bill. "As the economy continues to add thousands of new jobs and as the unemployment rate continues to decline, this legislation will provide critically needed flexibility to job-seekers so they can capitalize on the momentum of the strong job market we enjoy today."

The bill allows eligible individuals to use the $3,000 reemployment accounts to purchase job training and key services, such as child care, transportation services, and housing assistance. It also allows recipients to keep the balance of the account as a cash reemployment bonus if they become reemployed within 13 weeks. The stand-alone proposal is also included in the Job Training Improvement Act (H.R. 27), the comprehensive bill to strengthen America's job training system and reauthorize the Workforce Investment Act (WIA) that was also introduced today.

"I was proud to introduce this legislation in the 108th Congress, and while it passed in the House of Representatives, no action was taken in the United States Senate," added Porter. "I look forward to moving this bill through the House early in the 109th Congress."

"Our goal through the Careers for a 21st Century America initiative is to keep and create jobs in the U.S. by addressing issues that hamstring American competitiveness in a global economy," said Rep. Todd Tiahrt (R-KS), co-chairman of the House Jobs Action Team and leader of the Careers initiative designed to implement policy directly impacting U.S. competitiveness abroad, including lifelong learning. "Reemployment accounts will assist those workers who may need new skills for a career in a new economy."

"This bill provides a unique approach to helping displaced workers return to good jobs and supplements the services that are already available, whether it is unemployment compensation benefits or the job training programs offered through the Workforce Investment Act," said 21st Century Competitiveness Subcommittee Chairman Howard P. "Buck" McKeon (R-CA). "Whether it's job training, transportation services, housing assistance, or child care, this important bill gives the unemployed new resources and additional flexibility to get back on their feet."

"It's important that every displaced worker has the opportunity to access job training services that will help them find meaningful employment," said Education & the Workforce Committee Chairman John Boehner (R-OH). "Personal reemployment accounts will empower individuals by giving them more flexibility, personal choice, and control over their job search and career."

In the 108th Congress, the House passed the bill on June 3, 2004; the Senate did not act on it before adjournment. In the fall of 2004, the U.S. Department of Labor began using its administrative authority for a pilot project - similar to the Porter proposal - to test the effectiveness of personal reemployment accounts (PRAs) in portions of seven states. The states chosen were Florida, Idaho, Minnesota, Mississippi, Montana, Texas and West Virginia. 

The Porter legislation builds on the progress made in 2004 by working with President Bush and state officials to expand the number of workers eligible to take advantage of personal reemployment accounts. 

The Worker Reemployment Accounts Act (H.R. 26) allows demonstration and pilot project funding under the Workforce Investment Act (WIA) to be used by states and local workforce investment boards to offer PRAs of up to $3,000 to help unemployed Americans return to work quickly. With the accounts, workers can, among a variety of options, use the funds to purchase: 

· Job training 

· Child care 

· Transportation services 

· Relocation services 

· Career counseling 

· Computer classes 

· Housing assistance 

· Skills assessment services 

When an account recipient finds work within 13 weeks, he or she can keep the unused portion of the funds as a reemployment bonus. 

---------------------------------------
Opinion pieces and speeches by EPI staff and associates.

[ THIS STATEMENT WAS SUBMITTED TO THE U.S. HOUSE COMMITTEE ON WAYS AND MEANS ON MARCH 4, 2004 ]

On the President’s Fiscal Year 2005 Budget for the U.S. Department of Labor

By Ross Eisenbrey
In the face of high unemployment, near-record long-term unemployment, and increasing job losses due to imports and the off-shoring of U.S. jobs, the president’s FY 2005 budget request for unemployment insurance, job training, and trade adjustment assistance is plainly inadequate. Despite the growing need for services and income support, the president and Secretary Chao are asking for less and plan to do less for the victims of globalization and failed economic policies.

The merchandise trade deficit—largely because of increasing imports of manufactured goods—reached an all-time record high of $549 billion in 2003 and continues to worsen. Payroll jobs in January 2004 were 2.3 million below the level in March 2001, the worst downturn in jobs since the data series started in 1939. The tepid economic recovery has left 8.3 million American workers currently unemployed. Many of these individuals are the victims of trade and dislocation who will never get their old jobs back. In fact, more than 1.9 million workers were unemployed for more than six months in 2003. These “long-term unemployed” now make up 22% of the total unemployed, the highest rate of long-term unemployment since 1983. Gross domestic product growth and a rising stock market are not translating into job creation.

Despite these clear signs that the plight of dislocated and trade-impacted workers is getting worse, the president plans to reduce spending on unemployment insurance by $4 billion, cut spending for the retraining of dislocated workers, and proposes substantial cuts in trade adjustment assistance. Congress should reject this callous treatment of those who are most clearly being failed by the administration’s policies.

Trade Adjustment Assistance (TAA)
The TAA program benefits only those workers who lose their jobs because of increasing imports of goods due to U.S. trade agreements with other nations. A petition must be filed with the Department of Labor (DOL), and DOL investigates to determine whether to certify (i.e., approve) the petition and provide benefits to dislocated workers. DOL routinely denies petitions from service and other non-manufacturing industries, even though those jobs have also been lost as a result of international competition. (A February 2004 survey of CEOs conducted by the Business Council found that 54% of the firms had shifted domestic employment abroad in the last year.)

Although the program’s design limits its beneficiaries, there are also problems with DOL’s administration of TAA. The U.S. Court of International Trade recently reprimanded DOL for “flaws and dysfunctions” in its administration of TAA and noted that DOL’s “dereliction of duty” is depriving workers of the aid they need. Most dislocated manufacturing employees get no help from TAA. For example, the U.S. lost more than 500,000 manufacturing jobs in 2003, but only 195,738 workers were certified under the TAA program in FY 2003. While DOL has yet to publish how many certified individuals were actually served under TAA in program year 2003, DOL’s program year 2002 numbers (for June 30, 2002 to June 30, 2003) show only 68,568 individuals received services under TAA.

TAA’s income support includes 52 weeks at the rate of regular state UI compensation, with the possibility of an additional 26 weeks of income support in the form of basic Trade Readjustment Allowances (TRA) when the worker is enrolled in TAA training or has recently completed TAA training. In addition to income support, some workers receive basic reemployment services, job search allowances, and training services. Training services, however, are capped at a maximum of $259 million a year. TAA also provides limited health insurance coverage assistance—a tax credit of up to 65% of the monthly health insurance premium (COBRA) paid by eligible participants. This tax credit has not been sufficient to ensure health care coverage for unemployed workers, because the COBRA premiums, even with the tax credit, are financially out of reach for most unemployed workers. Nationwide, only about 5% of eligible employees have been able to use the tax credit, which should be increased to 90%.

The FY 2005 budget proposes to maintain the same level of funding for TAA training, $259 million, which is a $4 million cut in real terms from FY 2004. This cut comes at a time when training money is crucial, the number of TAA beneficiaries is on the rise, and there are not enough training funds to meet the demand. For example, last fall several states ran out of TAA training money before the end of the fiscal year. The FY 2005 budget proposes a total of $48 million in wage insurance benefits (a $38 million increase), which pays workers a temporary supplemental income when they take a new job that pays a lower salary than the job they lost. However, the FY 2005 budget proposes a 29% decrease in funding authority for TAA benefits, from $1.06 billion in FY 2004 to $750 million in FY 2005. In the past, actual TAA program outlays have been far below TAA budget authority: TAA outlays were less than 60% of the authorized levels in FY 2003 and 2004. For example, in FY 2004 the TAA program had a total budget authority of $1.338 billion, but outlays only totaled $770 million. Because of inadequate outreach by the DOL, the full TAA benefit allocation has not reached workers who need the assistance. Instead of improving DOL’s outreach and program administration, the president’s budget proposes significant cuts to the TAA benefits program. DOL must do a better job of getting TAA benefits into the hands of the workers who need it and should not just restore funding for TAA benefits to the FY 2004 level but increase it. 

Dislocated Worker Program
The dislocated worker program provides skills training and job placement services to workers who have been laid off. Unfortunately, this program has not kept up with the demand for its services. According to recently released program year 2002 figures (for June 30, 2002 to June 30, 2003), only 71,871 individuals received training services (e.g., skills training and retraining, on-the-job training, job readiness training, adult education and literacy) under the dislocated worker program, and 68,181 received only core and intensive services (i.e., assessment, job search, informational services, assessments, some training). 

The FY 2005 budget cuts $79 million in dislocated worker formula grants to states, a 7% decline from FY 2004 levels. These are not the first cuts the administration has made—the dislocated worker program grant funding to states will have been cut 11% from over $1.2 billion in FY 2002 to less than $1.1 billion the FY 2005 proposal. The dislocated worker national reserve program funding has increased 3% from FY 2004 levels, but has been cut by 8% since FY 2002. As a result, the average dislocated worker program expenditure per worker has declined more than $100 per unemployed worker between FY 2001 ($274/worker) and the FY 2005 budget proposal ($167/worker). These cuts come at a time when long-term unemployment is at the highest level in 20 years. Funding for an effective dislocated worker program should be increased, not decreased, when so many Americans are out of work. The dislocated worker program should make these workers whole, by identifying new careers for them, providing the training they need to enter a new field, and helping them secure a new job. 

Unemployment Insurance
Job seekers whose employers have paid FUTA taxes on their behalf may receive unemployment compensation, which typically replaces up to 50% of a worker’s salary for up to 26 weeks. In March 2002, Congress enacted the Temporary Extended Unemployment Compensation (TEUC) program to guarantee workers an additional 13 weeks of benefits after their state benefits expired. That program was extended twice, but expired in December 2003. Since then, workers who run out of regular state UI benefits are no longer eligible for the additional 13 weeks of benefits. There is still a vital need for TEUC, given the 1.9 million unemployed who have been out of work for more than six months. With only one job for every three unemployed workers, it is extremely difficult for these workers to find a new job, a fact reflected in the falling index of consumer confidence. Approximately 760,000 workers have exhausted their state UI benefits since December 22, 2003 without receiving any federal benefit—this is an all-time record. The House passed a measure to extend TEUC in early February, and a recent Senate measure was supported by a bipartisan majority. It is time for the administration to show real compassion and leadership by supporting a six month extension of TEUC benefits, making it retroactive to December 2003.

The Administration’s Legislative Priorities
Many of the Bush Administration’s legislative priorities are poorly chosen. Some examples include:

· Block granting existing programs. The FY 2005 Budget seeks to consolidate four existing employment training programs (WIA adult program, WIA dislocated worker program, Employment Service state grants, and reemployment service state grants) into a single, large block grant. The Senate previously rejected such a measure. Eliminating a program targeted at the needs of dislocated workers reduces even further the likelihood that their needs will be met.

· Employment services. The Budget cuts $56 million (12%) in state Employment Service grants, from $787 million in FY 2004 to $696 million in FY 2005. The budget zeroes out all funding for Employment Service reemployment grants that were funded at $35 million in FY 2004. Given the large number of unemployed workers and the inadequate number of jobs being created, this is not the time to cut Employment Services.

· New programs in FY 2005. The president’s budget also includes funding for two entirely new programs—Community Based Job Training Grants and a pilot demonstration for Personal Re-Employment Accounts (PRA)—which make up its “Jobs for the 21st Century” plan. The job training component consists of a community college grant program based on partnerships with industries. This program is so poorly funded ($250 million) it is insufficient to compensate for cuts to community college training programs in other parts of the FY 2005 education budget. The PRA initiative is a pilot project funded at $50 million that would provide $3,000 to individuals likely to exhaust their UI benefits so as to help them purchase employment services (e.g., training), child care, and transportation. Under the PRA initiative, workers would actually qualify for less funding than they would under WIA or TAA, and acceptance of a PRA disqualifies them from WIA intensive or training services for one year or more. There is, moreover, little empirical evidence that such cash incentives help the long-term unemployed find work. In fact, reemployment bonuses have been particularly ineffective when given to displaced workers and others who are structurally unemployed. Finally, PRAs are not a viable alternative to extending unemployment insurance for the long-term unemployed and should not be used as such. 

Conclusion
The president’s budget grossly under funds the essential federal programs that provide a safety net for workers dislocated by trade, structural changes in the economy and off-shoring. Congress must act to protect the future of these workers and their families.

Ross Eisenbrey is vice president and policy director at the Economic Policy Institute in Washington, D.C.
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Community Colleges Expect Loss in Job Training Funds Despite Bush's Promises
By Jamilah Evelyn

During his State of the Union address in January, President Bush announced a new job-training proposal that would give $250-million in federal funds to community colleges. It garnered him one of the few standing ovations from both Republicans and Democrats in the House of Representatives' chamber.

And the cheers didn't stop that night. In the following days, two-year college officials enjoyed basking in all the attention from the executive nod.

The American Association of Community Colleges released a statement the next day in which its president, George R. Boggs, said, "We hope that this initiative marks the beginning of a new federal commitment to community colleges and their role in promoting economic growth and individual prosperity."

But now, more than a month after the speech and in the wake of the president's 2005 budget proposal, some community-college and work-force-development officials are wondering whether the president is engaging in some fuzzy math. 

At the same time that President Bush requested $250-million for a new job-training program, he proposed slashing funds for existing programs that benefit community colleges, including $300-million from the Carl D. Perkins program, which gives money to community colleges for training low-income students for jobs, and $64-million from the Workforce Investment Act (WIA), which funds training for displaced workers.

Along with cuts in other job-training programs, community colleges are likely to see a net loss in the federal funds they get for training workers. "Essentially, the president is robbing Peter to pay Paul," says Jason Walsh, director of field operations for the Workforce Alliance, a Washington-based advocacy group. "It's a shell game. The money that goes into the new proposal gets shifted from other very necessary work-force-training programs."
Gay Gilbert, director of the business-relations group in the Department of Labor, says the shift in funds is an attempt "to get the biggest bang for the buck." She says that community-college and work-force-development officials will be consulted as the program is put together.

Cuts in State Funds As Well
The day after his State of the Union address, President Bush visited Owens Community College in Toledo, Ohio, to tout his new job-training program. Just days before, Owens had given pink slips to half a dozen employees in its work-force-development department, part of the college's efforts to downsize in the face of cuts in its state appropriation.

Indeed, state budget reductions, combined with the cuts in current federal-training programs, have left community and technical colleges so strapped for cash that many are struggling to create programs needed to educate laid-off workers. 

Bush administration officials have vaguely promised that some of the funds for the president's new program, Jobs for the 21st Century, would go toward helping community colleges hire more faculty members and create more classroom space. But for the most part, Ms. Gilbert of the Labor Department says the federal dollars will go toward helping two-year institutions foster relationships with industry, which the institutions will be expected to work with to determine which types of training programs are necessary and to design curriculums. 

Despite what President Bush has called a "comprehensive plan," community-college leaders say many details of Jobs for the 21st Century are not yet clear.

Administration officials say that its new job-training program will build on the High Growth Job Training Initiative, a Department of Labor program that doles out grants of $1-million to $3-million to training providers with strong ties to businesses and local work-force-investment boards. That program focuses on 12 specific industries, including health care, information technology, manufacturing, and biotechnology.

Under the new program, only community colleges would be eligible for the federal grants. Yet to be determined is whether the dollar amount of the grants will be the same or if the same 12 industries will be the focus. In addition, the administration has not yet indicated whether the $250-million would be a one-time appropriation or the beginning of a continuing program.

Top of the Agenda
But within that uncertainty lies the program's advantages, say some of the plan's supporters.

Julian L. Alssid, executive director of the Workforce Strategy Center, points out that the proposal is an opportunity for community colleges to help shape the national agenda on work-force development and to educate the administration about their needs.

"Rather than simply dismissing this as an empty promise, community-college officials should take advantage of the fact that job training, and community colleges' role in job training, is suddenly at the top of the agenda," he says. "It appears as though there's room for community colleges and work-force advocates to help shape this."

Mr. Alssid adds that existing worker-training programs aren't perfect either, arguing that there has not been enough emphasis on including industry leaders, and that community-college officials are sometimes too guarded about the idea of employers' driving academic decisions. 

What's more, he notes that the traditional setup of continuing-education programs at community colleges -- which generally administer worker-training programs -- does not always serve workers best. For instance, credit courses for full-time students may suit displaced workers better than what's offered in continuing-education programs, but often the workers do not know about those offerings. 

"If you really look under the hood, most college [training programs] can be focused more effectively" on specific work-force needs, Mr. Alssid says.

Steve Ovel, executive director of government relations at Kirkwood Community College in Cedar Rapids, disagrees. "There are hundreds of wonderful examples across the country where community colleges develop customized training programs working hand in hand with local industry," he says.
The Bush administration says that its new efforts will help community colleges to better focus on training. The president's proposal will "raise the bar" on the types of community-college programs that are financed by the federal government since they will be awarded through competitive grants and graded on their performance, Ms. Gilbert of the Labor Department says. 

Administration officials have criticized some current government programs, like Perkins, for lacking accountability.

Mr. Ovel, a lifelong Republican, says he's disheartened by "the bigger problem -- the cuts to Perkins and WIA" along with federal financial-aid programs that were not designed with nontraditional students, like the unemployed, in mind.

"It amounts to less than a zero-sum game," he says.

For example, dislocated workers in rural areas who are not close to a college campus often turn to distance-education courses to complete some of their training. But those courses do not count toward eligibility for Pell Grants.

"There are so many sides to the equation that just add other problems," Mr. Ovel says. 

Kimberly Freeman, executive director of work-force development at Mt. Hood Community College in Gresham, Ore., adds that unemployment benefits for laid-off workers often don't last long enough for them to complete training programs.
"Does this new proposal address that problem?" she asks. "That's not what I've been hearing so far. I'm hearing $250-million, and divide that by about 1,200 community colleges, and then subtract the hits to some of the other programs. It doesn't leave us with a proposal to be too excited about right now." 
The Big Stage
Others beg to differ.

At the American Association of Community Colleges, the main voice for two-year colleges here in Washington, leaders are still optimistic.

"Particularly because this is a new initiative and it targets assistance that's such a crying need for our colleges," says David Baime, the association's top lobbyist, "we are inclined to be very positive about this and look at it more in isolation," instead of analyzing it in the context of cuts to other job-training programs.

What's more, Mr. Baime says, it's the first time in recent memory that a United States president has tipped his hat to community colleges on such a big stage.

"You can argue the merits of his proposal and also look at the bigger picture in terms of some of the other cuts," says Mr. Alssid of the Workforce Strategy Center. "But the very mention, on such a prominent platform, that community colleges are fundamental to the strategy is really important."

MOVING MONEY AROUND



In his budget proposal for 2005, President Bush called for a new $250-million job-training program that would award grants to community and technical colleges that form partnerships with local high schools and businesses. But he also proposed cuts or very minor increases in several existing job-training programs in the Labor and Education Departments through which two-year colleges also receive federal funds. Those programs include: 




Fiscal 2004 
(in thousands)
Fiscal-2005 proposed 
(in thousands)

Workforce Investment Act
$3,356,000
$3,292,000

Trade Adjustment Act training
$259,200
$259,300

H1B Visa Training
$100,000
0

Other Labor Department job-training programs
$2,578,000
$2,319,000

Carl D. Perkins Vocational and Technical Education Program
$1,335,000
$1,012,000

Other Education Department job-training programs
$590,200
$590,200

Source: Proposed 2005 federal budget
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News & Events
· WIA Reauthorization (Updated Feb. 8, 2005) 

· National Governor's Association Update 

· Experience Works Award 

· Professional Development (NEW) 

Updated Information on WIA Reauthorization
President George W. Bush began his first term by spearheading congressional approval of the bi-partisan No Child Left Behind Act, which focuses on improving the K–12 education system. From that point on, education and workforce legislation languished in Congress. The Senate and House passed versions of the Workforce Investment Act (WIA) in 2003 but could find neither the time nor the will to compromise their differences over the next year. Of course WIA fared better than the Higher Education Act and the Perkins Vocational and Technical Education bills, which were pretty much shelved from the get go. And TANF, the welfare reform flagship of President Clinton’s tenure, was rumored for reauthorization a dozen times, but in the end was left for further debate this year.
As the 109th Congress convenes, legislators have come quickly to the starting line of WIA reauthorization. House Education and the Workforce Subcommittee Chairman Howard “Buck” McKeon (R-CA) introduced his text for reauthorization, Job Training Improvement Act of 2005, on January 4. McKeon has made clear for several months that he intends to gain passage of a new WIA bill this year. To add emphasis to this commitment, he announced that his Subcommittee will review the bill and approve it (mark up) on February 9th. 
Meanwhile, Senator Mike Enzi (R-WY) introduced S. 9, Lifetime of Education Opportunities Act of 2005, on January 24th. Enzi is the new Chair of the Senate Health, Education, Labor and Pensions (HELP) Committee. His bill includes a number of provisions to improve federal aid to education and training, from Head Start to teacher training and adult education. The bulk of the 388-page bill is the WIA reauthorization act passed by unanimous vote in the Senate late in 2003. By the way, Chairman Enzi plans to consider the bill at full committee instead of through a subcommittee, thereby strengthening his hand in determining the final shape of the bill. Copies of S. 9 and H.R. 27 can be downloaded from the Institute’s library. A side-by-side comparison of current law to the proposed bills will be available shortly. 
To round out the starting lineup, the President, in his State of the Union Address, called for “reforming our job training system and strengthening America’s Community Colleges.” He also talked of programs targeted to youth, “especially young men in our cities.” The details of the President’s proposals will be seen in the budget documents released this week. We will take a look at these in the next letter.
So is it déjà vu all over again? The McKeon bill is essentially the version approved by a mostly Republican vote but with the addition of the Personal Reemployment Accounts (PRA) program sought by the White House but turned down in the House over cost considerations almost two years ago. The Senate bill is close to the bipartisan compromise of a year ago. Finally, the Administration has a number of goals, several of which are at odds with the provisions in the current House and/or Senate bills. In short, the emerging scenario sounds similar to the one that lead to gridlock last year. 
I suspect, however, that the ending could be far different this time. The political environment has changed dramatically. Republicans hold a much stronger hand than was the case last year, though their majorities are short of filibuster proof in the Senate. Furthermore, 2005 is shaping up as a year for domestic issues: Social Security revisions, federal judge approvals and quite likely Supreme Court nominations, health care debates, energy and environmental disputes, among other issues. Given the issues in play, it seems to me that Democrats will seek compromise in the education and training arenas and choose from these other areas which will be the defining battles for the 2006 congressional elections. Yes, Washington politicians already have a keen eye on the next election cycle. Republicans would like to pass WIA reauthorization by summer and Democratic leaders speak optimistically, although they are taking a wait-and-see attitude for now. 
Other factors have changed on the political landscape as well. State organizations, in particular the National Governors’ Association, were largely on the sidelines during the 108th (2003–04) Congress. That is not likely to be the case this time. States and governors will be particularly influential on issues related to waivers, sub-state designation of workforce investment areas, performance standards, sectoral and regional requirements, and One-Stop certification. The Labor Department may wield more influence this time around as well. DOL has been working on its reauthorization strategy for several months. Will they look for common ground or will they focus on major changes as was the case over the past two years? Rather than a competing bill, look for Labor to exert its influence in committee deliberations and during the conference committee, i.e., behind closed doors. Their role will be particularly important in areas such as cost and funding structures, performance standards, and waivers. Already they are promoting new administrative cost guidelines from those in the McKeon bill.
Suggesting that a revised WIA may be close is not the same as saying that all of the issues have been resolved by any means. The big areas calling for resolution will sound familiar (they haven’t changed from last year): 
· Governance: primarily state versus local authorities 
· Block grants: combine adult, dislocated worker, and employment service funding streams or retain separate silos; the Administration and Republicans favor some form of block grants while leading Democrats have opposed them 
· Faith-based provisions: the House bill provides that faith-based groups may make hiring decisions based on religious grounds; it may prove the most difficult issue to resolve in the bill though it has little to do with workforce development per se 
· In-school versus out-of-school provisions: the Administration has pushed for a youth program focused on at-risk, out-of-school youth; Congress split the difference last time but look for renewed efforts to reshape this portion of WIA 
· Internal funding structure: how much should mandatory partners contribute to the One-Stops and how much authority goes to the governors in deciding this issue? What costs should be considered “administrative”? 
· Performance standards: everyone seems to agree that improvements are called for but how best to balance universal service, targeted assistance to disadvantaged groups, and a more robust business services policy has eluded lawmakers thus far. 
· Waivers: a hallmark of welfare reform was the extensive use of waivers allowing states to test new ideas; in the case of WIA, waivers may be used to gain objectives that cannot be obtained in the general bill such as block grants, sub-state designation, One-Stop control. 


For now I will close by noting that WIA reauthorization is on a fast track. Committees will be busy in February and March. Full floor action is possible by spring, with a compromise bill this summer. Could the wheels come off before then? Sure, but at this point it looks as though prudent planners will be considering how these changes might be implemented at the state and local levels. And then there is the question of money — an issue that we will take up in the next letter. 
Sincerely,

Robert Knight
Managing Director
Arbor Workforce Institute

©2004 Arbor Education & Training, L.L.C. 
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NGA Workforce Update for February 8. 2005* 

House Subcommittee to Mark-Up WIA Reauthorization Bill on February 9 
The House Subcommittee on 21st Century Competitiveness is scheduled to mark-up legislation (H.R. 27) to reauthorize the Workforce Investment Act (WIA) on Wednesday, February 9. Once approved by the Subcommittee, the measure will be reported to the House Education and the Workforce Committee, followed by the full House for action. House Republican leaders indicate that they plan to bring the bill to the floor prior to the Congressional Easter recess which begins on March 20. 

The bill's sponsors used Friday's monthly employment report to highlight their support for passage of the legislation. House Education & the Workforce Committee Chairman John Boehner (R-OH) and 21st Century Competitiveness Subcommittee Chairman Howard P. "Buck" McKeon (R-CA) said, "with solid and consistent job growth in high-wage occupations taking hold in the economy, renewing and strengthening job training programs must be a major priority for Congress early this year."

The Job Training Improvement Act (H.R. 27) is nearly identical to H.R. 1261, the legislation approved by the House last Congress, but with a few technical changes and the inclusion of language to establish Personal Reemployment Accounts (PRAs) and the Community-Based Job Training Grants. The bill would consolidate the WIA Adult, WIA Dislocated Worker and Employment Service (ES) funding streams into a single consolidated grant, distributed by formula to states and localities. 

NGA staff are in the process of updating the side-by-side comparison chart to reflect the key provisions of the recently-introduced Senate WIA reform bill (S. 9).

Job Training Reform Highlighted in State of the Union Address - Proposed FY 2006 Budget Provides Additional Details 
In his State of the Union Address last week, President Bush said his Administration will push for legislation that would reform the job training system and strengthen America's community colleges. He indicated that the proposed changes would "help an additional 200,000 workers to get training for a better career." 

The President released his proposed FY 2006 Budget Request on Monday, February 7 and provided additional details on the Administration's WIA reauthorization and reform proposal. In a budget briefing by Assistant Secretary for ETA, Emily DeRocco, details of the proposal were highlighted. She outlined several key principles that define the Administration's reauthorization proposal:

· Increasing Flexibility - Provide Governors and local officials responsible for administering federal job training funds greater flexibility in exchange for greater accountability. This includes the Presidents' consolidated grant proposal that combines four major funding streams: WIA adult, dislocated worker, and youth programs and the Wagner-Peyser Employment Service into a single consolidated grant to states. 

· Strengthening Accountability - Streamline and improve WIA performance provisions while establishing meaningful incentives and sanctions. 

· Reducing Overhead - Achieve a savings of $300 million by eliminating unnecessary overhead and simplifying administration through consolidation of job training and employment programs that would free up funds to train 100,000 additional workers. 

· Creating a More Effective Governance Structure - Strengthening state and local workforce investment boards by streamlining membership requirement, expanding the role of one-stop partner programs on the state board, and increasing the voice of business, community groups and worker advocates on local boards. Governors would also have the authority to designate their state as a single workforce investment area. 

· Strengthening the One-Stop Career Center System - Dedicate one-stop infrastructure funding to reduce problems in negotiating operational costs and free up local areas to focus on meeting the service needs of businesses and workers. 

These principles would serve as the foundation for two new provisions in the Administration's reauthorization proposal, Innovation Training Accounts and WIA Plus Consolidated Grants. Assistant Secretary DeRocco indicated that the innovation training accounts would build on the current individual training accounts under WIA to provide workers ownership over the education and training they pursue and empower them to prepare for 21st century careers.

Building on the President's proposal to consolidate four DOL funding streams, the WIA plus consolidated grants program would provide Governors the option to consolidate other federal job training and employment programs currently administrated by the Departments of Labor, Education and Agriculture. These include two DOL programs, Veterans Employment Program and Trade Adjustment Assistance; two Ed programs, Vocational Rehabilitation and Adult Education; and one USDA program; Food Stamps Employment and Training. States that choose this option could submit a single State Integration Plan and report through a single system, but would have to maintain participation levels for targeted populations. 

In support of his WIA reauthorization and reform proposals, the President requested $11.5 billion for FY 2006 in discretionary program budget authority for the Employment and Training Administration. This is overall reduction of $0.5 billion from what was enacted in FY 2005. The request includes the proposed WIA consolidated grants, $250 million community-based job training grants program for training workers and building the capacity of community and technical colleges, $35 million for continuation of the Prisoner Reentry Initiative, initiatives to raise the integrity of the UI system including $30 million for identity theft prevention and $10 million for conducting in-person eligibility interviews in one-stop centers, and the transfer of the $58.9 million YouthBuild program from HUD to DOL. 

For more details on the Administrations budget request for ETA programs go to: 
http://www.dol.gov/_sec/Budget2006/overview.htm#eta 

Rutgers Releases Report on Strategies to Help Laid-Off Workers 
Rutgers University's Heldrich Center has released a report entitled, Getting Back to Work: New Public/Private Strategies for Laid-Off American Workers. The multi-year study concludes that the nation's public policies and private sector practices are out of sync with the reality of a changing labor market where millions of Americans face layoffs each year and millions more are at risk of job loss. The study-based on an analysis of economic trends and surveys of more than 3,000 workers and several hundred employers-offers recommendations for workers, employers, and policymakers to respond to job dislocation. It also includes first-hand accounts of laid-off workers, and describes public and private sector practices that effectively support displaced workers.

The full report is now available on the Heldrich Center web site at: http://heldrich.rutgers.edu/.

January Employment Report 
The Bureau of Labor Statistics (BLS) reported on Friday that non-farm payroll employment rose by 146,000 to 140.2 million in January, and the unemployment rate declined by two-tenths of one percentage point to 5.2 percent from December. The BLS also revised upward its previous estimates of job growth for August and September by a total of 113,000. 

ETA Releases Guidance on Ticket-to-Work Eligibility Under WOTC and Protocol for Serving Older Workers 
The Employment and Training Administration (ETA) recently released Training and Employment Guidance Letter 15-04 to provide state workforce agencies guidance regarding the Ticket to Work Program and its relationship to the Work Opportunity Tax Credit (WOTC). Last year, Congress passed legislation that makes the WOTC available to employers who hire certain participants in the Ticket to Work Program.

For a copy of TEGL 15-04, go to: http://wdr.doleta.gov/directives/corr_doc.cfm?DOCN=1676 

ETA also recently issued Training and Employment Notice (TEN) 16-04, which announces the release of a protocol for serving older workers. The goal of this protocol is to enhance the services provided to this labor pool and to infuse the One-Stop Career Center system with innovative strategies for successfully tapping older workers. 

TEN 16-04 summarizes the service goal, conveys the protocol, and enumerates proposed steps for six stakeholders: the Department of Labor, State Workforce Investment Boards, Local Workforce Investment Boards, One-Stop Career Centers, Mature Worker Intermediaries and Service Providers, and Business and Industry. 

TEN 16-04 is available at: http://wdr.doleta.gov/directives/corr_doc.cfm?DOCN=1675 

State Workforce Information Grant Plans (2004) and State Workforce Information Performance Reports (2003) Now Available for Access
The State Workforce Information Plans for 2004 and the State Workforce Information Annual Performance Reports for 2003 are now available for access on ETA's website. All states are required to submit Workforce Information Plans and Reports to the Department of Labor. 

The State-by-State menu for these plans and reports can be accessed at: 
http://www.doleta.gov/Programs/2003Reportsand2004Plans/ 

In related news, ETA has issued TEGL 1-04, Change 1, which provides clarification on Planning Guidance and Application Instructions for PY 2004 Workforce Information Core Products, Services, and State Allocations. The Guidance responds to questions from states relating to the plan submission date, sub-allocations, and leveraging of resources.

For a copy of TEGL 1-04, Change 1, go to: http://wdr.doleta.gov/directives/corr_doc.cfm?DOCN=1677 

*Prepared by Kathleen Cashen and edited by NGA Center staff 
Provided as a service for states participating in the NGA Center EVT Fee-for-Service Program 

source: http://www.job4you.org/News_Events.htm

END of Report




Dr. Michael Walden of NC State Economics Department just completed a study that found for every 100 single family houses built, there is the need for 77 construction jobs and a total of 146 jobs.  For every 100 multi-family units built there is a need for 25 construction jobs.  In the triangle there are about 12,000 single family homes built a year and about 5,000 multifamily homes.  This means there is a need for over 10,000 workers in the construction trades alone.  The Charlotte area builds about the same number of housing units per year, so they would generate the need for about the same number construction workers.  
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The US construction industry drives the economy and employs approximately 6.9 million individuals annually but one of the best kept secrets is that the industry has a national shortage of both trades workers and construction managers.  The news has for years promoted the national shortage of both teachers and nurses but some how has missed the construction industry.  For several years the trades have be propped up by the influx of Hispanic workers to fill the trades but this supply of labor is expected to dry up by 2012.  The Universities around the US with four year Construction Management programs can only fill about one-third of the yearly construction management needs.  This will directly effect the production capabilities of future projects of which we can’t afford since for every $1 spent on construction $3 are created economically.  Listed below are some of the critical issues and potential solutions:





Image


Problem – Both High School students and their parents have a negative image of the construction industry.  In one survey of high school students and future jobs, the students ranked the construction industry almost at the bottom.  This hurts the image and recruiting efforts of the construction industry.


One solution – Create Construction Career Academies in 9-12th grades where students apply and once accepted complete all required math and science to be accepted to a university construction management or engineering program while also being trained in a national certified craft training program and gaining summer work experience.





Higher Education


Problem – Some universities will limit enrollment of construction majors and hiring of construction faculty since they don’t see Construction Management as a prestigious program but more of a vocational program and any universities put a higher priority on research than on practical construction management education needed in the industry.


One solution – Open a specific national center for degrees in construction management that can be accredited as a university and supported by the construction industry providing training specifically for the construction industry needs.





Trades/Craft Training


Problem – No standardized structure for non-union craft training across the US.


One solution – Create a center that can offer and coordinate this training in North Carolina while providing a network structure that individuals can become certified in all states via collaborative certified training sites located in such facilities as Lowes.





With North Carolina having the largest chapter of the Associated General Contractors already supporting a national certified craft training program for contractors and local community colleges, having the most members of the National Association of Home Builders and their management training, and having three university American Council for Construction Education program, it is positioned to become a national leader in construction education, management and training.  A national center for craft training, management training, image improvement, and legislation issues should be established in North Carolina to combine all efforts.�






Case Example: Asheville NC’s Economic Development Plan has three out of four priority issues that are C&FM Related and the fourth is Workforce Education and Training: to compete in a knowledge-based economy? Why not C&FM Priority also?  Western Carolina has one of the most progressive and unique Construction Management Programs in the US.





Economic development is a broad topic and cuts across a wide range of community lines. Therefore, it (economic development) can become something that means different things to different people. In reviewing this plan, the reader may wonder why a specific item or issue they consider important to economic development is not covered. The following is a synopsis of the process used by the Task Force for prioritizing issues and developing the plan.


During the Input Phase of the process, a menu of over 30 items emerged for consideration. At the day-long Leadership Workshop in June '99, the consultant directed those in attendance through an exercise designed to prioritize the issues. The consultant suggested it is impossible for a plan to be simultaneously both comprehensive and strategic. He also suggested such plans were dynamic and should be altered, revised, and updated as conditions and opportunities change. Thus, a vote was taken on the 30 items on the table at the time. This resulted in 12 items rising to the top as priorities. Next, another step was taken to further prioritize the issues.


In this step, some of the remaining 12 items, affordable housing for example, were determined as being already addressed by some other group(s); and, in recognition of those efforts, are not within the scope of this plan. Still others, high underemployment, shortage of skilled labor, and need for technical graduate programs for example, were thought to be related enough to be combined into a single issue.





As a result of this exercise, four priorities emerged and formed the basic focus areas of the Strategic Plan that has since been presented to Council. The four issues, broadly defined, are:


Real Estate - 1). Addressing the shortage of industrial sites/buildings; �2). Developing a more efficient and sustainable urban land use pattern within the City.


The Development Process - From zoning to C.O. (Certificate of Occupancy). Making the process as business-friendly as possible in balance with addressing other community issues as well as public health, safety, and welfare concerns.


Workforce Education/Training - Preparing the labor force to compete in a knowledge-based economy.


Riverfront - Revitalizing this unique feature of the City's physical environment as an asset for both enhancing quality of life and attracting economic activity.





http://www.ci.asheville.nc.us/business/ecoplan.htm
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Exhibit 1





Five phase approach to setting up NC Displaced (“Dislocated”) Worker Prototype project in Construction and Facilities Management


____________________________________________________


Phase 1: Brachman Associates Deliverables (March-May 2005) (Completed May 17, 2005)


Phase 2: Apply and Negotiate with Private, Non-profit and Public Sector Program Funding Sources; Formalize “ Alliance Partnerships” from List in Appendix A; Establish Advisory Board to guide Participation and Commitment by key Industry, Nonprofit, and Public Sector Stakeholders including resource plan, target regions, deliverables, milestone timetable and estimated budget; Prioritize and get approval and support for pilot prototype projects and regions. (June-September 2005)





Phase 3: Begin Prototype Project Implementation in 1-3 Regions including benefit tracking analysis (September 2005- December 2006)





Phase 4: Expansion to additional 3-5 Regions and CC’s based on results of Phase 3 (June 2006- December 2007)





Phase 5: Expand C&FM Program throughout NCCCS system statewide (2008)





Some Potential Innovative Information Technology Solutions 





Assumes funding would be from combination of private, nonprofit and public sectors





Design and implement more effective information systems as part of a more effective job placement and staffing network in NC to serve existing employers and displaced workers; tie in to existing or new databases and reporting systems – at the local and regional level.


Establish and offer industry specific (e.g. C&FM)  contract staffing services network (with “contract-to-hire option) to place displaced workers and other job seekers with existing and potentially new employers; provide increased workforce capacity without carrying all the overhead costs of initial term employment 


Set up a network of contract staffing organizations linked to fully functional integrated systems to manage all aspects of a small to medium size business (up to 100 employees); include for each regional staffing agency easy-to-use turnkey systems for: HR, financial management, inventory, supply chain management, market and sales, project management and performance reporting.  (Those software modules already exist in the industry but the accessibility and cost feasibility have to be analyzed.)


Provide small employers (e.g. small C&FM contractors who employ most of the workforce) a suite of integrated online services that include both HR recruiting and training and other business management services such as project management, labor estimating and tracking by job, finance and accounting, cost estimating, marketing and sales support links to developers and general contractors, materials inventory management, safety management, insurance services and incentives, EDI supplier order processing and online ordering discounts etc.; access to Governmental programs with incentives for hiring and training employees; access to online training modules with certification.


Provide large statewide outsource facilities management service contractors and their customers  (e.g. Hagemeyer) with direct communication links via Internet-based systems to all regional displaced worker databases and employer incentives.


Provide Internet free or fee-for-service access by small employers via intermediary NCWFD Staffing Company/ies (For-Profit or Nonprofit) that would collect/survey and match their current and future workforce requirements and expectations to available displaced workers’ skills, locations, education, language, experience, and compensation requirements.


Use cell phone and/or VOIP computer technology to conduct “structured” displaced worker interviews with prospective highly mobile subcontractors and prospective employers (with less than 50 employees).  Track all such transactions in a database for analysis of results.
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